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 Item Purpose / Support 


  Agenda   


   


1. Convene Closed Session 5:30 p.m. 


1.1. Roll Call  


1.2. Public Comments prior to Closed Session  


   


2. Closed Session Items  


2.1. Certificated/Classified/Management Leaves, 
Retirements, Resignations & Appointments 


Approval 


2.2. Expulsion(s)  03-15-16 and 06-15-16 Discussion for vote in Open Session 


2.3. Negotiations – Collective Bargaining 
Session (Govt. Code Section 3459.1(d)) 
SCCCE 


Information 


2.4. Liability Claim: (Govt. Code 54956.95) 
Claimant: M. Shell vs. Santa Cruz City 
Schools 


Claimant: M. Shell                                                                       
Agency Claimed Against: Santa Cruz City Schools 


2.5. Conference with Real Property Negotiators 
(Govt. Code 54956.8)  


Property: 133 Mission Street, Santa Cruz, CA                            
Agency Negotiator: Jim Monreal                                              
Negotiating Parties: Sereno Group; Burton Cooper LLP                      
Under Negotiation: Payment and Terms of Payment 


   


3. Convene Open Session 6:30 p.m. 


3.1. Welcome and Pledge of Allegiance  


3.2. Agenda deletions, additions, or changes of 
sequence 


 


3.3. Superintendent's Remarks prior to Public 
Comments 


 


   


1 of 312







SANTA CRUZ CITY SCHOOLS DISTRICT                                                                          DATE:                                    
REGULAR MEETING OF THE BOARD OF EDUCATION                                                   TIME: 
FOR THE ELEMENTARY AND SECONDARY DISTRICTS                                                 LOCATION: 
WEDNESDAY, JANUARY 16, 2016                                                                                    EMPLOYEE: 
OPEN SESSION BEGINS AT 6:30 P.M. 
SANTA CRUZ COUNTY OFFICE OF EDUCATION BOARD ROOM 
400 ENCINAL STREET, SANTA CRUZ, CA 


 


 
AGENDA 


 
 


 


Santa Cruz City Schools District Regular Meeting 13th Jan 2016 - Page 2 of 6 


 Item Purpose / Support 


4. Public Comments For presentations of matters not on the Agenda. 
3 minutes for individuals; 15 minutes per subject. 


Note to Members of the Public:  Thank you for taking 
the time to attend this meeting.  Santa Cruz City 
School Board Members appreciate your presence and 
your comments regarding items not on the agenda are 
valued.  Due to the legal constraints of the Brown Act, 
your Trustees are not allowed to respond or comment 
on Public Comments during this time. 


   


5. Superintendent's Report & Student 
Representatives' Reports 


 


5.1. Superintendent's Report  


5.2. Student Representatives' Reports  


   


6. Board Members' Reports  


6.1. Board Members' Reports  


6.2. Board President's Report  


   


7. Approval of Minutes  


7.1. Minutes of the Regular Meeting on 
December 9, 2015 


Approval 


7.2. Minutes of the Annual Meeting of the SCCS 
Finance Authority on December 9, 2015 


Approval 


   


8. General Public Business  


   


8.1. Consent Agenda: These matters may be 
passed by one roll call motion.  Items 
may be removed from the  


 


8.1.1. Personnel Actions - Certificated Approval as submitted 


8.1.2.  Personnel – Classified Actions Approval as submitted 
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8.1.3. Purchase Orders Approval as submitted 


8.1.4. Warrant Register Approval as submitted 


8.1.5. PE Waiver: Soquel High School  


8.1.6. Contracts and Consultant Service 
Agreements 


 


8.1.6.1. Agreement & Contract/Business Services  


8.1.6.1.1. Contract: Decision Insite  Residential development research consulting 


8.1.6.1.2. Agreement: Agreement: Dale Scott & Co. Continuing disclosure of services 


8.1.6.2 Consultant Service Agreement/Business 
Services 


 


8.1.6.2.1 CSA: Jerene Lacey Interim assistance with projects assigned by J. Monreal 


8.1.6.3. Consultant Service Agreement/Business 
Services/Transportation 


 


8.1.6.3.1. CSA: Russell Williams Bus driver training and certification of records 


8.1.6.4. Consultant Service Agreements/Educational 
Services/ AECP (Supplemental Educational 
Services) 


 


8.1.6.4.1. The Learning Curve Tutoring for eligible Title I students 


8.1.6.4.2. Arithmetic Solutions Tutoring for eligible Title I students 


8.1.6.4.3. VTA Tutoring Services Tutoring for eligible Title I students 


8.1.6.4.4. Adaptive Learning, LLC Tutoring for eligible Title I students 


8.1.6.4.5. Math Wiz Tutoring for eligible Title I students 


8.1.6.4.6. 1 Academica de Servicio de Tutoria Tutoring for eligible Title I students 


8.1.6.4.7. Chasing Fireflies dba Club Z Tutoring for eligible Title I students 


8.1.6.4.8. 1 Educando con Tabletas Tutoring for eligible Title I students 


8.1.6.4.9. 1iPad Gratis LLC Tutoring for eligible Title I students 
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8.1.6.4.10. Voice of Hope Tutoring for eligible Title I students 


8.1.6.4.11. 123 Math Tutoring for eligible Title I students 


8.1.6.4.12. A Tree of Knowledge Ed. Services Tutoring for eligible Title I students 


8.1.6.4.13. EduPlus LLC Tutoring for eligible Title I students 


8.1.6.4.14. ACE Tutoring Services Tutoring for eligible Title I students 


8.1.6.4.15. 1 Touch-Screen Tablet Computer Tutoring Tutoring for eligible Title I students 


8.1.6.4.16. 1 Online Tutoring LLC Tutoring for eligible Title I students 


8.1.6.5. Consultant Services Agreement/Educational 
Services/Curriculum 


 


8.1.6.5.1. CSA: The Core Collaborative/Dr. Paul J. 
Bloomberg 


Professional development re: professional learning 
communities 


8.1.7. Disposition of Surplus Property  


8.2. Report of Actions Taken in Closed 
Session 


 


8.2.1 Report on Closed Session Actions  


8.2.2. Public Vote on Expulsion(s)  


8.2.2.1. Vote on Expulsion 03-15-16  


8.2.2.2. Vote on Expulsion 06-15-16  


8.3. Items to be Transacted and/or Discussed  


8.3.1. New Business: Accept 2014-15 Audit Recommendation: Accept the 2014-15 Audit Report 


8.3.2. Staff Report: Transportation Department 
Update 


District staff will present a report on the status of current 
Transportation Dept. vehicles, needs and a plan for 
updating the fleet. 


8.3.3. Staff Report:  LCAP Goals & Metrics 
Dashboard 


This presentation is an update on the District Goals and 
Metrics. Included are changes made to accommodate the 
transition to a new state assessment and accountability 
system, the California Assessment of Student 
Performance and Progress (CAASPP). 
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8.3.4. Staff Report: Preliminary Enrollment 
Projections 


Staff will update the Board on preliminary enrollment 
projections. 


8.3.5 Information Item: Superintendent’s Mid-
Year Progress Report 


The Superintendent will provide an update on annual 
goals and objectives 


8.3.6. 
New Business: Public Hearing for AB 1200 
Public Disclosure of Agreement between 
Santa Cruz City Schools and the Greater 
Santa Cruz Federation of Teachers 
(GSCFT) Adult Ed Teachers 


A Public Hearing will be held to ensure that the Board 
Members hear public comments regarding the approved 
tentative agreement and to provide disclosure of the costs 
of the agreement per AB 1200 prior to Board approval. 


 


8.3.7 New Business: Approve AB 1200 
Disclosure of Costs for Agreement between 
SCCS and GSCFT Adult Education 


Recommendation: Approve the AB 1200 disclosure of 
costs for the agreement between Santa Cruz City Schools 
(SCCS) and the Greater Santa Cruz Federation of 
Teachers (GSCFT) Adult Education. 


8.3.8. New Business: Revised Salary Schedules 
for GSCFT Adult Education Teachers 


Recommendation:  Approve the revised salary schedules 
based on the agreement between the GSCFT Adult 
Education Teachers and Santa Cruz City Schools. 


8.3.9. New Business: Five Year Developer Fee 
Report 


Recommendation:  Accept the Five Year Developer Fee 
Report for fiscal years 2010-11 through 2014-15. 


   


9. Reconvene to Closed Session  


   


10. Report Actions Taken in Closed Session  


   


11. Adjournment  


 


The board book for this meeting, including this agenda and back-up materials, may be viewed or 
downloaded online: http://www.sccs.santacruz.k12.ca.us/board-of-education/agendas-&-minutes.html or 
may be viewed at the District Office, Superintendent’s Office, Room 303, 405 Old San Jose Road, Soquel, 
CA.    
 
Public Participation: 
All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa Cruz 
City Schools Board of Education. If you wish to speak to an item on the agenda, please be present at the 
beginning of the meeting as any item, upon motion, may be moved to the beginning of the 
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agenda.  Consideration of all matters is conducted in open session except those relating to litigation, 
personnel and employee negotiations, which, by law, may be considered in closed session. 
 
Translation Requests: 
Spanish language translation is available on an as-needed basis.  Please make advance arrangements with 
Nancy Lentz by telephone at (831) 429-3410 extension 220. 
Las Solicitudes de Traducción: 
Traducciones del inglés al español y del español al inglés están disponibles en las sesiones de la mesa 
directiva.  Por favor haga arreglos por anticipado con Nancy Lentz por teléfono al numero (831) 429-3410 
x220. 
 
 


Board Meeting Schedule Information 
1. The Regular Meeting on January 13, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
2. The Regular Meeting on January 27, 2016, 6:30 p.m., will be held at the Soquel High School Library, 


401 Old San Jose Road, Soquel, CA. 
3. The Regular Meeting on February 10, 2016, 6:30 p.m., will be held at the Santa Cruz County Office 


of Education, 400 Encinal Street, Santa Cruz, CA. 
4. The Regular Meeting on February 24, 2016, 6:30 p.m., will be held at the Santa Cruz County Office 


of Education, 400 Encinal Street, Santa Cruz, CA. 
5. The Regular Meeting on March 9, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
6. The Regular Meeting on March 23, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
7. The Board Study Session on April 13, 2016, 5:30 p.m., will be held in Room 312 of the District Office, 


405 Old San Jose Road, Soquel, CA. 
8. The Regular Meeting on April 20, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
9. The Regular Meeting on May 11, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
10. The Regular Meeting on May 25, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
11. The joint meeting of the Board of Education and the Budget Advisory Committee on June 2, 2016, 


5:30 p.m., will be held in Room 312 of the District Office, 405 Old San Jose Road, Soquel, CA. 
12. The Regular Meeting on June 15, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
13. The Regular Meeting on June 22, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
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MINUTES OF THE REGULAR MEETING 


OF THE SANTA CRUZ CITY SCHOOLS BOARD OF EDUCATION 
FOR THE ELEMENTARY AND SECONDARY DISTRICTS 


December 9, 2015 
 
Convene Closed Session 
Board President Vestal called this Regular Meeting Closed Session to order at 5:35 p.m. in the Santa Cruz 
County Office of Education Board Room, 400 Encinal Street, Santa Cruz, CA. 
 
Public Comments for Closed Session Agenda Items 
SCCCE President Chacanaca provided an update on Negotiations for his bargaining unit.  Mr. Chacanaca 
reported that the SCCCE Team feels they are very close to a settlement with the Administration and are 
hoping that after your Closed Session update and direction to Ms. Parks, a settlement will be reached.  Mr. 
Chacanaca noted that there has been a lot of give and take on both sides. 
 
Convene Open Session 
Board President Vestal called this Regular Meeting Open Session to order at 6:34 p.m. in the Santa Cruz 
County Office of Education Board Room, 400 Encinal Street, Santa Cruz, CA. 
 
Attendance at Meeting 
Sheila Coonerty Deedee Perez-Granados Jeremy Shonick     
Patricia Threet  Alisun Thompson  Deb Tracy-Proulx  Claudia Vestal  
 
Student Representative Ella Carroll, Santa Cruz High School 
 
Absent:  Student Representative Aren Pageler, Harbor High School 
 
Kris Munro, Superintendent 
Angela Meeker, Assistant Superintendent, Educational Services 
Jim Monreal, Assistant Superintendent, Business Services 
Molly Parks, Assistant Superintendent, Human Resources 
Members of the Audience 
 
Welcome and Format 
Board President Vestal welcomed those in attendance and explained the format used for this Regular Meeting 
of the Board of Education.  
 
Agenda Changes 
Dr. Perez-Granados moved that the Board Reorganization be moved to follow Item 9.3.7 Tentative Agreement 
between SCCS and GSCFT Adult Education.  This motion was seconded by Ms. Threet, and approved with a 
vote of 6-0-1.  Ms. Tracy-Proulx abstained from this vote.  Student Carroll abstained from making a 
recommendation on this matter. 
 
Ms. Threet moved to have Item 9.3.3 1st Interim Report follow Item 9.3.1 Secondary RtI Coordinators in order 
to accommodate members of the audience who are here to participate in the budget discussion.  Dr. Perez-
Granados seconded this motion, which was approved by a vote of 7-0. 
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Superintendent’s Remarks Prior to Public Comments 
None 
 


PUBLIC COMMENTS 
Westlake Parent Tim Madsen spoke on behalf of some of the parent community in the SCCS comprehensive 
elementary schools who are concerned that plans for utilizing the vacant Natural Bridges campus are being 
made without public input or discussion.   These concerned parents would like to request that prior to making 
any final decisions regarding the use of this facility, intentions are shared with the public in a timely fashion 
that allows for public discussion and input prior to final determinations.   
 


SUPERINTENDENT’S AND STUDENT REPRESENTATIVES’ REPORTS 
Superintendent’s Report 
Over the last two weeks, Superintendent Munro and Ms. Parks met with Adult Education staff to answer 
questions about the county transition plans for adult education.   The group will meet again after Winter Break 
and Superintendent Munro appreciates that the focus of these discussions remains fixed upon preserving and 
improving upon services for adults and using the countywide consortium to create pathways for the education 
of adults.  This week SCCS continued collaboration with Pajaro Valley Unified School District to plan for a 
county-wide adult education program beginning in 2016-17.    Santa Cruz County has been without a Director 
for the Special Education Local Plan Area (SELPA) since June, 2015.  This person coordinates with school 
districts and the County Office of Education to provide a continuum of programs and services for special needs 
individuals from birth through age 22.  Santa Cruz City Schools is the largest district in the SC County SELPA 
and has the most students placed in COE programs.  Superintendent Munro participated in the second round 
of interviews on December 7th as part of her role on the Special Education Coordinating Agency (SECA) Board, 
and is pleased to report that strong candidates were reviewed.  The Superintendent met with Santa Cruz 
Mayor Cynthia Mathews to seek her feedback and discuss collaboration with the City of Santa Cruz, as well as 
the role of Santa Cruz City Schools in the larger community.   Dr. Eddie Fergus met with every secondary 
principals and Response to Intervention coordinators, as well as the central office team, to talk about how we 
continue to work to improve both our tier 1 and tier 2 programs.  Next week the Superintendent, Trustee 
Shonick, Ms. Parks, GSCFT President Kirschen and SCCCE President Chacanaca will attend the state sponsored 
Labor/Management Initiative, which brings school district leadership and bargaining units together.   Pacific 
Collegiate School completed their move last week.  Fire restoration work continues at the Natural Bridges 
campus.  The district is still in conversation with a potential tenant for this site and we are still exploring other 
short term options.  Superintendent Munro hopes to provide some possible scenarios for the use of this site 
by the end of January. 
 
Student Representative’s Reports 
Student Carroll reported that the cast for the winter musical at Santa Cruz High School has been decided and 
rehearsals have been organized and begun.  The Campus Beautification on December 6 was well attended, as 
students who are required to attend Saturday School were offered double attendance credits for participating 
in the campus work.  The Santa Cruz Museum of Art and History will be the location for the Santa Cruz High 
School Winter Formal.  Folks enjoyed the Choir concert.  Students participated in the Santa Cruz Holiday 
Parade on December 5.  Students and Staff are looking forward to Winter Break. 
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BOARD MEMBERS’ REPORTS 
Board Members’ Reports 
Board Member Shonick thanked Ms. Meeker and Ms. Wildman for allowing Trustees to hear directly from 
teachers when reporting on school/site matters.  Mr. Shonick thanked teachers Spiers, Kennedy, Caruso, 
Lynch and McDowell for being here this evening to report to the Board of Education. 
 
Board Member Threet visited Mission Hill Middle School classes on December 4th.  The three Math classes 
were in close alignment regarding curriculum and the Science class was very interesting as well.  A lively Wiffle 
bBall game was observed in then Physical Education class.  Trustee Threet thanked the PTA Presidents who 
attended the December 2nd Study Session and provided their input on budget decisions.  Ms. Threet attended 
the Budget Advisory Committee meeting on December 8.  Soquel High School will host a Craft Faire on 
December 12. 
 
Board Member Thompson had the opportunity to attend an initial meeting of a sub-committee for the Youth 
Violence Prevention Task Force.  Many of the goals of this committee are shared with Santa Cruz City Schools.  
Dr. Thompson especially enjoyed observing the collaboration of various county school districts and other 
community groups.  Dr. Thompson is pleased to be a part of this working committee. 
 
Board Member Coonerty attended the “Positive Discipline’ workshop at the County Office of Education.  Dr. 
Coonerty spent time this past week studying budget information, and while doing this work reflected on her 
conversations with the public and staff.  Dr. Coonerty is very grateful for the monthly meetings with 
Superintendent Munro, and it is also great to have continuing interaction with members of the public.  As Dr. 
Coonerty begins her 4th year as a Trustee, she feels the benefit of the instructive training/study sessions 
provided by the District Administration.  Dr. Coonerty appreciates parents/community members reaching out 
with ideas and folks can email and/or call her at any time.  Although Assemblyman Mark Stone’s recent 
attempt to pass legislation allowing schools to provide funds for Outdoor School (currently not allowed per 
Education Code) failed in August, but he will continue his advocacy and support.  It would be important for 
members of our community to let Assemblyman Stone know if you are available to lend time to support this 
issue. 
 
Board Member Tracy-Proulx attended the CSBA Assembly meeting last week and received information on 
recent upcoming and pending legislation.  The conference had great speakers and allowed thoughtful 
conversations with colleagues.  Ms. Tracy-Proulx would be pleased to share information with interested 
parties. 
 
Board Member Perez-Granados visited Mission Hill with Ms. Threet, Mr. Shonick and Superintendent Munro 
on December 4th to observe Math and Science classes, and it was time well-spent.  Dr. Perez-Granados 
attended the Board Study Session on December 2nd and the Budget Advisory Committee on December 8.  Dr. 
Perez-Granados attended Professional Development and enjoyed the collaboration among teachers.  Dr. 
Perez-Granados thanked her fellow Board Members, Staff, and members of the public for helping her through 
the very steep learning curve of her first year on the Board of Education.   
 
Board President’s Report 
Board President Vestal attended a Wellness Committee Meeting and is anticipating the Cal-Fresh kick-off in 
March 2016.  The Board President attended the grand opening of the new site for Pacific Collegiate School.  
Board President Vestal attended the Board Study Session on December 2nd and the Budget Advisory 
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Committee meeting on December 8.  At the Delta Charter High School Board Meeting, President Vestal 
learned that Delta has received a 6 yr. WASC Accreditation. 
 


 
APPROVAL OF MINUTES 


1. MSP (Threet/Perez-Granados) 6-0-1, the Board of Education approved the Minutes of the Regular 
Meeting on November 18, 2015, including a revision submitted by Student Representative Carroll.  Dr. 
Thompson abstained from the vote as she was not present at the meeting.  Student Carroll 
recommended a yes vote on this matter. 


2. MSP (Thompson/Coonerty) 6-0-1, the Board of Education approved the Minutes of the Regular 
Meeting/Study Session of the Board of Education on December 2, 2015 as submitted.  Ms. Tracy/Proulx 
abstained from the vote as she was not present at the meeting.  Student Carroll abstained from the 
vote as she was not present at the meeting. 


 
Consent Agenda 
Dr. Thompson moved approval of the Consent Agenda, consisting of:  Item 9.1.1 Personnel Actions – 
Certificated; Item 9.1.2 Personnel Actions – Classified; Item 9.1.3 Purchase Orders; Item 9.1.4 Warrant 
Register; Item 9.1.5 Budget Transfers; Item 9.1.6 Community Advisory Committee Membership; Item 9.1.7.1.1 
Contract: Business Services-SCI Consulting Group; Item 9.1.7.2.1 CSA/Ed Services/Soquel HS: CSA-Above the 
Bar; Item 8.1.7.3.1 CSA/Ed Services/AECP-Alfredo Castaneda with ECOPP/Migrant parent workshops; Item 
9.1.8 Disposition of Surplus Property; Item 9.1.9 Notice(s) of Completion.  Ms. Tracy-Proulx seconded the 
motion.  The motion was approved by roll call vote, as follows: 
Roll Call Vote: Coonerty – Yes Perez-Granados – Yes  Shonick – Yes   


Threet – Yes  Thompson – Yes  Tracy-Proulx – Yes  Vestal – Yes 
 
Student Carroll recommended a yes vote on this matter. 


 
Closed Session Actions Report 
2.1 The Board of Education took action on the Certificated/Classified/Management Leaves, Retirements, 


Resignations and appointments. 
2.2 The Board of Education heard information on Expulsions 4-15-16 and 5-15-16 to prepare for a vote on 


these matters later tonight in Open Session. 
2.3 The Board of Education heard an update from and provided direction to designated representative, 


Molly Parks, regarding negotiations with the SCCCE for 2014-15 and 2015-16. 
 
Public Vote on Expulsion(s) 
1. MSP (Threet/Thompson) 7-0, the Board of Education approved the recommendation for expulsion as 


presented by Ms. Meeker for Student 4-15-16.  
2. MSP (Coonerty/Thompson) 6-1, the Board of Education approved the recommendation for a 


suspended expulsion as presented by Ms. Meeker for Student 5-15-16.  Dr. Perez-Granados voted No. 
 


ITEMS of BUSINESS to be TRANSACTED and/or DISCUSSED 
9.3.1 Staff Report: Secondary Response to Intervention (RtI) Coordinators 


 Ms. Meeker reported that the Secondary RtI Coordinators have been working together since August to 
study the research regarding secondary Response to Intervention, investigate RtI models, develop a vision 
for RtI, analyze student data, explore assessments and intervention programs, and begin to explore 
potential service and delivery models for RtI. While much of this work has been done collaboratively, RtI 
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Coordinators have also worked closely with their site principals to look at their school programs to support 
student achievement in their focus content area. Four of our schools are focusing on closing the 
achievement gap in math, and one on science.   Coordinators Caruso, Kennedy, Lynch, McDowell and Spiers 


provided detailed information and answered questions from the Board Members.  This report was 
informational in nature and no action was taken by the Board of Education regarding this matter. 
 
**Note – At this time, Assistant Superintendent Parks left the meeting. 


  
9.3.3 New Business: 1st Interim Report 
 Mr. Monreal reported to the Trustees regarding this matter and asked the Board to approve the 


2015-16 1st Interim Report with a Positive Certification. A positive certification is assigned when the District 


will meet its financial obligations for the current year and the two subsequent fiscal years.   Following a 
lengthy discussion among Board Members, District Staff and Members of the Audience, MSP (Tracy-
/Proulx/Thompson) 7-0, the Board directed administration to increase school site supply budgets by 
$20 per student and $25 for students who are on free andor reduced lunch for the 2015-16 school 
year.   Student Carroll recommended this action as well.  Student Carroll recommended a yes vote on 
this matter.   MSP (??)Thompson/Coonerty) 7-0, the Board Members accepted the 1st Interim Report as 
submitted.  Student Carroll recommended a yes vote on this matter. 
 
Recess:  Board President Vestal called for a short recess at this time. 
Reconvene:  Board President Vestal reconvened this Regular Meeting following a short recess.. 
 
**Note – During the recAt this timess, Student Representative Carroll left the meeting. 


 
9.3.2 Staff Report: LCAP Goals and Metrics Dashboard 
 The Board of Education postponed this matter until the Regular Meeting on January 13, 2016. 
 
9.3.4 New Business: Annual Developer Fee Report 
 Mr. Monreal reported that the District collects Developer Fees that are assessed on a per square foot 


basis on new residential and commercial construction within the District. These funds are used to provide 
school facilities to house and service the growth in student enrollment generated by the new construction.  
Total Developer Fee Revenues in 2014-15 were $320,019. Expenditures for the fiscal year were $254,125 
and are detailed in the attached report.  MSP (Thompson/Tracy-Proulx) 7-0, the Board approved the annual 
developer fee report. 


 
9.3.5 Staff Report: Review of Board Policy 5125.1 and revised AR 5125.1: Release of Directory Information 


Superintendent Munro reviewed current Board Policy 5125.1 Release of Directory Information and 
provided an update on revised Administrative Regulation 5125.1 Release of Directory Information.  
During discussion, Trustees advised the Superintendent to ensure that there is legal guidance for the 
new process and to try to reduce the amount of paper used in the first day packets for SCCS families.  
This report was informational in nature, and no actions were taken by the Trustees regarding this 
matter. 


 
9.3.6 New Business: California School Boards Association 2016 Delegate Assembly Nomination 


The California School Board’s Delegate Assembly is a vital link in the association’s governance 
structure.  Any CSBA member board is eligible to nominate board members within their geographical 
region or subregion.  Delegates will serve two-year terms beginning April 1, 2016 through March 31, 
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2018.  There are two required Delegate Assembly meetings each year, one in May in Sacramento and 
one that precedes the CSBA Annual Education Conference and Trade show in November/December.   
MSP (Thompson/Threet) 7-0, the Board of Education nominated Board Member Tracy-Proulx for the 
CSBA Delegate Assembly. 


 
9.3.7 New Business: Tentative Agreement between SCCS and GSCFT Adult Education 


 Superintendent Munro reported that a tentative agreement was reached on November 20, 2015. A 
public hearing to comply with AB1200 will be held on January 13, 2016 prior to the adoption of the 
revised salary schedules.  The one-time, off schedule payment of 2.5% for 14-15 base salary increase is 
projected at approximately $10,302. The total benefits is projected at $1,462.  The 3% salary schedule 
increase in 2015-16 is projected at approximately $12,941. The total benefits is projected at $1,837. 


 
Public Comment:  GSCFT President Kirschen expressed appreciation of the non-contentious process for 
the assessment of a reasonable request and that the district came back with a “yes” which was the 
right thing to do.  The process made adult educators feel valued. 


 
MSP (Threet/Thompson) 7-0, the Board of Education approved the tentative agreement between SCCS 
and GSCFT Adult Education. 


 
ANNUAL BOARD REORGANIZATION 


5.1 Election of Board President 
Superintendent Munro presented outgoing Board President Vestal with a plaque commemorating her 
tenure as Board President and thanked her for her leadership.  MSP (Tracy-Proulx/Threet) 7-0, the 
Trustees elected Dr. Thompson as the new Board President.  Dr. Thompson will preside over the SCCS 
Finance Authority Meeting that takes placed directly after the adjournment of this Regular Meeting. 


 
5.2 Election of Board Vice President 
 MSP (Tracy-Proulx/Coonerty) 7-0, the Trustees elected Board Member Vestal as the Vice President. 
 
5.3 Approval of Board Clerk 
 MSP (Tracy-Proulx/Coonerty) 7-0, the Trustees elected Superintendent Munro as the Board Clerk. 
 
Board Meeting Schedule Information 
1. The Regular Meeting on January 13, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
2. The Regular Meeting on January 27, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
3. The Regular Meeting on February 10, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
4. The Regular Meeting on February 24, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
5. The Regular Meeting on March 9, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
6. The Regular Meeting on March 23, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
7. The Board Study Session on April 13, 2016, 5:30 p.m., will be held in Room 312 of the District Office, 


405 Old San Jose Road, Soquel, CA. 
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8. The Regular Meeting on April 20, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 
Education, 400 Encinal Street, Santa Cruz, CA. 


9. The Regular Meeting on May 11, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 
Education, 400 Encinal Street, Santa Cruz, CA. 


10. The Regular Meeting on May 25, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 
Education, 400 Encinal Street, Santa Cruz, CA. 


11. The joint meeting of the Board of Education and the Budget Advisory Committee on June 2, 2016, 5:30 
p.m., will be held in Room 312 of the District Office, 405 Old San Jose Road, Soquel, CA. 


12. The Regular Meeting on June 15, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 
Education, 400 Encinal Street, Santa Cruz, CA. 


13. The Regular Meeting on June 22, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 
Education, 400 Encinal Street, Santa Cruz, CA. 


 
Adjournment 
There being no further Open Session business to come before the Trustees, Board President Vestal adjourned 
this Open Session of the Regular Meeting at 10:05 p.m.  
 
* For more details about this meeting, please visit our district website and listen to the meeting 


recording: 
 
 http://www.sccs.santacruz.k12.ca.us/about-us/board-of-education/agendas-a-minutes.html  
 
 
 
 
 
 
Respectfully submitted, 
 
 
Kris Munro, Superintendent     Claudia Vestal, President 
Santa Cruz City Schools     Board of Education 
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MINUTES OF THE SPECIAL MEETING 


OF THE SANTA CRUZ CITY SCHOOLS FINANCE AUTHORITY 
FOR THE ELEMENTARY AND SECONDARY DISTRICTS 


December 9, 2015 
 


1. Convene Meeting 
Board President Thompson called this Special Meeting of the Finance Authority to order at 10:05 p.m. 
in the Santa Cruz County Office of Education Board Room, 400 Encinal Street, Santa Cruz, CA. 


 
Attendance at Meeting 
Sheila Coonerty Deedee Perez-Granados Jeremy Shonick Alisun Thompson    
Patricia Threet  Deb Tracy-Proulx  Claudia Vestal  
 
Kris Munro, Superintendent 
Jim Monreal, Assistant Superintendent, Business Services 
Angela Meeker, Assistant Superintendent, Educational Services 
Members of the Audience 


 
2. Public Comments 


None 
 


3. CONDUCT BUSINESS FOR THE DISTRICT FINANCE AUTHORITY 
 
3.1 New Business: Designate Officers for the Finance Authority 


Mr. Monreal recommended that the Trustees designate and appoint the Board of Education 
President, Vice President and Clerk to positions of Chair, Vice Chair and Secretary of the 
Authority, respectively.  The term of the appointment shall commence on December 10, 2015, 
and end on the date of the Authority’s annual organizational meeting in 2016.  MSP 
(Vestal/Coonerty) 7-0, the Board approved the appointment of the Board of Education 
President, Vice President and Clerk to the positions of Chair, Vice Chair and Secretary of the 
Authority, respectively.   
 


3.2 New Business: Resolution FA 02-15-16  
Mr. Monreal recommended approval of Resolution FA 02-15-16.  The Santa Cruz City Schools 
Financing Authority assists the School Districts with capital financing projects from time to time. 
The Joint Exercise of Powers Agreement (“JPA Agreement”) that formed the Authority specifies 
that the JPA Board of Directors “shall provide for its regular meetings; provided, however, that 
at least one regular meeting shall be held each year.” The date, hour and place of the holding of 
regular meetings currently is required to be fixed by resolution of the Board and filed with the 
School Districts.  For simplicity and clarity of operating requirements, it is proposed that the JPA 
Agreement be amended to specify that one regular meeting shall be held each year, on the 
same date as the Districts’ regular annual organization meeting in December. All other 
meetings necessary during the year shall be considered special meetings, called as needed per 
the existing requirements of the JPA Agreement.   Ms. Vestal moved approval and Ms. Tracy-
Proulx seconded the motion.   The motion was approved by roll call vote, as follows:  
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Roll Call Vote: Coonerty – Yes Perez-Granados – Yes  Shonick – Yes         
Thompson – Yes Threet – Yes   Tracy-Proulx – Yes 


 Vestal – Yes 
 


Board Meeting Schedule Information 
1. The Regular Meeting on January 13, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
2. The Regular Meeting on January 27, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
3. The Regular Meeting on February 10, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
4. The Regular Meeting on February 24, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
5. The Regular Meeting on March 9, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
6. The Regular Meeting on March 23, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
7. The Board Study Session on April 13, 2016, 5:30 p.m., will be held in Room 312 of the District Office, 


405 Old San Jose Road, Soquel, CA. 
8. The Regular Meeting on April 20, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
9. The Regular Meeting on May 11, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
10. The Regular Meeting on May 25, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
11. The joint meeting of the Board of Education and the Budget Advisory Committee on June 2, 2016, 5:30 


p.m., will be held in Room 312 of the District Office, 405 Old San Jose Road, Soquel, CA. 
12. The Regular Meeting on June 15, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
13. The Regular Meeting on June 22, 2016, 6:30 p.m., will be held at the Santa Cruz County Office of 


Education, 400 Encinal Street, Santa Cruz, CA. 
 
Adjournment 
There being no further Open Session business to come before the Trustees, Board President Thompson 
adjourned this Special Regular Meeting of the Santa Cruz City Finance Authority at 10:12 p.m.  
 
* For more details about this meeting, please visit our district website and listen to the meeting 


recording: 
 
 http://www.sccs.santacruz.k12.ca.us/about-us/board-of-education/agendas-a-minutes.html  
 
 
Respectfully submitted, 
 
 
Kris Munro, Superintendent     Alisun Thompson, President 
Santa Cruz City Schools     Board of Education 
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AGENDA ITEM:  8.1.1 
 


SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
 
AGENDA ITEM: Certificated Personnel Actions 
 
DATE: January 13, 2016 
 
FROM: Molly Parks, Assistant Superintendent, Human Resources 
 
THROUGH: Kris Munro, Superintendent 
 
 
 
 
RECOMMENDATION: 
We recommend the Board of Trustees approve the certificated personnel actions as 
submitted. 
 
 
BACKGROUND: 
The attached certificated personnel actions are submitted in accordance with District policy 
and the negotiated contract. 
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AGENDA ITEM:  8.1.1 
 


 
APPOINTMENTS: 
 
Certificated: 
 


Hilary Briscoe, .60 School Nurse.  Hilary’s educational background includes a BA in 
Psychology from the University of Missouri.  She holds a CA Registered Nurse License and a 
will hold a Preliminary School Nurse Services Credential.  Hilary has five years nursing 
experience and her status is Probationary 1. 
 
Teresita Diaz Perez, .20 School Counselor at Monarch Elementary.  Teresita’s educational 
background includes a BA in Psychology and an MA in Counseling from San Jose State 
University.  She holds a Clear Pupil Personnel Services Credential for School Counseling.  
Teresita completed her internship at Branciforte Middle and Santa Cruz High and her status 
is Probationary 1. 
 
Michelle Gilluly, 1.0 English Teacher at Soquel High.  Michelle’s educational background 
includes a BA in German and Spanish from Western Washington University and an MA in 
Applied Linguistics from the University of Graz.  She holds a Preliminary Single Subject 
Teaching Credential for English, German and Spanish and an English Learners Authorization.  
Michelle has three years teaching experience and her status is Probationary 1. 
 
Laurel Siroky, 1.0 Resource Specialist at Mission Hill Middle.  Laurel’s educational 
background includes a BS in Agricultural Systems from UC Davis and an MA in Special 
Education from Portland State University.  She holds a Clear Multiple Subject Teaching 
Credential, a Supplemental Authorization for Agriculture and Science and an English 
Learners Authorization.  Laurel has eight years teaching experience and her status is 
Temporary. 
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AGENDA ITEM 8.1.2 


 


SANTA CRUZ CITY SCHOOLS DISTRICT 


  


  


  


AGENDA ITEM:        Classified Personnel Actions 


  


MEETING DATE:      January 13, 2016  


  


FROM:                   Molly Parks, Asst. Superintendent, Human Resources 


  


THROUGH:            Kris Munro, Superintendent   


  


  


RECOMMENDATION: 


To approve the classified personnel actions as submitted. 


  
  


BACKGROUND: 


The attached lists of classified personnel actions are submitted in accordance with the District, 


SCCCE Agreement and the Merit Rules. 
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AGENDA ITEM: 8.1.2 


CLASSIFIED EMPLOYEE ACTIONS 


  


  


Reviewed by Classified Personnel Director:   Keneé Houser 


                                   
 


 •Employment Actions Concerning Regular Assignments• 


Probationary (New Hires or Temporary Employees Made Regular): 


None 


Promotion: 


None 


Voluntary Demotion:   


None 


Increase/Reduction in FTE - Months/Hours of Service: 


Alvarez, Sandra, Food Service Worker - FS, from 3.5hrs/9mo to 6.5hrs/9mo and transfer within 


own Dept. effective 12/3/15 


Additional FTE/Position:  


None 


39-Mo Reinstatement: 


None 


63-Mo Reinstatement: 


None 


Transfer: 


None 


Provisional Assignments (not to exceed 90 working days):  


None 


Leave of Absence:  


None 


Separation from Service: 


Bermudez-Eredia, Clarisa, Clerical Assistant - BV, 3.5hrs/9mo, Resignation, effective 12/31/15 


Campbell, Fiona, Learning Assistant - BV, 3.95hrs/9mo, Resignation, effective 12/29/15 


Kianpour, Jacqueline, Instructional Tech. - GA, 3.9hrs/9mo, Resignation, effective 12/17/15 


Sugimoto, Diane, Speech/Language Pathology Asst. - SE, 6hrs/9mo, Resignation,  effective 


12/31/15 
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Retirement: 


None 


Limited Term Project (not to exceed 126 days)/Substitutes: 


Balkwell, Georgina, Library Media Asst - HH, not to exceed 120hrs, 12/16/15 to 6/20/16 


Barrientos, Luz, Translation - SC, not to exceed .5hrs, 11/17/15 


Barrientos, Luz, Translation - SC, not to exceed 2hrs, 11/17/15 


Barrientos, Vickie, School Community Coordinator - GA, not to exceed 12.5hrs, 11/23/15 to 


11/24/15 


Borjas Cruz, Idalberto, Custodian - MO, not to exceed 10.5hrs, 11/19/15 to 11/24/15 


Casey, Patrick, School Bus Driver - TR, not to exceed 30hrs, 11/17/15 to 11/25/15 


Castaneda, Francis, School Bus Driver - TR, not to exceed 2.5hrs, 11/23/15 to 11/25/15 


Day-Smith, Jan, School Bus Driver - TR, not to exceed 16hrs, 11/23/15 to 11/24/15  


DeMarco, Roxana, Learning Assistant - WL, not to exceed 17hrs, 12/3/15 to 2/19/16 


DeMarco, Roxana, Learning Assistant - WL, not to exceed 2.5hrs, 11/30/15 to 12/17/15 


Ellis IV, Cassius, Instructional Specialist-Band-SC, not to exceed 23.40hrs, 8/26/15 to 9/30/15 


Espinoza-Saldana, Efrain, Translator/Interpreter - GA, not to exceed 5hrs, 11/23/15 


Fennell-Tortoledo, Alex, Custodian - MO, not to exceed 10.5hrs, 11/16/15 to 11/18/15 


Guzman, Georgiana, Food Service Worker - FS, not to exceed 25hrs, 12/1/15 to 6/30/16 


Hebert, Juliette, Food Service Lead - FS, not to exceed 50hrs, 12/1/15 to 6/30/16 


Hernandez, Maria V, Translator/Interpreter, not to exceed 13hrs, 11/23/15 to 11/24/15 


Jackson, Dwayne, School Bus Driver - TR, not to exceed 10hrs, 11/17/15 to 11/19/15 


Jackson, Dwayne, School Bus Driver - TR, not to exceed 4hrs, 11/25/15 


Kidd, Kimberly, Substitute Instructional Tech. - Hours and Site/Dept. will vary, eff. 12/10/15  


Limas, Rosalie, Instructional Technician - SPED, not to exceed 2hrs, 12/1/15 to 1/30/16 


Lopez Hernandez, Juan, Translator/Interpreter - HH, not to exceed 100hrs, 12/2/15 to 6/9/16 


Lucero, Jo-Ann, Instructional Technician - SPED, not to exceed 2hrs, 12/1/15 to 1/30/16 


Marcotte, Damien, School Bus Driver - TR, not to exceed 8hrs, 11/25/15 


Mayo, Darrell, Custodian - MO, Sub Custodian, not to exceed 3.5hrs, 11/20/15  


Mojica Garcia, Rodrigo, Custodian, not to exceed 3.5hrs, 11/30/15  


Miller, Lisa, Learning Assistant - WL, not to exceed 17hrs, 12/3/15 to 2/19/16 


Murray, Cindy, Attendance Tech. Substitute - SC, not to exceed 7hrs, 12/15/15 to 12/17/15 


Pacheco, Irene, Clerical Assistant - AE, not to exceed 88hrs, 11/30/15 to 1/30/16 


Perez, Ricardo, Custodian - SC, not to exceed 8hrs, 11/27/15 to 1/28/16  
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Poynter, Barbara, Senior Custodian - SMSC, not to exceed 4hrs, 11/21/15 


Prescott, Max, Instructional Technician/ASES - BV, not to exceed 25hrs, 12/11/15 to 12/17/15 


Saarni, Richard, School Bus Driver - TR, not to exceed 2.5hrs, 11/17/15 


Salinas, Ron, Instructional Specialist/Band - SC, not to exceed 37.5hrs, 8/26/15 to 9/30/15  


Salter, Jack, Instructional Specialist/Band - SC, not to exceed 15.6hrs, 8/26/15 to 9/30/15 


Sepulveda, Irma, School Bus Driver - TR, not to exceed 10hrs, 11/17/15 to 11/19/15 


Sihler, Kris, School Bus Driver - TR, not to exceed 10hrs, 11/17/15 to 11/19/15 


Switzer, Patty, School Community Coordinator - AECP, not to exceed 21hrs, 10/1/15 to 6/30/16  


Trinchero, Suzanne, Director, Finance - BS, not to exceed 120hrs, 10/15/15 to 1/15/16 


Twohey Violante, Karan, Primary Intervention Student Asst.  - SS, not to exceed 40hrs, 11/23/15 


to 6/11/16  


Ungor, John, School Bus Driver - TR, not to exceed 10hrs, 11/17/15 to 11/19/15 


Vargas, Nicholas, Substitute Instructional Tech. - Hours and Site/Dept. will vary, eff. 12/4/15  


Voenell, Brian, Instructional Technician - MH, not to exceed 10hrs, 11/4/15 to 12/4/15  


Vu, Ngoc Lien, Instructional Technician - BV, not to exceed 200hrs, 11/16/15 to 6/9/16  


Limited Term Retiree (not to exceed 960 hours per Government Code 21153): 


Maynard, Glenn, Senior Custodian - MO, Sub-Custodian Training/not to exceed 16hrs, 11/16/15 


to 11/17/15 


Out of Class: 


Trinchero, Suzanne, Interim Finance Director - BS, not to exceed 528hrs, 10/16/15 to 1/15/16 


•Employment Actions Concerning Exempt Assignments from the Classified Service• 


Enrichment Services:  


None  


Professional Expert: 


None 


Playground Recess Coach, Yard Duty, Child Care: 


None  


•Eligibility Lists Established• 


School Community Coordinator  


Senior Custodian  
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AGENDA ITEM: 8.1.3 


    
 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
AGENDA ITEM: Purchase Orders, Quotes and Bids  
 
MEETING DATE: January 13, 2016 
 
FROM:   Jim Monreal, Asst. Supt., Business Services 
 
THROUGH:    Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
It is recommended that the Board of Education approve the purchase orders, quotes and bids 
as submitted. 
 
BACKGROUND: 
A detailed report is attached, listing purchase orders, quotes and bids that require Board 
approval prior to release to vendors.  The following definitions are provided to clarify the 
differences between purchase orders, quotes and bids: 
 


Purchase Orders: For purchases routine in nature and over $2,500 but under the amount 
required for a quote. 


 
Quotes:  When purchases will be $6,500 to $15,000 for contracted work or 


$12,000 to $87,800 for materials/supplies, several vendors are 
contacted for written quotations.  This process, though not as rigorous 
as a bid, insures that the District has involved more than one vendor 
and will secure a competitive price. 


 
Bids:  A formal process including advertising to notify prospective bidders, 


distribution of written specification regarding the work or materials, 
and compliance with legal guidelines for bidding, must be followed for 
contracted work projected to cost $15,000 and over, or for materials 
and supplies in the sum of $87,800 or over.  Bids are solicited from a 
wide pool of prospective vendors, thus assuring that when the award is 
made to the lowest responsible bidder, the District receives the best 
price available. 
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BOARD OF EDUCATION  
 


January 13, 2016 
 


PURCHASE ORDERS OVER $2500 
 


 


 
C:\USERS\BSSEC\DOWNLOADS\OV25011316 (1).DOC  


Approved by:         Approval Date:  
 


PO/REQ 
NO. SITE 


DOLLAR 
AMOUNT VENDOR MATERIALS, SERVICES, ETC. 


16-01623 Soquel High $12,310.00 Geo H Wilson Fabrication of catwalk in 
mechanical room.  Deferred 
Maint. 


16-01328 Natural Bridges $3,279.04 Teter LLP Change order on fencing project. 
Secondary Bond. 


16-01648 Business Services $38,593.50 Illuminate Education Confirming for payment – Data 
and Assessment Mgmt. System.  
Unrestricted – Core Budget. 


16-01649 Curriculum $16,700.00 Greenfield Learning Lexia Reading Core5, 500 seats 
for 1 year.  Medi-Cal Billing 
Option. 


16-0706 Soquel High $5,572.50 Verde Design Consultant for Turf Replacement 
Project.  Bldg. Fund. 


16-01718 Harbor High $8,524.35 CDWG 33 Chromebooks.  Misc. 
Donations. 


16-01737 Natural Bridges $3,634.10 Central Home Supply Confirming for payment – 
Topsoil blend for field.  Building 
Fund. 


16-01741 Bay View $6,900.00 Bay Plumbing Two new fountains.  Deferred 
Maint., Building Fund. 


16-01762 Mission Hill $4,684.00 Michael’s Transportation Annual trip for 8th graders – 
college visit to CSUMB.  Core 
Budget. 


16-01816 Gault $10,470.41 CDWG 40 Chromebooks.  After School 
Ed. 


16-01815 Harbor $20,939.71 Brazos Urethane Confirming for payment – 
Garland Roof Project.  Deferred 
Maint. 


16-00389 Food Services $10,000.00 Watsonville Coast 
Produce 


Change Order to cover additional 
expenditures for produce.  
Cafeteria Fund. 


16-01694 Food Services $5800.00 Heartland  Annual License Fee for Upgrade. 
Cafeteria Fund. 
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BOARD OF EDUCATION  
 


January 13, 2016 
 


PURCHASE ORDERS OVER $2500 
 


 


 
C:\USERS\BSSEC\DOWNLOADS\OV25011316 (1).DOC  


Approved by:         Approval Date:  
 


PO/REQ 
NO. SITE 


DOLLAR 
AMOUNT VENDOR MATERIALS, SERVICES, ETC. 


TBA Adult Ed $24,594.00 Aztec Software GED, Hiset and Bridges Software 
for ESL and HS Diploma 
Programs.  Adult Education. 
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BOARD OF EDUCATION  
 


January 13, 2016 
 


PURCHASE ORDERS OVER $2500 
 


ADDENDUM 
 


 
C:\USERS\BSSEC\DOWNLOADS\OV25011316ADD.DOC  


Approved by:         Approval Date:  
 


PO/REQ 
NO. SITE 


DOLLAR 
AMOUNT VENDOR MATERIALS, SERVICES, ETC. 


16-01834 Superintendent $3,100.00 Clifford Moss  Confirming for Payment -State of 
Schools Mailer.  Unrestricted. 


16-01848 Harbor High $2,805.00 PSAT/NMSQT PSAT tests.  Student Fees, 
CAHSEE. 
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AGENDA ITEM: 8.1.4 
 
warr 011316 


 
 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
 
AGENDA ITEM:  Warrant Register 
 
MEETING DATE:  January 13, 2015 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent 
 
 
 
RECOMMENDATION: 
Approve the warrants on the Board Payment Report.  The report covers vendor warrants 
issued from 11/24/15 – 12/17/15.  Hard copies of the report are available for public review at 
the Board Meeting.  
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 AGENDA ITEM:  8.1.5 


SANTA CRUZ CITY SCHOOL DISTRICT 
 
 


AGENDA ITEM: Request for Waiver of 9th grade PE 
 
MEETING DATE: January 13, 2016 
 
FROM: Kris Munro, Superintendent 
 
THROUGH: Angela Meeker, Assistant Superintendent of Educational Services 
 
 
 
BACKGROUND: 
California Education Code Section 51241 and BP 6142.7 allow for the Board to waive PE as a 
high school graduation requirement for a student who is at least 16 years of age. This waiver 
request is based on the diagnosis of an MD that the student has a medical condition which does 
not allow the student to participate in 9th grade PE even with a Section 504 Accommodation 
Plan. 
 
RECOMMEDATION: 
Approve the waiver as requested.  
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 AGENDA ITEM:  8.1.6 
DecisionInsite, Dale Scott, Lacey, Williamson, Bloomberg, 16 SES tutoring 011316 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
AGENDA ITEM: Contracts and Consultant Services Agreement 
 
MEETING DATE: January 13, 2016 
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
Ratify contracts and consultant services agreements executed pursuant to Board Policy 3300. 
 
BACKGROUND: 
On February 23, 2011, the Board of Education delegated authority to enter into contracts on 
behalf of Santa Cruz City Schools and to purchase supplies, materials, apparatus, equipment 
and services up to the amounts specified in Public Contract Code 20111 and Education Code 
Section 17605 to the Superintendent of Schools or designees, and required that the Board of 
Trustees ratify contracts within sixty (60) days of incurring the expense. 
 
The following contracts are presented for ratification: 


1. Agreement & Contract- Business Services 
1. DecisionInsite – Residential development research consulting services. 
2. Dale Scott & Company – Continuing disclosure services for District 


financings. 
2. Consultant Services Agreement – Business Services 


1. Jerene Lacey – Assistance with projects in Finance Dept. until new 
Director is hired. 


3. Consultant Services Agreement – Business Services/Transportation 
1. Russell A. Williamson – Bus Driver training and certification services, 


review of training records for compliance with CA law. 
4. Consultant Services Agreements - Educational Services/Academic Equity & 


Categorical Programs (Supplemental Education Services) 
1. The Learning Curve - Tutoring for eligible Title I students at Gault. 
2. Arithmetic Solutions - Tutoring for eligible Title I students at Delaveaga, 


Branciforte Middle & Mission Hill. 
3. VTA Tutoring Services - Tutoring for eligible Title I students at Mission Hill 


Middle School. 
4. Adaptive Learning, LLC - Tutoring for eligible Title I students at Bay View 


and Delaveaga. 
5. !Math Wiz - Tutoring for eligible Title I students at Bay View, Delaveaga, 


Gault, Mission Hill & Harbor. 
6. #1 Academica de Servicio de Tutoria - Tutoring for eligible Title I students 


at Delaveaga, Gault and Branciforte Middle. 
7. Chasing Fireflies dba Club Z - Tutoring for eligible Title I students at Bay 


View, Gault, Delaveaga, Branciforte Middle, Mission Hill & Harbor 
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DecisionInsite, Dale Scott, Lacey, Williamson, Bloomberg, 16 SES tutoring 011316 


8. #1 Educando con Tabletas - Tutoring for eligible Title I students at 
Delaveaga, Gault and Branciforte Middle. 


9. 1iPad Gratis LLC - Tutoring for eligible Title I students at Delaveaga & 
Branciforte Middle. 


10. Voice of Hope - Tutoring for eligible Title I students at Branciforte 
Middle. 


11. 123 Math - Tutoring for eligible Title I students at Bay View, Branciforte 
Middle & Mission Hill. 


12. A Tree of Knowledge Ed. Services, Inc.- Tutoring for eligible Title I 
students at Bay View. 


13. EduPlus LLC - Tutoring for eligible Title I students at Delaveaga. 
14. ACE Tutoring Services, Inc. - Tutoring for eligible Title I students at Bay 


View & Gault. 
15. #1 Touch-Screen Tablet Computer Tutoring - Tutoring for eligible Title I 


students at Bay View, Delaveaga & Mission Hill 
16. 1 Online Tutoring LLC - Tutoring for eligible Title I students at Delaveaga. 


5. Consultant Services Agreements - Educational Services/Curriculum 
1. The Core Collaborative/Dr. Paul J. Bloomberg – Professional 


development services on creating & working within Professional Learning 
Communities. 
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      AGENDA ITEM:  8.1.7 
C:\USERS\BSSEC\DOCUMENTS\AGENDA\SURPLUS\SURPLUS COVER 091615.DOC 


 
 SANTA CRUZ CITY SCHOOLS 
 
 
AGENDA ITEM:  Disposition of Surplus Property  
 
MEETING DATE:  January 13, 2016 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:     Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
It is recommended that the Board of Education authorize the Assistant Superintendent, Business 
Services, or his designee, to sell or dispose of the surplus property on the attached list(s) in 
accordance with Board Policy 3270 and Administrative Regulation 3270A. 
 
BACKGROUND: 
Education Code Section 17545(a) provides that the Board of Education may sell for cash any 
personal property belonging to the District if the property is not required for school purposes, or if 
it should be disposed of for the purpose of replacement, or if it is unsatisfactory or not suitable for 
school use. (b) The governing board may choose to conduct any sale of personal property 
authorized under this section by means of a public auction conducted by employees of the district 
or other public agencies, or by contract with a private auction firm. The board may delegate to the 
district employee responsible for conducting the auction the authority to transfer the personal 
property to the highest responsible bidder upon completion of the auction and after payment has 
been received by the district.  
 
Section 17546(a) If the governing board, by a unanimous vote of those members present, finds 
that the property, whether one or more items, does not exceed in value the sum of two thousand 
five hundred dollars ($2,500), it may be sold at private sale without advertising, by any employee 
of the district empowered for that purpose by the board. (b) Any item or items of property having 
previously been offered for sale pursuant to Section 17545, but for which no qualified bid was 
received, may be sold at private sale without advertising by any employee of the district 
empowered for that purpose by the board.  (c) If the board, by a unanimous vote of those 
members present, finds that the property is of insufficient value to defray the costs of arranging a 
sale, the property may be donated to a charitable organization deemed appropriate by the board, 
or it may be disposed of in the local public dump on order of any employee of the district 
empowered for that purpose by the board. 
 
Per Ed Code 60530(b), instructional materials may be destroyed by any economical means, 
provided that no instructional material shall be destroyed until 30 days after the governing board 
has given notice to all persons who have filed a request for such notice. 
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SCCS BOARD OF EDUCATION 
 


MEETING OF JANUARY 13, 2016 
 


SURPLUS PROPERTY LIST 
 


Approval Date: _________________  Approved By:______________________________________________  


                 
SITE: BRANCIFORTE SMALL SCHOOLS 


        
 Property Description Asset #  Year/Age Condition Value 


 
1. PanasonicPT-AE3004 


Projector 
None  2003 Obsolete, broken 0 


2. Hitachi CP-X300 
Projector 


15171  2008 Obsolete, needs bulb 0 


3. Hitachi CP-X300 
Projector 


15172  2008 Obsolete, needs bulb 0 


4. HP DC 7700 C PC Tower 14933  2005 Need parts, dead hard drive 0 
5.  HP DC 7700 C PC Tower 14185  2005 Need parts, dead hard drive 0 
6. HP DC 7700 C PC Tower 14131  2005 Need parts, dead hard drive 0 
7. HP DC 7700 C PC Tower 14822  2005 Need parts, dead hard drive 0 
8. G4 iMac 10311  2004 Non-functional 0 
9. White iMac 14646  2006 Non-functional 0 
10. Yamaha Stereo + 3 


speakers 
None  2005 Not needed $5 


11. HP 1740 Monitor None  2005 Not needed $10 
12. HP 1740 Monitor None  2005 Not needed $10 
13. HP 1740 Monitor None  2005 Not needed $10 
14. HP 1740 Monitor None  2005 Not needed $10 
15. HP Photosmart C7180 


Printer/Scanner 
None  2005 Not needed $10 


       
     Total $55 


  
It is recommended that the Board of Education authorize the Assistant Superintendent, Business 
Services, or his designee, to sell or dispose of the surplus property in accordance with Board Policy 3270 
and Administrative Regulation 3270A. 
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SCCS BOARD OF EDUCATION 
 


MEETING OF JANUARY 13, 2016 
 


SURPLUS PROPERTY LIST 
 


Approval Date: _________________  Approved By:______________________________________________  


                 
SITE: WESTLAKE ELEMENTARY 


        
 Property Description Asset #  Year/Age Condition Value 


 
1. eMac 13600  2002 Obsolete 0 
2. iMac 10361  2000 Obsolete 0 
3. iMac 10452  2000 Obsolete 0 
4. iMac None  2002 Obsolete 0 
5.  Macbook 13811  2004-06 Obsolete 0 
6. Macbook 30538  2004-06 Obsolete 0 
7. Macbook 13519  2004-06 Obsolete 0 
8. Macbook 13706  2004-06 Obsolete 0 
9. Macbook 13812  2004-06 Obsolete 0 
10. Macbook 30535  2004-06 Obsolete 0 
11. Macbook 13517  2004-06 Obsolete 0 
12. Macbook 13520  2004-06 Obsolete 0 
13. Macbook 13518  2004-06 Obsolete 0 
14. iMac None  2000 Obsolete 0 
15. iMac None  2002 Obsolete 0 
       
     Total 0 


  
It is recommended that the Board of Education authorize the Assistant Superintendent, Business 
Services, or his designee, to sell or dispose of the surplus property in accordance with Board Policy 3270 
and Administrative Regulation 3270A. 
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SCCS BOARD OF EDUCATION 
 


MEETING OF JANUARY 13, 2016 
 


SURPLUS PROPERTY LIST 
 


Approval Date: _________________  Approved By:______________________________________________  


                 
SITE: INFORMATION TECHNOLOGY DEPT. 


        
 Property Description Asset #  Year/Age Condition Value 


 
1. EMac Model A1002 030514  1998 Broken display, beyond repair 0 
2. iMac G4 Model M6498 None  2002 Bad motherboard 0 
3. Mac Mini None  2007 Dead motherboard 0 
4. Asus PC 1001 PxD None  2010 Broken screen 0 
5.  Apple Powermac 


9600/300 
None  1997 Obsolete 0 


6. Apple Powermac 
9600/300 


None  1997 Obsolete 0 


7. HP Laserjet 1200 030223  2002 Beyond repair 0 
8. HP LaserJet 2600n None  2002 Damaged drum 0 
9. HP Probook4520s None  2009 Damaged motherboard & screen 0 
10. Dell Optiplex Gx520 14019  2008 Defective motherboard beyond 


repair 
0 


       
     Total 0 


  
It is recommended that the Board of Education authorize the Assistant Superintendent, Business 
Services, or his designee, to sell or dispose of the surplus property in accordance with Board Policy 3270 
and Administrative Regulation 3270A. 
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 AGENDA ITEM:  8.3.1 
 
C:\USERS\BSSEC\DOCUMENTS\AGENDA\AUDIT REPORT 14-15 COVER.DOC 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
AGENDA ITEM: Accept the 2014-15 Audit Report  
 
MEETING DATE: January 13, 2016  
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
Accept the 2014-15 Audit Report. 
 
BACKGROUND: 
The District is required to have an independent financial audit performed annually in accordance 
with audit standards established for K-12 schools by the State Controller.  The audit is due to the 
County Office of Education and the State Controller by December 15.  
 
A written analysis of the audit prepared by Crowe Horwath will accompany this packet. 
 
FISCAL IMPACT: 
There were two (2) audit findings in the 2014-15 Audit.  There are no findings that will impact 
the District’s apportionment.   
 
 
 
 
 
 
 
 
 
 
 
 
  


109 of 312







This page has been left blank







SANTA CRUZ CITY SCHOOLS


FINANCIAL STATEMENTS
June 30, 2015


111 of 312







SANTA CRUZ CITY SCHOOLS


FINANCIAL STATEMENTS
WITH SUPPLEMENTARY INFORMATION


For the Year Ended June 30, 2015
(Continued)


CONTENTS


INDEPENDENT AUDITOR'S REPORT..................................................................................................... 1


MANAGEMENT'S DISCUSSION AND ANALYSIS.................................................................................... 4


BASIC FINANCIAL STATEMENTS:


GOVERNMENT-WIDE FINANCIAL STATEMENTS:


STATEMENT OF NET POSITION................................................................................................... 10


STATEMENT OF ACTIVITIES......................................................................................................... 11


FUND FINANCIAL STATEMENTS:


BALANCE SHEET - GOVERNMENTAL FUNDS............................................................................. 12


RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION.............................................................................................. 13


STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND
BALANCES - GOVERNMENTAL FUNDS.................................................................................. 14


RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS - TO THE
STATEMENT OF ACTIVITIES.................................................................................................... 15


STATEMENT OF FIDUCIARY NET POSITION - TRUST AND AGENCY FUNDS......................... 16


STATEMENT OF CHANGE IN FIDUCIARY NET POSITION - TRUST FUND............................... 17


NOTES TO FINANCIAL STATEMENTS............................................................................................... 18


REQUIRED SUPPLEMENTARY INFORMATION:


GENERAL FUND BUDGETARY COMPARISON SCHEDULE............................................................. 50


SCHEDULE OF OTHER POSTEMPLOYMENT BENEFITS (OPEB) FUNDING PROGRESS............ 51


SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF 
THE NET PENSION LIABILITY....................................................................................................... 52


SCHEDULE OF THE DISTRICT'S CONTRIBUTIONS......................................................................... 54


NOTE TO REQUIRED SUPPLEMENTARY INFORMATION............................................................... 56


112 of 312







SANTA CRUZ CITY SCHOOLS


FINANCIAL STATEMENTS
WITH SUPPLEMENTARY INFORMATION


For the Year Ended June 30, 2015


CONTENTS


SUPPLEMENTARY INFORMATION:


COMBINING BALANCE SHEET - ALL NON-MAJOR FUNDS............................................................. 57


COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN
FUND BALANCES - ALL NON-MAJOR FUNDS............................................................................. 58


COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - 
ALL AGENCY FUNDS..................................................................................................................... 59


ORGANIZATION................................................................................................................................... 61


SCHEDULE OF AVERAGE DAILY ATTENDANCE.............................................................................. 62


SCHEDULE OF INSTRUCTIONAL TIME............................................................................................. 63


SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS.................................................................. 64


RECONCILIATION OF UNAUDITED ACTUAL FINANCIAL REPORT WITH AUDITED
FINANCIAL STATEMENTS............................................................................................................. 66


SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS - UNAUDITED.............................................. 67


SCHEDULE OF CHARTER SCHOOLS................................................................................................ 68


NOTES TO SUPPLEMENTARY INFORMATION................................................................................. 69


INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH STATE LAWS AND 
REGULATIONS..................................................................................................................................... 71


INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS........................................................................................... 74


INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE.................. 76


FINDINGS AND RECOMMENDATIONS:


SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS........................................................ 78


STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS.................................................. 83


113 of 312







INDEPENDENT AUDITOR'S REPORT


Board of Education
Santa Cruz City Schools
Soquel, California


Report on the Financial Statements


We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Santa Cruz City Schools, as of and for the year ended
June 30, 2015 and the related notes to the financial statements, which collectively comprise Santa Cruz
City Schools’ basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements


Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error. 


Auditor’s Responsibility


Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.


An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.


Opinions


In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Santa Cruz City Schools, as of  June 30, 2015, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted in
the United States of America.


(Continued)
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Emphasis of Matter


As discussed in Note 1 to the financial statements, in June 2012 the Governmental Accounting Standards
Board (GASB) issued GASB Statement No. 68, “Accounting and Financial Reporting for Pensions.” Also,
in November 2013 the GASB issued GASB Statement No. 71, “Pension Transition for Contributions
Made Subsequent to the Measurement Date”. As discussed in Notes 7 and 8, GASB Statements No. 68
and No. 71 are effective for the District’s fiscal year ending June 30, 2015. These Statements replace the
requirements of GASB Statement No. 27, “Accounting for Pensions by State and Local Governmental
Employers” and GASB Statement No. 50, “Pension Disclosures.” GASB Statements No. 68 and No. 71
establish standards for measuring and recognizing liabilities, deferred outflows of resources, deferred
inflows of resources and expenses as well as identifies the methods and assumptions that should be
used to project benefit payments, discount projected benefit payments to their actuarial present value and
attribute that present value to periods of employee service. Note disclosures and required supplementary
information (RSI) requirements about pensions are also addressed. Our opinion is not modified with
respect to this matter.


Other Matters


Required Supplementary Information


Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4 to 9 and the General Fund Budgetary Comparison Schedule,
Schedule of Other Postemployment Benefits (OPEB) Funding Progress, Schedule of the District's
Proportionate Share of the Net Pension Liability, and Schedule of the District's Contributions on pages 50
to 55 be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.


Supplementary Information


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Santa Cruz City Schools’ basic financial statements. The accompanying schedule of
expenditure of federal awards as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and the other supplementary
information listed in the table of contents are presented for purposes of additional analysis and are not a
required part of the basic financial statements. 


The schedule of expenditure of federal awards and other supplementary information as listed in the table
of contents are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information, except for the Schedule of Financial Trends and Analysis, has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditure of federal awards and other supplementary
information as listed in the table of contents, except for the Schedule of Financial Trends and Analysis,
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.  


The Schedule of Financial Trends and Analysis has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it.
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Other Reporting Required by Government Auditing Standards


In accordance with Government Auditing Standards, we have also issued our report dated December 10,
2015 on our consideration of Santa Cruz City Schools’ internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters.  The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance.   That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Santa Cruz City Schools' internal control
over financial reporting and compliance.  


Crowe Horwath LLP


Sacramento, California
December 10, 2015
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Santa Cruz City Schools 


Management’s Discussion and Analysis 
June 30, 2015 


4. 


 
 
 


This section of Santa Cruz City Schools’ annual financial report presents our discussion and analysis of the District’s 
financial performance during the fiscal year that ended on June 30, 2015.  Please read it in conjunction with the District’s 
financial statements, which immediately follow this section. 


 


OVERVIEW OF THE FINANCIAL STATEMENTS 


The Financial Statements 
 


The financial statements presented herein include all of the activities of the District and its component units using the 
integrated approach as prescribed by Governmental Accounting Standards Board (GASB) Statement No. 34. 


 
The Government -Wide Financial Statements present the financial picture of the District from the economic resources 
measurement focus using the accrual basis of accounting. These statements include all assets of the District (including 
capital assets), as well as all liabilities (including long-term obligations).  Additionally, certain eliminations have occurred 
as prescribed by the statement in regards to interfund activity, payables and receivables. 


 
The Fund Financial Statements i n c l u d e  statements for each of the two categories of activities:  governmental and 
fiduciary. 


 
The Governmental Activities are prepared using the current financial resources measurement focus and modified accrual 
basis of accounting. 


 
The Fiduciary Activities report a balance sheet, a statement of change in fiduciary net position for the scholarship fund and 
do not have a measurement focus. 


 
Reconciliation of the Fund Financial Statements to the Government -Wide Financial Statements is provided to explain the 
differences created by the integrated approach. 


 
The Primary unit of the government is the Santa Cruz City Schools. 


 
 
 


REPORTING THE DISTRICT AS A WHOLE 


The Statement of Net Position and the Statement of Activities 
 


The Statement of Net Position and the Statement of Activities report information about the District as a whole and about its 
activities.   These statements include all assets, deferred outflows of resources, liabilities and deferred inflows of resources 
of the District using the accrual basis of accounting which is similar to the accounting used by most private -sector 
companies. All of the current year’s revenues and expenses are taken into account regardless of when cash is received or 
paid. 


 
These two statements report the District’s net position and changes in them.  Net assets are the difference between assets, 
deferred outflows of resources, liabilities and deferred inflows of resources, which is one way to measure the District’s 
financial health, or financial position. Over time, increases or decreases in the District’s net position are one indicator of 
whether its financial health is improving or deteriorating. Other factors to consider are changes in the District’s property tax 
base and the condition of the District’s facilities. 
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Santa Cruz City Schools 


Management’s Discussion and Analysis 
June 30, 2015 


5. 


 
 
 


The relationship between revenues and expenses is the District’s net income. Since the governing board’s responsibility 
is to provide services to our students and not to generate profit as commercial entities do, one must consider other factors 
when evaluating the overall health of the District. The quality of the education and the safety of our schools will likely be 
important components in this evaluation. 


 
 


In the Statement of Net Position and the Statement of Activities, the District activities are reported as follows: 
 


Governmental Activities – The District reports all of its services in this category. This includes the education of 
students, the operation of child development activities, and the on-going effort to improve and maintain buildings and 
sites. Property taxes, State income taxes, user fees, interest income, Federal, State, and local grants, as well as general 
obligation bonds, finance these activities. 


 
 
 


REPORTING THE DISTRICT’S MOST SIGNIFICANT FUNDS 


Fund Financial Statements 
 


The fund financial statements provide detailed information about the most significant funds – not the District as a whole. 
Some funds are required to be established by State law and by bond covenants.  However, management establishes many 
other funds to help it control and manage money for particular purposes or to show that it is meeting legal responsibilities 
for using certain taxes, grants, and other money that it receives from the U.S. Department of Education. 


 
Governmental Funds – Most of the District’s basic services are reported in governmental funds, which focus on how 
money flows into and out of those funds and the balances left at year -end that are available for spending. These funds are 
reported using an accounting method called modified accrual accounting, which measures cash and all other financial 
assets that can readily be converted to cash. The governmental fund statements provide a detailed short -term view of the 
District’s general government operations and the basic service it provides. Governmental fund information helps 
determine whether there are more or fewer financial resources that can be spent in the near future to finance the District’s 
programs. We describe the relationship (or differences) between governmental activities (reported in the Statement of Net 
Assets and the Statement of Activities) and governmental funds in a reconciliation following each governmental fund 
financial statement. 


 
 
 
 


THE DISTRICT AS A TRUSTEE 


Reporting the District’s Fiduciary Responsibilities 
 


The District is the trustee, or fiduciary, for funds held on behalf of others, like our funds for associated student body 
activities, scholarships, employee retiree benefits, and pensions.  The District’s fiduciary activities are reported in separate 
Statement of Fiduciary Net Position.  We exclude these activities from the District’s other financial statements because the 
District cannot use these assets to finance its operations. The District is responsible for ensuring that the assets reported in 
these funds are used for their intended purposes. 
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Santa Cruz City Schools 


Management’s Discussion and Analysis 
June 30, 2015 


6. 


 
 
 


FINANCIAL HIGHLIGHTS 
 


• The sluggish economy, implementation of GASB Statement No. 68 and the on-going reductions from the State 
contributed to a 93% decrease in the District’s net position for fiscal year 2014-15. 


 
• On the Statement of Activities, total current year expenditures exceeded total current year revenues by $2,386,557.               


 
• Capital assets, net of depreciation, decreased $521,608 due to accumulated depreciation increasing more than 


acquisitions and improvements. 
 


• Total long-term liabilities i n c r e a s e d  by $43.6 million. 
 


• The District’s P-2 ADA increased b y  0 . 4 3 % ;  from 6,529 ADA in fiscal year 2013-14 to 6,557 in 2014-15. 
 


• The District maintains sufficient reserves for a district its size. It meets the State required minimum reserve for 
economic uncertainty of 3 % of general fund expenditures, transfers out, and other uses (total outgo). During 
fiscal year 2014-15, total General Fund expenditures and other financing uses totaled $66,734,140. At June 30, 
2015, the District’s available reserves of $5,645,413 in the General Fund, equate to an 8.46% reserve. 


 
 


Net Position 
 


The District’s net position decreased from $50,092,481 at June 30, 2014 to ($3,908,390) at June 30, 2015. 
 
      Governmental Activities     
                
      2015   2014   Net Change 
Assets             
  Current and other assets    $     26,809,490     $     23,878,930     $     2,930,560  
  Capital assets         106,057,754          106,579,362    (521,608)
  Total Assets         132,867,244          130,458,292    2,408,952 
                
Deferred outflows of resources             4,088,178              3,351,572              736,606  
                
Liabilities             
  Current Liabilities           13,044,897              9,913,135            3,131,762  
  Long-term obligations         114,464,665            71,116,630          43,348,035  
  Total Liabilities         127,509,562            81,029,765          46,479,797  
               
Deferred inflows of resources           13,354,250                        -            13,354,250  
                
Net Position             
  Net investment in capital assets           38,500,860            35,544,246            2,956,614  
  Restricted           12,657,058            13,179,098             (522,040) 
  Unrestricted          (55,066,308)             1,369,137        (56,435,445) 
  Total Net Position    $      (3,908,390)    $     50,092,481     $  (54,000,871) 
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Change Net Position 
 


District net position i n c r e a s e d  $2,386,557 during fiscal year 2014-15. The revenue sources of the District activities 
are presented below: 


 


 
 


Program revenues financed 15% of the total cost of providing the services listed above, while the remaining 85% was 
financed by the general revenues of the District. 
 
 


Capital Assets 
 


Capital assets, net of depreciation, decreased $521,608. 


  


Governmental Activites
2015 2014 Net Change


Revenues
Program revenues:
          Charges for services 577,409$          505,142$          72,267$          
          Operating and capital grants
          and contributions 10,784,639        9,250,382         1,534,257       
General revenue:
          Federal and State aid not restricted 11,228,866        11,437,976        (209,110)        
          Property taxes 54,232,491        51,706,933        2,525,558       
          Other general revenues 1,401,802         3,106,547         (1,704,745)      


Total Revenues 78,225,207        76,006,980        2,218,227       


Expenses
Instruction-related 51,156,402        50,824,435        331,967          
Student support services 8,178,707         8,008,515         170,192          
Administration 4,204,913         5,513,541         (1,308,628)      
Maintenance and operations 7,037,452         7,280,773         (243,321)        
Other 5,261,176         7,453,104         (2,191,928)      


Total Expenses 75,838,650        79,080,368        (3,241,718)      
           Change in Net Position 2,386,557$        (3,073,388)$      5,459,945$     


2015 2014 Net Change
1,129,958$      1,129,958$       -$                


104,406,989    104,972,463     (565,474)          
520,807          476,941           43,866             


106,057,754$  106,579,362$   (521,608)$        


Governmental Activities


Land and construction in progress
Buildings and improvements
Equipment
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Long -Term Liabilities 
 


Total long-term liabilities decreased by $43,644,851. 
 
    Governmental Activities 
    2015   2014   Net Change 
              
Bonds  $      53,681,939    $      56,676,633     $     (2,994,694)
Bond premium           4,517,147             4,759,699              (242,552)
Accreted interest           4,955,842             4,951,082                   4,760 
COP's           5,461,000             5,751,000              (290,000)
Compensated absences              628,011                719,281                (91,270)
OPEB           3,191,578             2,262,910               928,668 
Pension Liability         46,808,000          -         46,808,000
SERP                      -                 478,061              (478,061)


Total  $    119,243,517    $      75,598,666     $      43,644,851
 


 
 
 


The notes to the financial statements are an integral part of the financial presentation and contain more detailed 
information as to interest, principal, retirement amounts and future debt retirement dates.  
 
The Governmental Accounting Standards Board approved GASB Statement No. 68 (GASB 68), Accounting and Financial 
Reporting for Pensions.  The primary objective of this Statement, issued in June 2012, is to improve accounting and 
financial reporting by state and local governments for pensions.  It also improves information provided by state and local 
governmental employers about financial support for pensions that is provided by other entities.  Due to GASB 68, the 
District’s beginning net position had to be restated to show deferred outflows of resources for pensions of $3,468,488 and 
the net pension liability of $46,808,000.  Because of these restatements, the District’s net position for fiscal year ending 
June 30, 2014 has been restated to $(6,294.,947) from $50,092,481. 


 
 


GENERAL FUND BUDGETA RY HIGHLIGHTS 
 


The District’s budget is prepared in accordance with California law and is based on the modified accrual basis of 
accounting. Over the course of the year, the District revises its budget based on updated financial information. The 
original budget, approved at the end of June for July 1, is based on May Revise figures and updated 45 days after the State 
approves its final budget. In addition, the District revises its budget at First and Second Interim. The original budgets, 
presented on page 50, include only new revenues for 2014-2015.   
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ECONOMIC FACTORS BEARING ON THE DISTRICT’S FUTURE 


With Local Control Funding Formula (LCFF), calculating entitlements is now becoming routine after a second year of 
implementation; however each district needs to address its own risk factors when developing budget priorities and building 
multiyear projections. We have developed a Local Control Accountability Plan (LCAP) that is tied directly to our budget, 
the 8 State priorities, and that ensures that all stakeholders are involved in this process. High populations of English 
Learners, Foster Youth and low-income students are primary factors in the computation of any additional funding for public 
schools in the state of California.  Dependence on these groups adds a level of complexity to revenue forecasting that wasn’t 
there with the old revenue limit system. In Santa Cruz City Schools we have low populations of these groups.  


The future will continue to require that management plans carefully and prudently to provide the resources to meet our 
students’ needs while accounting for the uncertainty from the State.  Santa Cruz City Schools has an excellent track record 
in meeting this challenge in what has proven to be a cycle of lean years. 


 
 


 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 


 
This financial report is designed to provide our citizens, taxpayers, parents, investors, and creditors with a general 
overview of the District’s finances and to show the District’s accountability for the money it receives. If you have 
questions regarding this report or need additional financial information, contact the District Office, Santa Cruz City 
Schools, at 405 Old San Jose Road, Soquel, CA 95073. 
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SANTA CRUZ CITY SCHOOLS
STATEMENT OF NET POSITION


June 30, 2015


Governmental
Activities


ASSETS


Cash and investments (Note 2) $ 23,200,315
Receivables 3,055,666
Prepaid expenses 478,061
Stores inventory 75,448
Non-depreciable capital assets (Note 4) 1,129,958
Depreciable capital assets, net of accumulated
  depreciation (Note 4) 104,927,796


Total assets 132,867,244


DEFERRED OUTFLOWS OF RESOURCES


Deferred outflows of resources - pensions (Notes 7 and 8) 3,468,488
Deferred loss from debt refunding 619,690


Total deferred outflows 4,088,178


LIABILITIES


Accounts payable 8,236,159
Unearned revenue 29,886
Long-term liabilities (Note 5):


Due within one year 4,778,852
Due after one year 114,464,665


Total liabilities 127,509,562


DEFERRED INFLOWS OF RESOURCES


Deferred inflows of resources - pensions (Notes 7 and 8) 13,354,250


NET POSITION


Net investment in capital assets 38,500,860
Restricted (Note 6) 12,657,058
Unrestricted (55,066,308)


Total net position $ (3,908,390)


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
STATEMENT OF ACTIVITIES


For the Year Ended June 30, 2015


Net (Expense)
Revenues and


Changes in
                                  Program Revenues                                      Net Position     


Charges Operating Capital
for Grants and Grants and Governmental


Expenses Services Contributions Contributions Activities


Governmental activities:
Instruction $ 40,908,166 $ 39,241 $ 5,332,964 $ $ (35,535,961)
Instruction-related services:


Supervision of instruction 3,520,244 1,280 753,851 - (2,765,113)
Instructional library, media and
  technology 1,790,636 1,554 69,528 - (1,719,554)
School site administration 4,937,356 3,297 296,781 - (4,637,278)


Pupil services:
Home-to-school transportation 1,153,196 149 - (1,153,047)
Food services 2,040,388 349,265 1,397,115 - (294,008)
All other pupil services 4,985,123 7,181 1,212,647 - (3,765,295)


General administration:
Data processing 701,577 4,216 37,303 - (660,058)
All other general administration 3,503,336 23,196 361,117 - (3,119,023)


Plant services 7,037,452 91,347 810,388 - (6,135,717)
Ancillary services 490,862 18,341 166,305 - (306,216)
Community services 1,000 50 442 - (508)
Enterprise activities 119,259 5,899 - (113,360)
Interest on long-term liabilities 1,884,336 - - - (1,884,336)
Other outgo 31,561 38,441 340,150 - 347,030
Depreciation (unallocated) 2,734,158 - - - (2,734,158)


 
Total governmental activities $ 75,838,650 $ 577,409 $ 10,784,639 $ - (64,476,602)


General revenues:
Taxes and subventions:


Taxes levied for general purposes 42,356,464
Taxes levied for debt service 5,421,233
Taxes levied for other specific purposes 6,454,794


Federal and state aid not restricted to specific purposes 11,228,866
Interest and investment earnings 58,764
Interagency revenues 1,343,038


Total general revenues 66,863,159


Change in net position 2,386,557


Net position, July 1, 2014 50,092,481


Cumulative effect of GASB 68 implementation (56,387,428)


Net position, July 1, 2014, as restated (6,294,947)


Net position, June 30, 2015 $ (3,908,390)


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
BALANCE SHEET


GOVERNMENTAL FUNDS
June 30, 2015


Bond
Interest and All Total


General Building Redemption Non-major Governmental
Fund Fund Fund Funds Funds


ASSETS


Cash and investments:
Cash in County Treasury $ 12,560,085 $ 4,234,846 $ 4,081,620 $ 1,858,574 $ 22,735,125
Cash with Fiscal Agent - 439,344 - - 439,344
Cash on hand and in banks 4 - - 5,842 5,846
Cash in revolving fund 20,000 - - - 20,000


Receivables 2,653,033 - 402,633 3,055,666
Prepaid expenditures 478,061 - - - 478,061
Due from other funds 72,450 8,321 - 19,881 100,652
Stores inventory 48,766 - - 26,682 75,448


Total assets $ 15,832,399 $ 4,682,511 $ 4,081,620 $ 2,313,612 $ 26,910,142


LIABILITIES AND FUND BALANCES


Liabilities:
Accounts payable $ 7,059,592 $ 204,042 $ - $ 218,134 $ 7,481,768
Unearned revenue 28,966 - - 920 29,886
Due to other funds 19,877 7,495 - 73,280 100,652


Total liabilities 7,108,435 211,537 - 292,334 7,612,306


Fund balances:
Nonspendable 546,827 - - 26,682 573,509
Restricted 2,522,230 4,470,974 4,081,620 1,994,596 13,069,420
Assigned 9,194 - - - 9,194
Unassigned 5,645,713 - - - 5,645,713


Total fund balances 8,723,964 4,470,974 4,081,620 2,021,278 19,297,836


Total liabilities and
  fund balances $ 15,832,399 $ 4,682,511 $ 4,081,620 $ 2,313,612 $ 26,910,142


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET


TO THE STATEMENT OF NET POSITION
June 30, 2015


Total fund balances - Governmental Funds $ 19,297,836


Amounts reported for governmental activities in the statement of
net position are different because:


Capital assets used for governmental activities are not financial
resources and, therefore, are not reported as assets in
governmental funds.  The cost of the assets is $179,187,562
and the accumulated depreciation is $73,129,808 (Note 4). 106,057,754


Long-term liabilities are not due and payable in the current
period and, therefore, are not reported as liabilities in the
funds.  Long-term liabilities at June 30, 2015 consisted of
(Note 5):


General Obligation bonds $ (53,681,939)
Accreted interest (4,955,842)
Premiums on General Obligation bonds (4,517,147)
Certificates of participation (5,461,000)
Other postemployment benefits (Note 9) (3,191,578)
Net pension liability  (Notes 7 and 8) (46,808,000)
Compensated absences (628,011)


(119,243,517)


In governmental funds, advanced debt refundings, the
difference between the reacquisition price and the net
carrying amount of the old debt is recognized in the period
they are incurred.  In the government-wide statements, the
amount is deferred and amortized. 619,690


In government funds, deferred outflows and inflows of
resources relating to pensions are not reported because they
are applicable to future periods. In the statement of net
position, deferred outflows and inflows of resources relating
to pensions are reported (Notes 7 and 8).


Deferred outflows of resources relating to pensions $ 3,468,488
Deferred inflows of resources relating to pensions (13,354,250)


(9,885,762)


Unmatured interest is not recognized until it is due and,
therefore, is not accrued as a payable in governmental funds. (754,391)


Total net position - governmental activities $ (3,908,390)


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
STATEMENT OF REVENUES, EXPENDITURES


AND CHANGE IN FUND BALANCES
GOVERNMENTAL FUNDS


For the Year Ended June 30, 2015


Bond
Interest and All Total


General Building Redemption Non-Major Governmental
Fund Fund Fund Funds Funds


Revenues:
Local control funding formula:


State apportionment $ 12,337,698 $ - $ - $ - $ 12,337,698
Local sources 38,980,265 - - 261,774 39,242,039


Total local control
  funding formula 51,317,963 - - 261,774 51,579,737


Federal sources 3,153,085 - - 1,381,464 4,534,549
Other state sources 4,682,084 - 38,107 445,203 5,165,394
Other local sources 7,576,187 2,153,981 5,395,472 1,284,895 16,410,535


Total revenues 66,729,319 2,153,981 5,433,579 3,373,336 77,690,215


Expenditures:
Current:


Certificated salaries 27,446,837 - - 412,065 27,858,902
Classified salaries 9,930,195 - - 912,928 10,843,123
Employee benefits 19,408,722 - - 790,342 20,199,064
Books and supplies 2,623,655 2,358 - 831,527 3,457,540
Contract services and 


    operating expenditures 6,701,297 78,275 - 376,125 7,155,697
Other outgo 27,106 - - - 27,106


Capital outlay 146,328 1,541,290 - 524,932 2,212,550
Debt service:


Principal retirement - 290,000 2,994,694 - 3,284,694
Interest - 155,870 2,435,388 - 2,591,258


Total expenditures 66,284,140 2,067,793 5,430,082 3,847,919 77,629,934


Excess (deficiency) of 
  revenues over (under) 
  expenditures 445,179 86,188 3,497 (474,583) 60,281


Other financing sources (uses):
Interfund transfers in 455,973 - - 450,000 905,973
Interfund transfers out (450,000) (322,841) - (133,132) (905,973)


Total other financing 
  sources (uses) 5,973 (322,841) - 316,868 -


Net change in fund 
  balances 451,152 (236,653) 3,497 (157,715) 60,281


 
Fund balances, July 1, 2014 8,272,812 4,707,627 4,078,123 2,178,993 19,237,555


Fund balances, June 30, 2015 $ 8,723,964 $ 4,470,974 $ 4,081,620 $ 2,021,278 $ 19,297,836


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND


CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS -
TO THE STATEMENT OF ACTIVITIES


For the Year Ended June 30, 2015


Net change in fund balances - Total Governmental Funds $ 60,281


Amounts reported for governmental activities in the statement of
activities are different because:


Acquisition of capital assets is an expenditure in the
governmental funds, but increases capital assets in the
statement of net position (Note 4). $ 2,212,550


Depreciation of capital assets is an expense that is not
recorded in the governmental funds (Note 4). (2,734,158)


In governmental funds, current debt refundings, the difference
between the reacquisition price and the net carrying amount
of the old debt is recognized in the period they are incurred.
In the government-wide statements, the amount is deferred
and amortized. (44,264)


Debt issued at a premium is recognized as an other financing
source in the governmental funds, but the premium is
amortized as interest in the statement of net position (Note 5) 242,552


Repayment of principal on long-term liabilities is an
expenditure in the governmental funds, but decreases the
long-term liabilities in the statement of net position (Note 5). 3,284,694


Accreted interest is an expense that is not recognized in the
governmental funds (Note 5). (4,760)


Interest on long-term liabilities is recognized in the period
incurred, in governmental funds it is recognized when due. 35,333


Other postemployment benefits are recognized when employer
contributions are made in the governmental funds, and in the
statement of activities are recognized on the accrual basis
(Notes 5 and 9). (928,668)


In government funds, pension costs are recognized when
employer contributions are made.  In the statement of
activities, pension costs are recognized on the accrual basis.
This year, the difference between accrual-basis pension
costs and actual employer contributions was: (306,334)


In the statement of activities, expenses related to compensated
absences and the SERP are measured by the amounts
earned during the year.  In the governmental funds,
expenditures are measured by the amount of financial
resources used (Note 5). 569,331 2,326,276


Change in net position of governmental activities $ 2,386,557


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
STATEMENT OF FIDUCIARY NET POSITION


TRUST AND AGENCY FUNDS
June 30, 2015


Trust Agency
Scholar-


ship Student
Fund Body


ASSETS


Cash and investments (Note 2):
Cash in County Treasury $ 1,471,351 $ -
Cash on hand and in banks - 331,496
Investments 413,453 -


Receivables 10,998 -


Total assets 1,895,802 331,496


LIABILITIES


Due to students/student groups 1,050 331,496


NET POSITION


Restricted (Note 6) $ 1,894,752 $ -


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
STATEMENT OF CHANGE IN FIDUCIARY NET POSITION


TRUST FUND
For the Year Ended June 30, 2015


Scholarship
Fund


Revenues:
Other local sources $ 38,204


Expenditures:
Contract services and operating
  expenditures 37,750


Change in net position 454


Net position, July 1, 2014 1,894,298


Net position, June 30, 2015 $ 1,894,752


See accompanying notes to financial statements.
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SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES


Santa Cruz City Schools accounts for its financial transactions in accordance with the policies and
procedures of the California Department of Education's California School Accounting Manual.  The
accounting policies of the District conform to accounting principles generally accepted in the United
States of America as prescribed by the Governmental Accounting Standards Board.  The following is a
summary of the more significant policies:


Reporting Entity:  Santa Cruz City Schools (the "District") is a consolidation of the Santa Cruz City High
School District and Santa Cruz City Elementary School District.  The Districts have not unified, but are
consolidated due to the fact that the Districts share a common governing board.  These two entities are
referred to collectively as Santa Cruz City Schools, and for purposes of these financial statements, will be
referred to collectively as the District.


The Board of Education is the level of government which has governance responsibilities over all
activities related to public school education in the Santa Cruz City Schools.  The Board is not included in
any other governmental "reporting entity" as defined by the Governmental Accounting Standards Board
since Board members have decision-making authority, the power to designate management, the
responsibility to significantly influence operations and primary accountability for fiscal matters.


The District's Board of Education formed a non-profit public benefit corporation known as the Santa Cruz
City Schools Financing Authority ("Authority").  The District and the Authority have a financial and
operational relationship which meet the reporting entity definition criteria of Codification of Governmental
Accounting and Financial Reporting Standards, Section 2100, for inclusion of Corporation as a blended
component unit of the District. Therefore, the financial activities of Authority have been included in the
Building Fund in the financial statements of the District as a blended component unit.


The following are those aspects of the relationship between the District and Authority which satisfy
Codification of Governmental Accounting and Financial Reporting Standards, Section 2100, as amended
by criteria:


A - Manifestations of Oversight


1. The Authority's Board of Directors were appointed by the District's Board of Education.


2. The Authority has no employees. The District's Superintendent  functions as an agent of the
Corporation. The individual did not receive additional compensation for work performed in this
capacity.


B - Accounting for Fiscal Matters


1. All major financing arrangements, contracts, and other transactions of the Authority must have the
consent of the District.


2.  Any deficits incurred by the Authority will be reflected in the lease payments of the District.  Any
surpluses of the Authority revert to the District at the end of the lease period.


3.  It is anticipated that the District's lease payments will be the sole revenue source of the Authority.


4. The District has assumed a "moral obligation," and potentially a legal obligation, for any debt
incurred by the Authority.


(Continued)
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SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


C - Scope of Public Service and Financial Presentation


1.  The Authority was created for the sole purpose of financially assisting the District.


Basis of Presentation - Financial Statements:  The basic financial statements include a Management's
Discussion and Analysis (MD & A) section providing an analysis of the District's overall financial position
and results of operations; financial statements prepared using full accrual accounting for all of the
District's activities, including infrastructure, and a focus on the major funds.


Basis of Presentation - Government-Wide Financial Statements:  The Statement of Net Position and the
Statement of Activities displays information about the reporting government as a whole.  Fiduciary funds
are not included in the government-wide financial statements.  Fiduciary funds are reported only in the
Statement of Fiduciary Net Position and the Statement of Change in Fiduciary Net Position at the fund
financial statement level.


The Statement of Net Position and the Statement of Activities are prepared using the economic resources
measurement focus and the accrual basis of accounting.  Revenues, expenses, gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the exchange
takes place.  Revenues, expenses, gains, losses, assets and liabilities resulting from nonexchange
transactions are recognized in accordance with the requirements of Governmental Accounting Standards
Board Codification Section (GASB Cod. Sec.) N50.118-.121.


Program revenues:  Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the District's taxpayers or citizenry, as a whole; program revenues
reduce the cost of the function to be financed from the District's general revenues.


Allocation of indirect expenses:  The District reports all direct expenses by function in the Statement of
Activities.  Direct expenses are those that are clearly identifiable with a function.  Depreciation and
interest on general long-term liabilities are considered an indirect expense and are reported separately on
the Statement of Activities.


Basis of Presentation - Fund Accounting:  The accounts of the District are organized on the basis of
funds, each of which is considered to be a separate accounting entity.  The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
equity, revenues and expenditures or expenses, as appropriate.  District resources are allocated to and
accounted for in individual funds based upon the purpose for which they are to be spent and the means
by which spending activities are controlled. 


A - Major Funds


General Fund:


The General Fund is the general operating fund of the District and accounts for all revenues and
expenditures of the District not encompassed within other funds.  All general tax revenues and other
receipts that are not allocated by law or contractual agreement to some other fund are accounted for in
this fund.  General operating expenditures and the capital improvement costs that are not paid through
other funds are paid from the General Fund.  For financial reporting purposes, the current year activity
and year-end balance of the Special Reserve for Postemployment Benefits Fund is combined with the
General Fund.


(Continued)
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SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


Building Fund:


The Building Fund is used to account for resources used for the acquisition or construction of major
capital facilities and equipment. 


Bond Interest and Redemption Fund:


The Bond Interest and Redemption Fund is a debt service fund used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest and related costs. 


B - Other Funds:


Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. This includes the Adult Education, Cafeteria and
Deferred Maintenance Funds.


The Capital Facilities Fund is used to account for resources used for the acquisition or construction of
major capital facilities and equipment by the District. 


The Scholarship Trust Fund is a Fiduciary Fund for which the District acts as an trustee.  All cash activity
and assets are accounted for in the Scholarship Trust Fund.


The Student Body Fund is a Fiduciary Fund for which the District acts as an agent. All cash activity and
assets of the various student bodies of the District are accounted for in the Student Body Fund.


Basis of Accounting:  Basis of accounting refers to when revenues and expenditures are recognized in
the accounts and reported in the financial statements.  Basis of accounting relates to the timing of the
measurement made, regardless of the measurement focus applied.


Accrual:  Governmental activities in the government-wide financial statements and the proprietary and
fiduciary fund financial statements are presented on the accrual basis of accounting.  Revenues are
recognized when earned and expenses are recognized when incurred.


Modified Accrual:  The governmental funds financial statements are presented on the modified accrual
basis of accounting.  Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e., both measurable and available.  "Available" means collectible in the current
period or within 60 days after year end.  Expenditures are generally recognized under the modified
accrual basis of accounting when the related liability is incurred.  The exception to this general rule is that
principal and interest on general obligation long-term liabilities, if any, is recognized when due.


Budgets and Budgetary Accounting:  By state law, the Board of Education must adopt a final budget by
July 1.  A public hearing is conducted to receive comments prior to adoption.  The Board of Education
complied with these requirements.


Receivables:  Receivables are made up principally of amounts due from the State of California and
Categorical programs. The District has determined that no allowance for doubtful accounts was needed
as of June 30, 2015.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


Stores Inventory:  Inventory is stated at cost (average cost) which does not exceed replacement cost.
Inventory consists of expendable supplies held for future use in the following period by the District's
operating units, transportation supplies, and food held for consumption.  Maintenance and other supplies
held for physical plant repair are not included in inventory; rather, these amounts are recorded as
expenditures when purchased.


Capital Assets:  Capital assets purchased or acquired, with an original cost of $5,000 or more, are
recorded at historical cost or estimated historical cost.  Contributed assets are reported at fair market
value as of the date received.  Additions, improvements and other capital outlay that significantly extend
the useful life of an asset are capitalized.  Other costs incurred for repairs and maintenance are expensed
as incurred.  Capital assets are depreciated using the straight-line method over 5 - 30 years depending
on asset types.


Deferred Outflows/Inflows of Resources:  In addition to assets, the Statement of Net Position includes a
separate section for deferred outflows of resources.  This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future period(s), and as
such will not be recognized as an outflow of resources (expense/expenditures) until then.   The District
has recognized a deferred loss on refunding of debt, which is in the Statement of Net Position.   A
deferred loss on refunding results from the difference in the carrying value of refunded debt and its
reacquisition price.  This amount is deferred and amortized over the shortened life of the refunded or
refunding debt.  Amortization for the year ended June 30, 2015 totaled $44,264.   Additionally, the District
has recognized a deferred outflow of resources related to the recognition of the pension liability reported
in the Statement of Net Position. 


In addition to liabilities, the Statement of Net Position includes a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and as such, will not be recognized as an
inflow of resources (revenue) until that time.  The District has recognized a deferred inflow of resources
related to the recognition of the pension liability reported in the Statement of Net Position. 


Pensions: For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the State Teachers’ Retirement Plan (STRP) and Public Employers Retirement Fund B
(PERF B) and additions to/deductions from STRP’s and PERF B’s fiduciary net position have been
determined on the same basis as they are reported by STRP and PERF B. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.


STRP PERF B Total


Deferred outflows of resources $ 2,420,540 $ 1,047,948 $ 3,468,488
Deferred inflows of resources $ 9,184,000 $ 4,170,250 $ 13,354,250
Net pension liability $ 37,296,000 $ 9,512,000 $ 46,808,000
Pension expense $ 3,766,220 $ 543,602 $ 4,309,822
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


Interfund Activity: Interfund activity is reported as either loans, services provided, reimbursements or
transfers.  Loans are reported as interfund receivables and payables as appropriate and are subject to
elimination upon consolidation.  Services provided, deemed to be at market or near market rates, are
treated as revenues and expenditures/expenses.  Reimbursements are when one fund incurs a cost,
charges the appropriate benefiting fund and reduces its related cost as a reimbursement.  All other
interfund transactions are treated as transfers.  Transfers between governmental funds are netted as part
of the reconciliation to the government-wide financial statements.


Compensated Absences:  Compensated absences benefits totaling $628,011 are recorded as a liability
of the District.


Accumulated Sick Leave:  Accumulated sick leave benefits are not recognized as liabilities of the District.
The District's policy is to record sick leave as an operating expenditure in the period taken since such
benefits do not vest nor is payment probable.  However, unused sick leave is added to the creditable
service period for calculation of retirement benefits for vested STRS and CalPERS employees, when the
employee retires.


Unearned Revenue:  Revenue from federal, state, and local special projects and programs is recognized
when qualified expenditures have been incurred.  Funds received but not earned are recorded as
unearned revenue until earned.


Net Position: Net position is displayed in three components:


1 - Net Investment in Capital Assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances (excluding unspent bond proceeds)
of any bonds, mortgages, notes or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets.


2- Restricted Net Position - Restrictions of the ending net position indicate the portions of net position not
appropriate for expenditure or amounts legally segregated for a specific future use.  The restriction for
unspent categorical program revenues represents the portion of net position restricted to specific
program expenditures.  The restriction for special revenues represents the portion of net position
restricted for special purposes.  The restriction for debt service represents the portion of net position
available for the retirement of debt.  The restriction for capital projects represents the portion of net
position restricted for capital projects.  The restriction for scholarships represents the portion of net
position restricted for scholarships. It is the District's policy to use restricted net position first when
allowable expenditures are incurred. 


3 - Unrestricted Net Position - All other net position that does not meet the definitions of "restricted" or
"net investment in capital assets".


Fund Balance Classifications:  Governmental Accounting Standards Board Codification Sections 1300
and 1800, Fund Balance Reporting and Governmental Fund Type Definitions (GASB Cod. Sec. 1300 and
1800) implements a five-tier fund balance classification hierarchy that depicts the extent to which a
government is bound by spending constraints imposed on the use of its resources.  The five
classifications, discussed in more detail below, are nonspendable, restricted, committed, assigned and
unassigned.


A - Nonspendable Fund Balance:


The nonspendable fund balance classification reflects amounts that are not in spendable form, such as
revolving fund cash, prepaid expenditures and stores inventory.
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B - Restricted Fund Balance:


The restricted fund balance classification reflects amounts subject to externally imposed and legally
enforceable constraints.  Such constraints may be imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or may be imposed by law through constitutional provisions or enabling
legislation.  These are the same restrictions used to determine restricted net position as reported in the
government-wide and fiduciary trust fund statements.


C - Committed Fund Balance:


The committed fund balance classification reflects amounts subject to internal constraints self-imposed by
formal action of the Board of Education.  The constraints giving rise to committed fund balance must be
imposed no later than the end of the reporting period.  The actual amounts may be determined
subsequent to that date but prior to the issuance of the financial statements.  Formal action by the Board
of Education is required to remove any commitment from any fund balance.  At June 30, 2015, the District
had no committed fund balances.


D - Assigned Fund Balance:


The assigned fund balance classification reflects amounts that the District's Board of Education has
approved to be used for specific purposes, based on the District's intent related to those specific
purposes.  As of June 30, 2015, the Board of Education can designate personnel with the authority to
assign fund balances. As of June 30, 2015 no such designation has occurred.


E - Unassigned Fund Balance:


In the General Fund only, the unassigned fund balance classification reflects the residual balance that
has not been assigned to other funds and that is not restricted, committed, or assigned to specific
purposes.


In any fund other than the General Fund, a positive unassigned fund balance is never reported because
amounts in any other fund are assumed to have been assigned, at least, to the purpose of that fund.
However, deficits in any fund, including the General Fund that cannot be eliminated by reducing or
eliminating amounts assigned to other purposes are reported as negative unassigned fund balance.


Fund Balance Policy:  The District has an expenditure policy relating to fund balances.  For purposes of
fund balance classifications, expenditures are to be spent from restricted fund balances first, followed in
order by committed fund balances (if any), assigned fund balances and lastly unassigned fund balances.


While GASB Cod. Sec. 1300 and 1800 do not require districts to establish a minimum fund balance policy
or a stabilization arrangement, GASB Cod. Sec. 1300 and 1800 do require the disclosure of a minimum
fund balance policy and stabilization arrangements, if they have been adopted by the Board of Education.
At June 30, 2015, the District has not established a minimum fund balance policy nor has it established a
stabilization arrangement.


Custodial Relationships:  The balance sheet for Fiduciary Funds represents the assets, liabilities and trust
and agency accounts  of various student organizations and scholarship funds within the District.  As the
funds are custodial in nature, no measurement of operating results is involved.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


Property Taxes:  Secured property taxes are attached as an enforceable lien on property as of March 1.
Taxes are due in two installments on or before December 10 and April 10. Unsecured property taxes are
due in one installment on or before August 31.  The County of Santa Cruz bills and collects taxes for the
District.  Tax revenues are recognized by the District when received.


Eliminations and Reclassifications: In the process of aggregating data for the Statement of Net Position
and the Statement of Activities, some amounts reported as interfund activity and balances in the funds
were eliminated or reclassified.  Interfund receivables and payables were eliminated to minimize the
"grossing up" effect on assets and liabilities within the governmental activities column.


Estimates:  The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions.
These estimates and assumptions affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures during the reporting period.  Accordingly, actual results may differ from those
estimates.


New Accounting Pronouncements:  In June 2012, the GASB issued GASB Statement No. 68, Accounting
and Financial Reporting for Pensions. This Statement replaces the requirements of GASB Statement
No. 27, Accounting for Pensions by State and Local Governmental Employers and GASB Statement
No. 50, Pension Disclosures, as they relate to governments that provide pensions through pension plans
administered as trusts or similar arrangements that meet certain criteria. GASB Statement No. 68
requires governments providing defined benefit pensions to recognize their long-term obligation for
pension benefits as a liability for the first time, and to more comprehensively and comparably measure
the annual costs of pension benefits. The Statement also enhances accountability and transparency
through revised and new note disclosures and RSI. This Statement is effective for the District’s financial
period ending June 30, 2015. Based on the implementation of GASB Statement No. 68, the District’s July
1, 2014 governmental activities net position was restated by $56,387,428 because of the recognition of
the net pension liability and deferred outflows of resources. 


In November 2013, the GASB issued GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date. The objective of this Statement is to address an issue
regarding application of the transition provisions of GASB Statement No. 68. The issue relates to
amounts associated with contributions, if any, made by a state or local government employer or
nonemployer contributing entity to a defined benefit pension plan after the measurement date of the
government’s beginning net pension liability. This Statement amends paragraph 137 of GASB Statement
No. 68 to require that, at transition, a government recognize a beginning deferred outflow of resources for
its pension contributions, if any, made subsequent to the measurement date of the beginning net pension
liability. GASB Statement No. 68, as amended, continues to require that beginning balances for other
deferred outflows of resources and deferred inflows of resources related to pensions be reported at
transition only if it is practical to determine all such amounts. The provisions of this Statement are
required to be applied simultaneously with the provisions of GASB Statement No. 68 and are effective for
the District’s fiscal year ending June 30, 2015. Based on the implementation of GASB Statement No. 71,
the District established a deferred outflow category to report the payments made subsequent to the
measurement date of the pensions as well as deferred inflow category to report the net differences
between projected and actual earnings on investments of the pensions in the Statement of Net Position.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


In February 2015, the GASB has issued its final standard on accounting and financial reporting issues
related to fair value measurements, applicable primarily to investments made by state and local
governments. GASB Statement No. 72, Fair Value Measurement and Application, defines fair value and
describes how fair value should be measured, what assets and liabilities should be measured at fair
value, and what information about fair value should be disclosed in the notes to the financial statements.
Under GASB Statement No. 72, fair value is defined as the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between market participants at the measurement
date. Investments, which generally are measured at fair value, are defined as a security or other asset
that governments hold primarily for the purpose of income or profit and the present service capacity of
which are based solely on their ability to generate cash or to be sold to generate cash. Before the
issuance of GASB Statement No. 72, state and local governments have been required to disclose how
they arrived at their measures of fair value if not based on quoted market prices. Under the new
guidance, those disclosures have been expanded to categorize fair values according to their relative
reliability and to describe positions held in many alternative investments. This statement is effective for
the District’s fiscal year ending June 30, 2016. Management has not determined what impact this
statement will have on its financial statements.


In June 2015, the GASB issued GASB Statement No. 73, Accounting and Financial Reporting for
Pensions and Related Assets That Are Not within the Scope of GASB Statement No. 68, and
Amendments to Certain Provisions of GASB Statements No.  67 and No. 68, completes the suite of
pension standards. GASB Statement No. 73 establishes requirements for those pensions and pension
plans that are not administered through a trust meeting specified criteria (in other words, those not
covered by GASB Statements No. 67 and No. 68). The requirements in GASB Statement No. 73 for
reporting pensions generally are the same as in GASB Statement No. 68. However, the lack of a pension
plan that is administered through a trust that meets specified criteria is reflected in the measurements.
The provisions in GASB Statement No. 73 are effective for fiscal years beginning after June 15, 2015,
except those provisions that address employers and governmental nonemployer contributing entities for
pensions that are not within the scope of GASB Statement No. 68, which are effective for fiscal years
beginning after June 15, 2016. Management has not determined what impact this statement will have on
its financial statements.


In June 2015, the GASB issued GASB Statement No. 74, Financial Reporting for Postemployment
Benefit Plans Other Than Pension Plans, which replaces GASB Statement No. 43, Financial Reporting
for Postemployment Benefit Plans Other Than Pension Plans. GASB Statement No. 74 addresses the
financial reports of defined benefit OPEB plans that are administered through trusts that meet specified
criteria. The Statement follows the framework for financial reporting of defined benefit OPEB plans in
GASB Statement No. 45 by requiring a statement of fiduciary net position and a statement of changes in
fiduciary net position. The Statement requires more extensive note disclosures and RSI related to the
measurement of the OPEB liabilities for which assets have been accumulated, including information
about the annual money-weighted rates of return on plan investments. GASB Statement No. 74 also sets
forth note disclosure requirements for defined contribution OPEB plans. This statement is effective for the
District’s fiscal year ending June 30, 2017. Management has not determined what impact this statement
will have on its financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)


In June 2015, the GASB has issued GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions, which replaces the requirements of GASB Statement
No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions. GASB Statement No. 75 requires governments to report a liability on the face of the financial
statements for the OPEB that they provide. Governments that are responsible only for OPEB liabilities
related to their own employees and that provide OPEB through a defined benefit OPEB plan administered
through a trust that meets specified criteria will report a net OPEB liability, which is the difference
between the total OPEB liability and assets accumulated in the trust and restricted to making benefit
payments. Governments that participate in a cost-sharing OPEB plan that is administered through a trust
that meets the specified criteria will report a liability equal to their proportionate share of the collective
OPEB liability for all entities participating in the cost-sharing plan.  Governments that do not provide
OPEB through a trust that meets specified criteria will report the total OPEB liability related to their
employees. GASB Statement No. 75 carries forward from GASB Statement No. 45 the option to use a
specified alternative measurement method in place of an actuarial valuation for purposes of determining
the total OPEB liability for benefits provided through OPEB plans in which there are fewer than 100 plan
members (active and inactive). This option was retained in order to reduce costs for smaller
governments. GASB Statement No. 75 requires governments in all types of OPEB plans to present more
extensive note disclosures and required supplementary information (RSI) about their OPEB liabilities.
Among the new note disclosures is a description of the effect on the reported OPEB liability of using a
discount rate and a healthcare cost trend rate that are one percentage point higher and one percentage
point lower than assumed by the government. The new RSI includes a schedule showing the causes of
increases and decreases in the OPEB liability and a schedule comparing a government’s actual OPEB
contributions to its contribution requirements. Some governments are legally responsible to make
contributions directly to an OPEB plan or make benefit payments directly as OPEB comes due for
employees of other governments. In certain circumstances (called special funding situations) GASB
Statement No. 75 requires these governments to recognize in their financial statements a share of the
other government’s net OPEB liability. The Statement is effective for the District's fiscal year ending June
30, 2018. Earlier application is encouraged. Management has not determined what impact this statement
will have on its financial statements, however it is expected to be significant.


In June 2015, the GASB has issued GASB Statement No. 76, The Hierarchy of Generally Accepted
Accounting Principles for State and Local Governments, which reduces the GAAP hierarchy to two
categories of authoritative GAAP from the four categories under GASB Statement No. 55, The Hierarchy
of Generally Accepted Accounting Principles for State and Local Governments. The first category of
authoritative GAAP consists of GASB Statements of Governmental Accounting Standards. The second
category comprises GASB Technical Bulletins and Implementation Guides, as well as guidance from the
AICPA that is cleared by the GASB. The Statement also addresses the use of authoritative and
nonauthoritative literature in the event that the accounting treatment for a transaction or other event is not
specified within a source of authoritative GAAP. These changes are intended to improve financial
reporting for governments by establishing a framework for the evaluation of accounting guidance that will
result in governments applying that guidance with less variation. That will improve the usefulness of
financial statement information for making decisions and assessing accountability and enhance the
comparability of financial statement information among governments. The Statement also is intended to
improve implementation guidance by elevating its authoritative status to a level that requires it be
exposed for a period of broad public comment prior to issuance, as is done for other
GASB pronouncements. In connection with GASB Statement No. 76, the GASB also recently cleared
Implementation Guide No. 2015-1, which incorporates changes resulting from feedback received during
the public exposure of all of implementation guidance previously issued. This statement is effective for
the District’s fiscal year ending June 30, 2016. Management has not determined what impact this
statement will have on its financial statements.
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NOTE 2 - CASH, CASH EQUIVALENTS AND INVESTMENTS


Cash and investments at June 30, 2015 consisted of the following:


Governmental Fiduciary
Activities Activities


Pooled Funds:
Cash in County Treasury $ 22,735,125 $ 1,471,351


Deposits:
Cash on hand and in banks 5,846 331,496
Revolving cash fund 20,000 -


Investments:
Cash with Fiscal Agent 439,344 -
Investments - 413,453


Total cash and cash equivalents $ 23,200,315 $ 2,216,300


Pooled Funds:  In accordance with Education Code Section 41001, the District maintains substantially all
of its cash in the Santa Cruz County Treasury.  The County pools and invests the cash.  These pooled
funds are carried at cost which approximates fair value.  Interest earned is deposited quarterly into
participating funds.  Any investment losses are proportionately shared by all funds in the pool.


Because the District's deposits are maintained in a recognized pooled investment fund under the care of
a third party and the District's share of the Pool does not consist of specific, identifiable investment
securities owned by the District, no disclosure of the individual deposits and investments or related
custodial credit risk classifications is required.


In accordance with applicable state laws, the Santa Cruz County Treasury may invest in derivative
securities.  However, at June 30, 2015, the Santa Cruz County Treasurer has represented that the
Pooled Investment Fund contained no derivatives or other investments with similar risk profiles.


Deposits - Custodial Credit Risk:  The District limits custodial credit risk by ensuring uninsured balances
are collateralized by the respective financial institution.  Cash balances held in banks are insured up to
$250,000 by the Federal Deposit Insurance Corporation (FDIC) and are collateralized by the respective
financial institution.  At June 30, 2015, the carrying amount of the District's accounts were $357,342 and
the bank balances were $279,276, all of which was insured.
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Cash with Fiscal Agent:  Cash with Fiscal Agent represents amounts held in the District's name with third
party custodians, to be used for capital projects.


Investments:  Investments at June 30, 2015 consisted of the following:


                                Category                              
   Carrying Fair


1 2 3 Amount Value


Mutual Funds $ - $ 410,076 $ - $ 410,076 $ 410,076
Stocks 3,377 - - 3,377 3,377


$ 3,377 $ 410,076 $ - $ 413,453 $ 413,453


Category 1: Insured or registered, or securities held by the District or its agent in the 
District's name.


Category 2: Uninsured and unregistered, with securities held by the counterparty's 
trust department or its agent in the District's name.


Category 3: Uninsured and unregistered, with securities held by the counterparty, its 
trust department or its agent, but not held in the District's name.


Investment Interest Rate Risk:  The District does not have a formal investment policy that limits cash and
investment maturities as a means of managing its exposure to fair value losses arising from increasing
interest rates.  At June 30, 2015, the District had no significant interest rate risk related to cash and
investments held.


Investment Credit Risk:  The District has adopted the County Treasurer's formal investment policy that
limits its investment choices other than the limitations of state law.


Concentration of Investment Credit Risk:  The District does not place limits on the amount it may invest in
any one issuer.  At June 30, 2015, the District had no concentration of investment credit risk.


Interfund Activity:  Transactions between funds of the District are recorded as interfund transfers.  The
unpaid balances at year end, as a result of such transactions, are shown as due to and due from other
funds.
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Interfund Receivables/Payables:  Interfund receivable and payable balances at June 30, 2015 were as
follows:


Interfund Interfund
Fund Receivables Payables


Major Funds:
General $ 72,450 $ 19,877
Building 8,321 7,495


Non-Major Funds:
Adult Education 19,881 59,726
Cafeteria - 13,554


Total $ 100,652 $ 100,652


Interfund Transfers:  Interfund transfers for the 2014-2015 fiscal year were as follows:


Transfer from the General Fund to the Cafeteria Fund for annual
contribution. $ 450,000


Transfer from the Building Fund to the General Fund for routine
maintenance match. 322,841


Transfer from the Adult Education Fund to the General Fund for
indirect costs. 22,364


Transfer from the Cafeteria Fund to the General Fund for indirect
costs. 110,768


$ 905,973
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A schedule of changes in capital assets for the year ended June 30, 2015 is shown below:


Balance Additions Deletions Balance
July 1, and and June 30,
2014 Transfers Transfers 2015


Non-depreciable:
Land $ 1,129,958 $ - $ - $ 1,129,958


Depreciable:
Land improvements 25,686,634 5,797 - 25,692,431
Buildings 143,875,912 2,164,979 - 146,040,891
Equipment 6,282,508 41,774 - 6,324,282


Totals, at cost 176,975,012 2,212,550 - 179,187,562


Less accumulated
  depreciation:


Improvement of sites (12,390,689) (520,275) - (12,910,964)
Buildings (52,299,394) (2,115,975) - (54,415,369)
Equipment (5,705,567) (97,908) - (5,803,475)


Total accumulated
  depreciation (70,395,650) (2,734,158) - (73,129,808)


Capital assets, net $ 106,579,362 $ (521,608) $ - $ 106,057,754


Depreciation expense was charged to governmental activities as follows:


Unallocated $ 2,734,158


NOTE 5 - LONG-TERM LIABILITIES


General Obligation Bonds:  On October 9, 2001, the Santa Cruz City High School District issued
$11,997,433 of Capital Appreciation General Obligation Bonds, Election of 1998, Series C, to raise
money for the cost of acquisition, construction, and equipping of certain facilities and improvements. The
bonds mature serially in varying amounts during the succeeding years through February 1, 2026 and
require no current interest payments.


Year Ending Maturity
June 30, Principal Interest Amount


2016 $ 436,717 $ 423,283 $ 860,000
2017 410,314 449,686 860,000
2018 384,764 475,236 860,000
2019 360,099 499,901 860,000
2020 336,363 523,637 860,000


2021-2025 1,401,741 2,898,259 4,300,000
2022-2026 235,769 624,231 860,000


$ 3,565,767 $ 5,894,233 $ 9,460,000
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NOTE 5 - LONG-TERM LIABILITIES (Continued)


On October 9, 2001, the Santa Cruz City Elementary School District issued $5,598,115 of Capital
Appreciation General Obligation Bonds, Election of 1998, Series C, to raise money for the cost of
acquisition, construction, and equipping of certain facilities and improvements. The bonds mature serially
in varying amounts during the succeeding years through February 1, 2026 and require no current interest
payments.


Year Ending Maturity
June 30, Principal Interest Amount


2016 $ 203,124 $ 196,876 $ 400,000
2017 193,230 206,770 400,000
2018 178,960 221,040 400,000
2019 167,488 232,512 400,000
2020 156,448 243,552 400,000


2021-2025 655,960 1,344,040 2,000,000
2022-2026 110,964 289,036 400,000


$ 1,666,174 $ 2,733,826 $ 4,400,000


On April 23, 2013, the Santa Cruz City High School District issued 2013 General Obligation Refunding
Bonds, in the amount of $34,350,000 to partially refund the 2005 General Obligation Refunding Bonds
issuances.  The Refunding Bonds mature serially in varying amounts during the succeeding years
through August 1, 2029, with interest rates ranging from 2.6% to 4.24%.  Future payments on the 2013
Refunding Bonds are scheduled as follows:


Year Ending
June 30, Principal Interest Total


2016 $ 1,610,000 $ 1,182,188 $ 2,792,188
2017 1,665,000 1,116,688 2,781,688
2018 1,740,000 1,048,588 2,788,588
2019 1,810,000 977,588 2,787,588
2020 1,880,000 903,788 2,783,788


2021-2025 10,660,000 3,298,338 13,958,338
2026-2030 12,915,000 1,060,344 13,975,344


$ 32,280,000 $ 9,587,522 $ 41,867,522
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NOTE 5 - LONG-TERM LIABILITIES (Continued)


On April 23, 2013, the Santa Cruz City Elementary School District issued 2013 General Obligation
Refunding Bonds, in the amount of $17,195,000 to partially refund the 2005 General Obligation
Refunding Bonds issuance.  The Refunding Bonds mature serially in varying amounts during the
succeeding years through August 1, 2029, with interest rates ranging from 2.6% to 4.24%.  Future
payments on the 2013 Refunding Bonds are scheduled as follows:


Year Ending
June 30, Principal Interest Total


2016 $ 800,000 $ 580,150 $ 1,380,150
2017 840,000 547,350 1,387,350
2018 875,000 513,050 1,388,050
2019 910,000 477,350 1,387,350
2020 950,000 440,150 1,390,150


2021-2025 5,355,000 1,587,850 6,942,850
2026-2030 6,440,000 508,375 6,948,375


$ 16,170,000 $ 4,654,275 $ 20,824,275


Certificates of Participation (COPs):  In 1998, the District issued $6,720,000 in Certificates of Participation
for the purpose of providing funds for the District's capital projects.  In 2010, the District issued
$4,530,000 in COPs for the refinancing of the 1998 COPs.  The District is required to make lease
payments of principal and interest in conjunction with these Certificates of Participation.   Interest
represented by the Certificates of Participation is payable on May 1, 2011 and each May 1 thereafter until
2024.  Principal amounts are due each May 1 beginning in 2011 and ending in 2024.  Interest rates range
from 2.0% to 4.25%.


Schedule payments for the COPs are as follows:


Year Ending COPs
June 30, Payments


2016 $ 414,219
2017 420,369
2018 420,294
2019 414,094
2020 416,094


2021-2024 1,685,895


Total payments 3,770,965


Less amount representing interest (655,965)


Net present value of minimum payments $ 3,115,000
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In 2010, the District issued $2,346,000 in Certificates of Participation for the purpose of providing funds
for the acquisition, construction, installation, modernization and equipping of improvements to certain
educational facilities.  The District is required to make lease payments of principal and interest in
conjunction with these Certificates of Participation.  Interest represented by the Certificates of
Participation is payable on May 1, 2011 and each May 1 thereafter until 2027.  Principal amounts are due
each May 1 beginning in 2016 and ending in 2027.  Interest rates range from 5.17% to 7.26%.


Scheduled payments for the COPs are as follows:


Year Ending COPs
June 30, Payments


2016 $ 948,465
2017 235,794
2018 228,344
2019 220,432
2020 212,252


2021-2025 956,460
2026-2027 327,090


Total payments 3,128,837


Less amount representing interest (782,837)


Net present value of minimum payments $ 2,346,000


Supplemental Employee Retirement Plan Liability:  During 2010, the District provided the option of a
Supplemental Employee Retirement Plan ("SERP") to the District employees.  Employees under the
SERP will receive monthly annuity benefits.  The District is obligated to pay annual installments for the
calculated benefits for employees under the SERP and for the administration of the plan. The District paid
the last installment in 2015.
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Schedule of Changes in Long-Term Liabilities:  A schedule of changes in long-term liabilities for the year
ended June 30, 2015 is shown below:


Balance Balance Amounts
July 1, 2014 June 30, Due Within
As Restated Additions Deductions 2015 One Year


General obligation bonds $ 56,676,633 $ - $ 2,994,694 $ 53,681,939 $ 3,049,841
Accreted interest 4,951,082 585,066 580,306 4,955,842 -
Premiums on GO bonds 4,759,699 - 242,552 4,517,147 -
Certificates of participation 5,751,000 - 290,000 5,461,000 1,101,000
Supplemental Employee 
  Retirement Plan 478,061 - 478,061 - -
Other postemployment
  benefits (Note 9) 2,262,910 1,885,711 957,043 3,191,578 -
Net pension liability (Notes 7 and 8 ) 59,739,000 - 12,931,000 46,808,000 -
Compensated absences 719,281 - 91,270 628,011 628,011


Totals $135,337,666 $ 2,470,777 $ 18,564,926 $119,243,517 $ 4,778,852


Payments on the General Obligation bonds are made from the Bond Interest and Redemption Fund.
Premiums on General Obligation Bonds are amortized over the life of the related debt.  Payments on the
Certificates of Participation are made from the Building Fund. Payments on the Supplemental Employee
Retirement Plan, compensated absences and other postemployment benefits are made from the fund for
which the related employee worked.


NOTE 6 - NET POSITION / FUND BALANCES


Restricted net position consisted of the following at June 30, 2015:


Governmental Fiduciary
Funds Funds


Restricted for unspent categorical program
  revenues $ 2,522,530 $ -
Restricted for special revenues 1,300,440 -
Restricted for capital projects 4,752,468 -
Restricted for debt service 4,081,620 -
Restricted for scholarships - 1,894,752


$ 12,657,058 $ 1,894,752
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Fund balances, by category, at June 30, 2015 consisted of the following:


Bond
Interest and All


General Building Redemption Non-Major
Fund Fund Fund Funds Total


Nonspendable:
Revolving cash fund $ 20,000 $ - $ - $ -   $ 20,000
Prepaid expenditures 478,061 - - - 478,061
Stores inventory 48,766 - - 26,682 75,448


Subtotal 
  nonspendable 546,827 - - 26,682 573,509


Restricted:
Unspent categorical
  revenues 2,522,530 - - - 2,522,530
Special revenue - - - 1,273,758 1,273,758
Capital projects - 4,470,974 - 720,838 5,191,812
Debt service - - 4,081,620 - 4,081,620


Subtotal restricted 2,522,530 4,470,974 4,081,620 1,994,596 13,069,720


Assigned:
Other assignments 9,194 - - - 9,194


Unassigned:
Designated for 
  economic uncertainty 1,998,030 - - - 1,998,030
Undesignated 3,647,383 - - - 3,647,383


Subtotal unassigned 5,645,413 - - - 5,645,413


Total fund balances $ 8,723,964 $ 4,470,974 $ 4,081,620 $ 2,021,278 $ 19,297,836
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General Information about the State Teachers’ Retirement Plan


Plan Description: Teaching-certified employees of the District are provided with pensions through the
State Teachers’ Retirement Plan (STRP) – a cost-sharing multiple-employer defined benefit pension plan
administered by the California State Teachers’ Retirement System (CalSTRS).  The Teachers'
Retirement Law (California Education Code Section 22000 et seq.), as enacted and amended by the
California Legislature, established this plan and CalSTRS as the administrator. The benefit terms of the
plans may be amended through legislation.  CalSTRS issues a publicly available financial report that can
be obtained at http://www.calstrs.com/comprehensive-annual-financial-report.


Benefits Provided: The STRP Defined Benefit Program has two benefit formulas:  


CalSTRS 2% at 60: Members first hired on or before December 31, 2012, to perform service that
could be creditable to CalSTRS.
CalSTRS 2% at 62: Members first hired on or after January 1, 2013, to perform service that could be
creditable to CalSTRS.


The Defined Benefit Program provides retirement benefits based on members' final compensation, age
and years of service credit. In addition, the retirement program provides benefits to members upon
disability and to survivors/beneficiaries upon the death of eligible members. There are several differences
between the two benefit formulas which are noted below.


CalSTRS 2% at 60


CalSTRS 2% at 60 members are eligible for normal retirement at age 60, with a minimum of five years of
credited service. The normal retirement benefit is equal to 2.0 percent of final compensation for each year
of credited service. Early retirement options are available at age 55 with five years of credited service or
as early as age 50 with 30 years of credited service. The age factor for retirements after age 60 increases
with each quarter year of age to 2.4 percent at age 63 or older. Members who have 30 years or more of
credited service receive an additional increase of up to 0.2 percent to the age factor, known as the career
factor. The maximum benefit with the career factor is 2.4 percent of final compensation.


CalSTRS calculates retirement benefits based on a one-year final compensation for members who retired
on or after January 1, 2001, with 25 or more years of credited service, or for classroom teachers with less
than 25 years of credited service if the employer elected to pay the additional benefit cost prior to January
1, 2014. One-year final compensation means a member’s highest average annual compensation
earnable for 12 consecutive months calculated by taking the creditable compensation that a member
could earn in a school year while employed on a fulltime basis, for a position in which the person worked.
For members with less than 25 years of credited service, final compensation is the highest average
annual compensation earnable for any three consecutive years of credited service.
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CalSTRS 2% at 62


CalSTRS 2% at 62 members are eligible for normal retirement at age 62, with a minimum of five years of
credited service. The normal retirement benefit is equal to 2.0 percent of final compensation for each year
of credited service. An early retirement option is available at age 55. The age factor for retirement after
age 62 increases with each quarter year of age to 2.4 percent at age 65 or older. 


All CalSTRS 2% at 62 members have their final compensation based on their highest average annual
compensation earnable for three consecutive years of credited service.


Contributions: Required member, employer and state contribution rates are set by the California
Legislature and Governor and detailed in Teachers' Retirement Law. Contribution rates are expressed as
a level percentage of payroll using the entry age normal actuarial cost method.


A summary of statutory contribution rates and other sources of contributions to the Defined Benefit
Program are as follows: 


Members - Under CalSTRS 2% at 60, the member contribution rate was 8.15 percent of applicable
member earnings for fiscal year 2014-15. Under CalSTRS 2% at 62, members contribute 50 percent of
the normal cost of their retirement plan, which resulted in a contribution rate of 8.15 percent of applicable
member earnings for fiscal year 2014-15. 


In general, member contributions cannot increase unless members are provided with some type of
“comparable advantage” in exchange for such increases. Under previous law, the Legislature could
reduce or eliminate the 2 percent annual increase to retirement benefits. As a result of AB 1469, effective
July 1, 2014, the Legislature cannot reduce the 2 percent annual benefit adjustment for members who
retire on or after January 1, 2014, and in exchange for this “comparable advantage,” the member
contribution rates have been increased by an amount that covers a portion of the cost of the 2 percent
annual benefit adjustment. 


Effective July 1, 2014, with the passage of AB 1469, member contributions for those under the 2% at 60
benefit structure increase from 8.0 percent to a total of 10.25 percent of applicable member earnings,
phased in over the next three years. For members under the 2% at 62 benefit structure, contributions will
increase from 8.0 percent to 9.205 percent of applicable member earnings, again phased in over three
years, if there is no change to normal cost. 


Employers – 8.88 percent of applicable member earnings. 


In accordance with AB 1469, employer contributions will increase from 8.88 percent to a total of 19.1
percent of applicable member earnings phased in over seven years starting in 2014. The new legislation
also gives the board limited authority to adjust employer contribution rates from July 1, 2021 through June
2046 in order to eliminate the remaining unfunded actuarial obligation related to service credited to
members prior to July 1, 2014. The board cannot adjust the rate by more than 1 percent in a fiscal year,
and the total contribution rate in addition to the 8.88 percent cannot exceed 12 percent. 
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The CalSTRS employer contribution rate increases effective for fiscal year 2014-15 through fiscal year
2045-46 are summarized in the table below: 


Effective Date Prior Rate Increase Total


July 01, 2014 8.25% 0.63% 8.88%
July 01, 2015 8.25% 2.48% 10.73%
July 01, 2016 8.25% 4.33% 12.58%
July 01, 2017 8.25% 6.18% 14.43%
July 01, 2018 8.25% 8.03% 16.28%
July 01, 2019 8.25% 9.88% 18.13%
July 01, 2020 8.25% 10.85% 19.10%
July 01, 2046     8.25%   Increase from prior rate ceases in 2046-47


The District contributed $2,420,540 to the plan for the fiscal year ended June 30, 2015.


State - 5.954 percent of the members’ creditable earnings from the fiscal year ending in the prior calendar
year. 


Additionally, beginning October 1, 1998, a statutory contribution rate of 0.524 percent, adjustable
annually in 0.25 percent increments up to a maximum of 1.505 percent, of the creditable earnings from
the fiscal year ending in the prior calendar year per Education Code Section 22955(b). This contribution is
reduced to zero if there is no unfunded actuarial obligation and no normal cost deficit for benefits in place
as of July 1, 1990. Based on the actuarial valuation, as of June 30, 2012 there was no normal cost deficit,
but there was an unfunded obligation for benefits in place as of July 1, 1990. As a result, the state was
required to make quarterly payments starting October 1, 2013, at an additional contribution rate of 1.024
percent. As of June 30, 2014, the state contributed $200.7 million of the $267.6 million total amount for
fiscal year 2013-14. As a result of AB 1469, the fourth quarterly payment of $66.9 million was included in
an increased first quarter payment of $94 million for the 2014-15 fiscal year, which was transferred on
July 1, 2014. 


In accordance with AB 1469, the portion of the state appropriation under Education Code Section
22955(b) that is in addition to the 2.017 percent has been replaced by section 22955.1(b) in order to fully
fund the benefits in effect as of 1990 by 2046. The additional state contribution will increase from 1.437
percent in 2014-15 to 4.311 percent in 2016-17. The increased contributions end as of fiscal year 2046-
2047.
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The CalSTRS state contribution rates effective for fiscal year 2014-15 and beyond are summarized in the
table below:


AB 1469
Increase For Total State


Base 1990 Benefit SBMA Appropriation
Effective Date Rate Structure Funding to DB Program


July 01, 2014 2.017% 1.437% 2.50% 5.954%
July 01, 2015 2.017% 2.874% 2.50% 7.391%
July 01, 2016 2.017% 4.311% 2.50% 8.828% 
July 01, 2017 to
  June 30, 2046 2.017% 4.311%* 2.50% 8.828%* 
July 01, 2046
   and thereafter 2.017% * 2.50% 4.571%*


* The new legislation also gives the board limited authority to adjust state contribution rates from
July 1, 2017, through June 2046 in order to eliminate the remaining unfunded actuarial obligation
associated with the 1990 benefit structure. The board cannot increase the rate by more than 0.50
percent in a fiscal year, and if there is no unfunded actuarial obligation, the contribution rate imposed
to pay for the 1990 benefit structure shall be reduced to zero percent. Rates in effect prior to July 1,
2014, are reinstated if necessary to address any remaining 1990 unfunded actuarial obligation from
July 1, 2046, and thereafter.


Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions


At June 30, 2015, the District reported a liability for its proportionate share of the net pension liability that
reflected a reduction for State pension support provided to the District. The amount recognized by the
District as its proportionate share of the net pension liability, the related State support, and the total
portion of the net pension liability that was associated with the District were as follows:


District’s proportionate share of the net pension liability $ 37,296,000
State’s proportionate share of the net pension liability
  associated with the District 22,521,000


Total $ 59,817,000


The net pension liability was measured as of June 30, 2014, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of June 30, 2013. The
District’s proportion of the net pension liability was based on the District’s share of contributions to the
pension plan relative to the contributions of all participating school Districts and the State. At June 30,
2014, the District’s proportion was 0.064 percent, which was an increase of zero from its proportion
measured as of June 30, 2013.
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For the year ended June 30, 2015, the District recognized pension expense of $3,766,220 and revenue of
$1,483,853 for support provided by the State.  At June 30, 2015, the District reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:


Deferred Outflows Deferred Inflows
of Resources of Resources


Difference between expected and actual experience $ - $ -


Changes of assumptions - -


Net differences between projected and 
  actual earnings on investments - 9,184,000


Changes in proportion and differences between 
  District contributions and proportionate share 
  of contributions - -


Contributions made subsequent to measurement date 2,420,540 -


Total $ 2,420,540 $ 9,184,000


$2,420,540 reported as deferred outflows of resources related to pensions resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the
year ended June 30, 2016. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows:


Years Ended
June 30,


2016 $ 2,296,000
2017 $ 2,296,000
2018 $ 2,296,000
2019 $ 2,296,000


Differences between expected and actual experience and changes in assumptions are amortized over a
closed period equal to the average remaining service life of plan members, which is 7 years as of
June 30, 2014. The STRP net pension liability as of June 30, 2013 and the STRP net pension liability as
of June 30, 2014 are based on the June 30, 2013 actuarial valuation for the first year of implementation.
As a result there are no differences between expected and actual experience or changes in assumptions
subject to amortization. Deferred outflows and inflows related to differences between projected and actual
earnings on plan investments are netted and amortized over a closed 5-year period. 
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Actuarial Methods and Assumptions: The total pension liability for the STRP was determined by applying
update procedures to a financial reporting actuarial valuation as of June 30, 2013, and rolling forward the
total pension liability to June 30, 2014. The financial reporting actuarial valuation as of June 30, 2013,
used the following actuarial methods and assumptions, applied to all prior periods included in the
measurement: 


Valuation Date June 30, 2013
Experience Study July 1, 2006, through June 30, 2010
Actuarial Cost Method Entry age normal
Investment Rate of Return 7.60%
Consumer Price Inflation 3.00%
Wage Growth 3.75%
Post-retirement Benefit Increases 2.00% simple for DB


  Not applicable for DBS/CBB


CalSTRS uses custom mortality tables to best fit the patterns of mortality among its members. These
custom tables are based on RP2000 series tables adjusted to fit CalSTRS experience. RP2000 series
tables are an industry standard set of mortality rates published by the Society of Actuaries. See CalSTRS
July 1, 2006 – June 30, 2010 experience analysis for more information.


The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. The best
estimate ranges were developed using capital market assumptions from CalSTRS general investment
consultant as an input to the process. Based on the model from CalSTRS consulting actuary’s
investment practice, a best estimate range was determined by assuming the portfolio is re-balanced
annually and that annual returns are log normally distributed and independent from year to year to
develop expected percentiles for the long-term distribution of annualized returns. The assumed asset
allocation by PCA is based on board policy for target asset allocation in effect on February 2, 2012, the
date the current experience study was approved by the board. Best estimates of 10-year geometric real
rates of return and the assumed asset allocation for each major asset class used as input to develop the
actuarial investment rate of return are summarized in the following table:


Long-Term*
Assumed Asset Expected Real


Asset Class Allocation Rate of Return


Global Equity 47% 4.50%
Private Equity 12 6.20
Real Estate 15 4.35
Inflation Sensitive 5 3.20
Fixed Income 20 0.20
Cash / Liquidity 1 0.00


* 10-year geometric average
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Discount Rate: The discount rate used to measure the total pension liability was 7.60 percent. The
projection of cash flows used to determine the discount rate assumed that contributions from plan
members and employers will be made at statutory contribution rates in accordance with the rate increase
per Assembly Bill 1469. Projected inflows from investment earnings were calculated using the long-term
assumed investment rate of return (7.60 percent) and assuming that contributions, benefit payments, and
administrative expense occur midyear. Based on those assumptions, the STRP’s fiduciary net position
was projected to be available to make all projected future benefit payments to current plan members.
Therefore, the long-term assumed investment rate of return was applied to all periods of projected benefit
payments to determine the total pension liability.


Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate: The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.60 percent, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.60 percent)
or 1-percentage-point higher (8.60 percent) than the current rate:


1% Current 1%
Decrease Discount Increase
(6.60%) Rate (7.60%) (8.60%)


District’s proportionate share of
  the net pension liability $ 58,135,000 $ 37,296,000 $ 19,920,000


Pension Plan Fiduciary Net Position: Detailed information about the pension plan’s fiduciary net position
is available in the separately issued CalSTRS financial report.


NOTE 8 – NET PENSION LIABILITY – PUBLIC EMPLOYER’S RETIREMENT FUND B


General Information about the Public Employer’s Retirement Fund B


Plan Description: The schools cost-sharing multiple-employer defined benefit pension plan Public
Employer’s Retirement Fund B (PERF B) is administered by the California Public Employees’ Retirement
System (CalPERS). Plan membership consists of non-teaching and non-certified employees of public
schools (K-12), community college districts, offices of education, charter and private schools (elective) in
the State of California.


The Plan was established to provide retirement, death and disability benefits to non-teaching and
noncertified employees in schools. The benefit provisions for Plan employees are established by statute.
CalPERS issues a publicly available financial report that can be obtained at
https://www.calpers.ca.gov/docs/forms-publications/cafr-2014.pdf.


Benefits Provided: The benefits for the defined benefit plans are based on members’ years of service,
age, final compensation, and benefit formula. Benefits are provided for disability, death, and survivors of
eligible members or beneficiaries. Members become fully vested in their retirement benefits earned to
date after five years (10 years for State Second Tier members) of credited service.


(Continued)


42.
156 of 312







SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 8 – NET PENSION LIABILITY – PUBLIC EMPLOYER’S RETIREMENT FUND B (Continued)


Contributions: The benefits for the defined benefit pension plans are funded by contributions from
members and employers, and earnings from investments. Member and employer contributions are a
percentage of applicable member compensation. Member contribution rates are defined by law and
depend on the respective employer’s benefit formulas. Employer contribution rates are determined by
periodic actuarial valuations or by state statute. Actuarial valuations are based on the benefit formulas
and employee groups of each employer. Employer contributions, including lump sum contributions made
when agencies first join the PERF, are credited with a market value adjustment in determining
contribution rates. 


The required contribution rates of most active plan members are based on a percentage of salary in
excess of a base compensation amount ranging from zero dollars to $863 monthly.


Required contribution rates for active plan members and employers as a percentage of payroll for the
year ended June 30, 2015 were as follows:


Members - The member contribution rate was 6.0 or 7.0 percent of applicable member earnings for fiscal
year 2014-15. 


Employers - The employer contribution rate was 11.771 percent of applicable member earnings.


The District contributed $1,047,948 to the plan for the fiscal year ended June 30, 2015.


Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions


At June 30, 2015, the District reported a liability of $9,512,000 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2014, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of June 30,
2013. The District’s proportion of the net pension liability was based on the District’s share of
contributions to the pension plan relative to the contributions of all participating school Districts. At
June 30, 2014, the District’s proportion was 0.084 percent, which was a decrease of 0.008 percent from
its proportion measured as of June 30, 2013.


For the year ended June 30, 2015, the District recognized pension expense of $543,602.  At June 30,
2015, the District reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:


Deferred Outflows Deferred Inflows
of Resources of Resources


Difference between expected and actual experience $ - $ -


Changes of assumptions - -


Net differences between projected and actual earnings 
  on investments - 3,268,000


Changes in proportion and differences between District 
  contributions and proportionate share of contributions - 902,250


Contributions made subsequent to measurement date 1,047,948 -


Total $ 1,047,948 $ 4,170,250
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$1,047,948 reported as deferred outflows of resources related to pensions resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the
year ended June 30, 2016. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows:


Years Ended
June 30,


2016 $ 1,117,750
2017 $ 1,117,750
2018 $ 1,117,750
2019 $ 817,000


Differences between expected and actual experience and changes in assumptions are amortized over a
closed period equal to the average remaining service life of plan members, which is 4 years as of
June 30, 2013. Deferred outflows and inflows related to differences between projected and actual
earnings on plan investments are netted and amortized over a closed 5-year period.


Actuarial Methods and Assumptions: The total pension liability for the Plan was determined by applying
update procedures to a financial reporting actuarial valuation as of June 30, 2013, and rolling forward the
total pension liability to June 30, 2014. The financial reporting actuarial valuation as of June 30, 2013,
used the following actuarial methods and assumptions, applied to all prior periods included in the
measurement: 


Valuation Date June 30, 2013
Experience Study July 1, 2006, through June 30, 2010
Actuarial Cost Method Entry age normal
Investment Rate of Return 7.50%
Consumer Price Inflation 2.75%
Wage Growth Varies by entry age and service
Post-retirement Benefit Increases Contract COLA up to 2.00% until Purchasing


  Power Protection Allowance Floor on  
  Purchasing Power applies 2.75% thereafter


The mortality table used was developed based on CalPERS specific data. The table includes 20 years of
mortality improvements using Society of Actuaries Scale BB. For more details on this table, please refer
to the 2014 experience study report.


All other actuarial assumptions used in the June 30, 2013 valuation were based on the results of an
actuarial experience study for the period from 1997 to 2011, including updates to salary increase,
mortality and retirement rates.  Further details of the Experience Study can be found at CalPERS’
website.
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The table below reflects long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset
allocation.


Long-Term*
Assumed Asset Expected Real


Asset Class Allocation Rate of Return


Global Equity 47% 5.25%
Global Fixed Income 19 0.99
Inflation Sensitive 6 0.45
Private Equity 12 6.83
Real Estate 11 4.50
Infrastructure & Forestland 3 4.50
Liquidity 2 (0.55)


* 10-year geometric average


Discount Rate: The discount rate used to measure the total pension liability was 7.50 percent.  A
projection of the expected benefit payments and contributions was performed to determine if assets
would run out. The test revealed the assets would not run out.  Therefore the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability for the Plan.  The results of the crossover testing for the Plan are presented in a
detailed report that can be obtained at CalPERS’ website.


According to Paragraph 30 of Statement 68, the long-term discount rate should be determined without
reduction for pension plan administrative expense. The 7.50 percent investment return assumption used
in the actuarial valuation is net of administrative expenses. Administrative expenses are assumed to be
15 basis points. An investment return excluding administrative expenses would have been 7.65 percent.
Using this lower discount rate has resulted in a slightly higher total pension liability and net pension
liability. This difference was deemed immaterial to the Plan and the District.


The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class.


In determining the long-term expected rate of return, CalPERS took into account both short-term and
long-term market return expectations as well as the expected cash flows of the Plan. Such cash flows
were developed assuming that both members and employers will make their required contributions on
time and as scheduled in all future years. Using historical returns of all the Plan’s asset classes, expected
compound (geometric) returns were calculated over the short-term (first 10 years) and the long-term (11-
60 years) using a building-block approach. Using the expected nominal returns for both short-term and
long-term, the present value of benefits was calculated. The expected rate of return was set by
calculating the single equivalent expected return that arrived at the same present value of benefits for
cash flows as the one calculated using both short-term and long-term returns. The expected rate of return
was then set equivalent to the single equivalent rate calculated above and rounded down to the nearest
one quarter of one percent.


(Continued)
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SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 8 – NET PENSION LIABILITY – PUBLIC EMPLOYER’S RETIREMENT FUND B (Continued)


Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate: The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.50 percent, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.50 percent)
or 1-percentage-point higher (8.50 percent) than the current rate:


1% Current 1%
Decrease Discount Increase
(6.50%) Rate (7.50%) (8.50%)


District’s proportionate share of the 
  net pension liability $ 16,639,000 $ 9,512,000 $ 3,468,000


Pension Plan Fiduciary Net Position: Detailed information about the pension plan’s fiduciary net position
is available in the separately issued CalPERS financial report.


NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS


Plan Description:  Certificated employees who retire on or after age 58 with at least 12 years of service in
the District are entitled to reimbursement for CalPERS medical benefits until age 65 or when
Medicare/Medi-Cal commences.  The reimbursement categories are $250 per month for retirees with 12-
19 years District service, $292 for 20-29 years District service, and $334 for at least 30 years District
service.


Classified employees who retire on or after age 62 with at least 10 years of service in the District are
entitled to $250 per month reimbursement for CalPERS medical benefits until age 65 or when
Medicare/Medi-Cal commences.


Management and Confidential employees who retire on or after age 58 with at least 10 years of service in
the District are entitled to reimbursement for CalPERS medical benefits until age 65 or when
Medicare/Medi-Cal commences.  The plan reimburses the covered retiree for the monthly CalPERS
medical premium.


All retirees may choose to continue enrollment in a CalPERS medical plan after age 65.  For as long as
the retiree is enrolled, the District will pay a monthly administrative cost.  The amount of the annual
increase is projected to increase each year by 9.5%.


Funding Policy:  The contribution requirements of plan members and the District are established and may
be amended by the Board of Education.  The required contribution is based on projected "pay-as-you-go"
financing requirements.  For the fiscal year ended June 30, 2015, the District's "pay-as-you-go" expenses
were $957,043.


(Continued)
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SANTA CRUZ CITY SCHOOLS
NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (Continued)


Annual OPEB Cost and Net OPEB Obligation:  The District's annual other post-employment benefit
(OPEB) cost (expense) is calculated based on the annual required contribution of the employer (ARC), an
amount actuarially determined in accordance with the parameters of GASB Cod. Sec. P50.108-.109.  The
ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost
each year and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed
thirty years.  The following table shows the components of the District's annual OPEB cost for the year,
the amount actually contributed to the plan, and changes in the District's net OPEB obligation related to
the District provided plan:


Annual required contribution $ 1,790,886


Interest on net OPEB obligation 107,488


Adjustment to annual required contribution (12,663)


Annual OPEB cost (expense) 1,885,711


Contributions made (957,043)


Increase in net OPEB obligation 928,668


Net OPEB obligation - beginning of year 2,262,910


Net OPEB obligation - end of year $ 3,191,578


The District's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation for the year ended June 30, 2015 and preceding two years were as follows:


Percentage
of Annual


Fiscal Year Annual OPEB Cost Net OPEB
Ended OPEB Cost Contributed Obligation


June 30, 2013 $ 1,473,990 63.0% $ 1,339,386
June 30, 2014 $ 1,847,012 50.0% $ 2,262,910
June 30, 2015 $ 1,885,711 50.8% $ 3,191,578


Funded Status and Funding Progress:  As of March 1, 2014, the most recent actuarial valuation date, the
plan was unfunded.  The actuarial accrued liability for benefits was $12.8 million, and the actuarial value
of assets was zero, resulting in an unfunded actuarial accrued liability (UAAL) of $12.8 million. The
covered payroll (annual payroll of active employees covered by the Plan) was $37,799,856, and the ratio
of the UAAL to the covered payroll was 34 percent. The OPEB plan is currently operated as a pay-as-
you-go plan and does not prepare stand-alone financial statements.


(Continued)
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NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (Continued)


Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future.  Examples include
assumptions about future employment, mortality, and the healthcare cost trend.  Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are subject
to continual revision as actual results are compared with past expectations and new estimates are made
about the future. The schedule of funding progress, presented as required supplementary information
following the notes to the financial statements, presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.


Actuarial Methods and Assumptions:  Projections of benefits for financial reporting purposes are based
on the substantive plan (the plan as understood by the employer and the plan members) and include the
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit
costs between the employer and plan members to that point.  The actuarial methods and assumptions
used include techniques that are designed to reduce the effects of short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.


In the March 1, 2014 actuarial valuation, the actuarial assumptions included an annual healthcare cost
trend rate of 4.75 percent and a 2.75 percent inflation assumption.  The UAAL is being amortized as a flat
dollar amount over 30 years.


NOTE 10 - JOINT POWERS AGREEMENTS


The District is a member of a Joint Powers Authority (JPA), Santa Cruz-San Benito County Schools
Insurance Group (SC-SBCSIG) for workers' compensation.  The District pays an annual premium to the
JPA for their coverage. Settled claims resulting from these risks have not exceeded commercial
insurance coverage in any of the past three fiscal years. There have been no significant reductions in
insurance coverage from coverage in the prior year.


The following is a summary of financial information for SC-SBCSIG at June 30, 2014, the most recent
information available:


Total assets $ 3,937,984
Total liabilities $ 2,048,559
Total net position $ 1,889,425
Total revenue $ 3,139,734
Total expenses $ 2,987,704


(Continued)
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NOTES TO FINANCIAL STATEMENTS


June 30, 2015


NOTE 10 - JOINT POWERS AGREEMENTS (Continued)


Southern Peninsula Region Insurance Group:  The District is a member of a Joint Powers Authority
(JPA), Southern Peninsula Region Insurance Group (SPRIG) for health and welfare benefits.  The District
pays an annual premium to the JPA for their coverage. Settled claims resulting from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years. There have been no
significant reductions in insurance coverage from coverage in the prior year.


The following is a summary of financial information for SPRIG at June 30, 2014, the most recent
information available:


Total assets $ 1,651,728
Total liabilities $ 568,320
Total net position $ 1,083,408
Total revenue $ 1,299,276
Total expenses $ 1,307,568


Self-Insured Schools of California:  The District is a member of a Joint Powers Authority (JPA), Self-
Insured Schools of California  (SISC III) for health and welfare benefits.  The District pays an annual
premium to the JPA for their coverage. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years. There have been no significant
reductions in insurance coverage from coverage in the prior year.


The following is a summary of financial information for SISC III at June 30, 2014, the most recent
information available:


Total assets $ 304,614,232
Total liabilities $ 159,022,820
Total net position $ 145,591,412
Total revenue $ 1,519,341,871
Total expenses $ 1,541,013,235


The relationship between the District and the Joint Powers Authority is such that the Joint Powers
Authority is not a component unit of the District for financial reporting purposes.


NOTE 11 - CONTINGENCIES


The District is subject to legal proceedings and claims which arise in the ordinary course of business.  In
the opinion of management, the amount of ultimate liability with respect to these actions will not materially
affect the financial position or results of operations of the District.


Also, the District has received federal and state funds for specific purposes that are subject to review or
audit by the grantor agencies.  Although such audits could generate expenditure disallowances under
terms of the grants, it is believed that any required reimbursements will not be material.
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SANTA CRUZ CITY SCHOOLS
GENERAL FUND


BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2015


                      Budget                        Variance  
Favorable


Original Final Actual (Unfavorable)


Revenues:
Local Control Funding 
  Formula (LCFF):


State apportionment $ 15,861,071 $ 11,753,083 $ 12,337,698 $ 584,615
Local sources 35,477,463 39,564,880 38,980,265 (584,615)


Total LCFF 51,338,534 51,317,963 51,317,963 -


Federal sources 3,275,991 3,402,628 3,153,085 (249,543)
Other state sources 2,222,439 2,568,682 4,682,084 2,113,402
Other local sources 5,589,239 6,995,447 7,576,187 580,740


Total revenues 62,426,203 64,284,720 66,729,319 2,444,599


Expenditures:
Current:


Certificated salaries 27,850,330 27,344,292 27,446,837 (102,545)
Classified salaries 9,219,321 9,948,494 9,930,195 18,299
Employee benefits 19,092,275 19,504,406 19,408,722 95,684
Books and supplies 4,104,389 3,878,636 2,623,655 1,254,981
Contract services and operating 


    expenditures 6,755,749 8,324,354 6,701,297 1,623,057
Other outgo 95,510 31,000 27,106 3,894


Capital outlay 131,097 158,934 146,328 12,606


Total expenditures 67,248,671 69,190,116 66,284,140 2,905,976


(Deficiency) excess of
  revenues (under) over 
  expenditures (4,822,468) (4,905,396) 445,179 5,350,575


Other financing sources (uses):
Interfund transfers in 322,841 128,716 455,973 327,257
Interfund transfers out (450,000) (450,000) (450,000) -


Total other financing
  sources (uses) (127,159) (321,284) 5,973 327,257


Net change in fund balance (4,949,627) (5,226,680) 451,152 5,677,832


Fund balance, July 1, 2014 8,263,660 8,272,812 8,272,812 -


Fund balance, June 30, 2015 $ 3,314,033 $ 3,046,132 $ 8,723,964 $ 5,677,832
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF OTHER POSTEMPLOYMENT BENEFITS (OPEB)


FUNDING PROGRESS
For the Year Ended June 30, 2015


Schedule of Funding Progress
Unfunded UAAL as a


Actuarial Actuarial Percentage
Actuarial Actuarial Accrued Accrued of
Valuation Value of Liability Liability Funded Covered Covered


Date Assets (AAL) (UAAL) Ratio Payroll Payroll


December 7, 2010 $ - $ 9,783,803 $ 9,783,803 0% $35,538,678 28%
April 13, 2012 $ - $12,168,745 $12,168,745 0% $35,743,642 34%
March 1, 2014 $ - $12,752,976 $12,752,976 0% $37,799,856 34%
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF THE DISTRICT’S PROPORTIONATE 


SHARE OF THE NET PENSION LIABILITY
For the Year Ended June 30, 2015


State Teachers' Retirement Plan
Last 10 Fiscal Years


2015


District's proportion of the net pension liability 0.064%


District's proportionate share of the net pension liability $ 37,296,000


State's proportionate share of the net pension liability
  associated with the District 22,521,000


Total net pension liability $ 59,817,000


District's covered-employee payroll $ 28,427,000


District's proportionate share of the net pension liability
  as a percentage  of its covered-employee payroll 131.20%


Plan fiduciary net position as a percentage of the total 
  pension liability 76.52%


The amounts presented for each fiscal year were determined as of the year-end that occurred one year
prior.


All years prior to 2015 are not available.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF THE DISTRICT’S PROPORTIONATE 


SHARE OF THE NET PENSION LIABILITY
For the Year Ended June 30, 2015


Public Employer's Retirement Fund B
Last 10 Fiscal Years


2015


District's proportion of the net pension liability 0.084%


District's proportionate share of the net pension liability $ 9,512,000


District's covered-employee payroll $ 8,795,000


District's proportionate share of the net pension liability
  as a percentage  of its covered-employee payroll            108.15%


Plan fiduciary net position as a percentage of the total 
  pension liability 83.38%


The amounts presented for each fiscal year were determined as of the year-end that occurred one year
prior.


All years prior to 2015 are not available.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF THE DISTRICT’S CONTRIBUTIONS


For the Year Ended June 30, 2015


State Teachers' Retirement Plan
Last 10 Fiscal Years


2015


Contractually required contribution $ 2,420,540


Contributions in relation to the contractually required
  contribution $ 2,420,540


Contribution deficiency (excess) $ -


District's covered-employee payroll $ 27,258,000


Contributions as a percentage of covered-employee payroll 8.88%


All years prior to 2015 are not available.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF THE DISTRICT’S CONTRIBUTIONS


For the Year Ended June 30, 2015


Public Employer's Retirement Fund B
Last 10 Fiscal Years


2015


Contractually required contribution $ 1,047,948


Contributions in relation to the contractually required
  contribution $ 1,047,948


Contribution deficiency (excess) $ -


District's covered-employee payroll $ 8,903,000


Contributions as a percentage of covered-employee payroll 11.77%


All years prior to 2015 are not available.
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SANTA CRUZ CITY SCHOOLS
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION


June 30, 2015


NOTE 1 - PURPOSE OF SCHEDULES


A - Budgetary Comparison Schedule


The District employs budget control by object codes and by individual appropriation accounts.  Budgets
are prepared on the modified accrual basis of accounting in accordance with accounting principles
generally accepted in the United States of America as prescribed by the Governmental Accounting
Standards Board.  The budgets are revised during the year by the Board of Education to provide for
revised priorities.  Expenditures cannot legally exceed appropriations by major object code.  The
originally adopted and final revised budgets for the General Fund is presented as Required
Supplementary Information.  The basis of budgeting is the same as GAAP.


Excess of expenditure over appropriation in the General Fund for the year ended June 30, 2015 was as
follows:


Certificated salaries $ 102,545


These excesses are not in accordance with Education Code Section 42600.


B - Schedule of Other Postemployment Benefits Funding Progress


The Schedule of Other Postemployment Benefits Funding Progress presents multi-year trend information
which compares, over time, the actuarially accrued liability for benefits with the actuarial value of
accumulated plan assets.


C - Schedule of the District’s Proportionate Share of the Net Pension Liability


The Schedule of the District’s Proportionate Share of the Net Pension Liability is presented to illustrate
the elements of the District’s Net Pension Liability. There is a requirement to show information for 10
years. However, until a full 10-year trend is compiled, governments should present information for those
years for which information is available.


D – Schedule of the District's Contributions


The Schedule of the District's Contributions is presented to illustrate the District’s required contributions
relating to the pensions. There is a requirement to show information for 10 years. However, until a full 10-
year trend is compiled, governments should present information for those years for which information is
available.


E – Changes of Benefit Terms 


There are no changes in benefit terms reported in the Required Supplementary Information.


F - Changes of Assumptions 


There are no changes in assumptions reported in the Required Supplementary Information.
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SANTA CRUZ CITY SCHOOLS
COMBINING BALANCE SHEET


ALL NON-MAJOR FUNDS
June 30, 2015


Adult Deferred Capital
Education Cafeteria Maintenance Facilities


Fund Fund Fund Fund Total


ASSETS


Cash in County Treasury $ (92,238) $ 207,188 $ 1,013,286 $ 730,338 $ 1,858,574
Cash on hand and in banks 52 5,790 - - 5,842
Receivables 185,067 217,566 - - 402,633
Due from other funds 19,881 - - - 19,881
Stores inventory - 26,682 - - 26,682


Total assets $ 112,762 $ 457,226 $ 1,013,286 $ 730,338 $ 2,313,612


LIABILITIES AND FUND BALANCES


Liabilities:
Accounts payable $ 36,342 $ 157,758 $ 14,534 $ 9,500 $ 218,134
Due to other funds 59,726 13,554 - - 73,280
Unearned revenue - 920 - - 920


Total liabilities 96,068 172,232 14,534 9,500 292,334


Fund balances:
Nonspendable - 26,681 - - 26,681
Restricted 16,694 258,313 998,752 720,838 1,994,597


Total fund balances 16,694 284,994 998,752 720,838 2,021,278


Total liabilities and
  fund balances $ 112,762 $ 457,226 $ 1,013,286 $ 730,338 $ 2,313,612
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SANTA CRUZ CITY SCHOOLS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES


ALL NON-MAJOR FUNDS
For the Year Ended June 30, 2015


Adult Deferred Capital
Education Cafeteria Maintenance Facilities


Fund Fund Fund Fund Total


Revenues:
Local control funding formula:


Local sources $ 261,774 $ - $ - $ - $ 261,774


Federal sources 176,573 1,204,891 - - 1,381,464
Other state sources 20,164 102,198 322,841 - 445,203
Other local sources 460,470 496,369 5,099 322,957 1,284,895


Total revenues 918,981 1,803,458 327,940 322,957 3,373,336


Expenditures:
Current:


Certificated salaries 412,065 - - - 412,065
Classified salaries 230,876 682,052 - - 912,928
Employee benefits 245,730 544,612 - - 790,342
Books and supplies 7,380 810,954 1,324 11,869 831,527
Contract services and
  operating expenditures 28,195 34,091 205,189 108,650 376,125


Capital outlay - 391,325 133,607 524,932


Total expenditures 924,246 2,071,709 597,838 254,126 3,847,919


(Deficiency) excess of
  revenues (under) over 
  expenditures (5,265) (268,251) (269,898) 68,831 (474,583)


Other financing sources (uses):
Interfund transfers in 450,000 - 450,000
Interfund transfers out (22,364) (110,768) - (133,132)


Total other financing
  sources (uses) (22,364) 339,232 - 316,868


Net change in fund 
  balances (27,629) 70,981 (269,898) 68,831 (157,715)


Fund balances, July 1, 2014 44,323 214,013 1,268,650 652,007 2,178,993


Fund balances, June 30, 2015 $ 16,694 $ 284,994 $ 998,752 $ 720,838 $ 2,021,278
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SANTA CRUZ CITY SCHOOLS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES


ALL AGENCY FUNDS
For the Year Ended June 30, 2015


Balance Balance
July 1, June 30,
2014 Additions Deductions 2015


Student Body Funds


Branciforte Middle School


Assets:
Cash on hand and in banks $ 30,979 $ 42,745 $ 46,852 $ 26,872


Liabilities:
Due to students/student
  groups $ 30,979 $ 42,745 $ 46,852 $ 26,872


Mission Hills Middle School


Assets:
Cash on hand and in banks $ 48,734 $ 39,254 $ 49,278 $ 38,710


Liabilities:
Due to students/student
  groups $ 48,734 $ 39,254 $ 49,278 $ 38,710


Harbor High School


Assets:
Cash on hand and in banks $ 120,462 $ 632,470 $ 644,069 $ 108,863


Liabilities:
Due to students/student
  groups $ 120,462 $ 632,470 $ 644,069 $ 108,863


(Continued)
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SANTA CRUZ CITY SCHOOLS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES


ALL AGENCY FUNDS
For the Year Ended June 30, 2015


Balance Balance
July 1, June 30,
2014 Additions Deductions 2015


Santa Cruz High School


Assets:
Cash on hand and in banks $ 77,180 $ 268,914 $ 273,922 $ 72,172


Liabilities:
Due to students/student
  groups $ 77,180 $ 268,914 $ 273,922 $ 72,172


Soquel High School


Assets:
Cash on hand and in banks $ 78,981 $ 344,578 $ 340,368 $ 83,191


Liabilities:
Due to students/student
  groups $ 78,981 $ 344,578 $ 340,368 $ 83,191


Constanoa Continuation High School


Assets:
Cash on hand and in banks $ 2,774 $ 1,602 $ 2,688 $ 1,688


Liabilities:
Due to students/student
  groups $ 2,774 $ 1,602 $ 2,688 $ 1,688


Total Agency Funds


Assets:
Cash on hand and in banks $ 359,110 $ 1,329,563 $ 1,357,177 $ 331,496


Liabilities:
Due to students/student
  groups $ 359,110 $ 1,329,563 $ 1,357,177 $ 331,496
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SANTA CRUZ CITY SCHOOLS
ORGANIZATION


June 30, 2015


Santa Cruz City Schools was established in 1857.  The District is a political subdivision of the State of
California.  The territory covered by the District includes Santa Cruz City Elementary School District and
the Santa Cruz City High School District.  There were no changes in District boundaries during the
current year.  The District operates four elementary, two middle schools, three comprehensive high
schools, one continuation high school, and three alternative schools. 


The Board of Education of Santa Cruz City Schools is composed of seven members.  Although all seven
members are elected at large, the District is divided into seven geographical areas and the Board
members representing an area must reside within its boundaries.  The Board and the Cabinet manage
and control the affairs of the District.


GOVERNING BOARD


Name Office Term Expires


Claudia Vestal President 2016
Patricia Threet Vice President 2016
Deborah Tracy-Proulx Member 2018
Jeremy Shonick Member 2018
Shelia Coonerty Member 2016
Deedee Perez-Granados Member 2018
Alisun Thompson Member 2018


ADMINISTRATION


Kris Munro
Superintendent


Jim Monreal
Assistant Superintendent, Business Services


Angela Meeker
Assistant Superintendent, Education Services


Molly Parks
Assistant Superintendent, Human Resources
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AVERAGE DAILY ATTENDANCE


For the Year Ended June 30, 2015


Revised
Second Second
Period Period Annual
Report Report Report


Elementary:
Transitional Kindergarten through Third 1,528 1,528 1,526
Fourth through Sixth 1,122 1,122 1,119
Seventh and Eighth 744 744 742


Subtotal Elementary 3,394 3,394 3,387


Secondary:
Ninth through Twelfth 3,161 3,163 3,126


Total District 6,555 6,557 6,513


See accompanying notes to supplementary information.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF INSTRUCTIONAL TIME


For the Year Ended June 30, 2015


Statutory Reduced
1986-87 1986-87 Number
Minutes Minutes 2014-15 of Days
Require- Require- Actual Traditional


Grade Level ment ment Minutes Calendar Status


DISTRICT


Kindergarten 36,000 35,000 41,145 180 In compliance
Grade 1 50,400 49,000 50,540 180 In compliance
Grade 2 50,400 49,000 50,540 180 In compliance
Grade 3 50,400 49,000 50,540 180 In compliance
Grade 4 54,000 52,500 54,400 180 In compliance
Grade 5 54,000 52,500 54,400 180 In compliance
Grade 6 54,000 52,500 56,738 180 In compliance
Grade 7 54,000 52,500 56,738 180 In compliance
Grade 8 54,000 52,500 56,738 180 In compliance
Grade 9 64,800 63,000 64,822 180 In compliance
Grade 10 64,800 63,000 64,822 180 In compliance
Grade 11 64,800 63,000 64,822 180 In compliance
Grade 12 64,800 63,000 64,822 180 In compliance


See accompanying notes to supplementary information.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS


For the Year Ended June 30, 2015


Pass-
Through


Federal Entity Federal
Catalog Federal Grantor/Pass-Through Identifying Expend
Number Grantor/Program or Cluster Title Number itures


U.S. Department of Education - Passed through California Department
  of Education


Special Education Cluster:
84.027 IDEA Basic Local Assistance Entitlement, Part B,


  Section 611 13379 $ 897,664
84.027 IDEA Part B, Local Assistance, Part B, Section 


  611, Private School ISPs 10115 22,781
84.027 IDEA Part B, Local Assistance, Part B, Section 


  611, Early Intervening 10119 9,750
84.027A IDEA Preschool Local Entitlement, Part B,


  Section 611 13682 73,330
84.173 IDEA Preschool Grants, Part B, Section 619 13430 34,559


84.173A IDEA Preschool Staff Development, Part B,
  Section 619 13431 388


Subtotal Special Education Cluster 1,038,472


NCLB: Title III Programs:
84.365 NCLB: Title III, Immigrant Education Program 15146 6,913
84.365 NCLB: Title III, Limited English Proficient Student


  Program 14346 100,818


Subtotal NCLB: Title III Programs 107,731


Adult Education Programs:
84.002A Adult Education: Adult Basic Education and ESL 14508 77,438
84.002A Adult Education: English Literacy & Civics Education


  Local Grant 14109 44,370
84.002 Adult Education: Adult Secondary Education 13978 54,765


Subtotal Adult Education Programs 176,573


NCLB: Title I, Part C Programs:
84.011 NCLB: Title I, Part C, Migrant Education 14329 218,754
84.011 NCLB: Title I, Migrant Ed Summer Program 10005 33,789


Subtotal NCLB: Title I, Part C, Programs 252,543


84.367 NCLB: Title II, Part A, Improving Teacher Quality
  Local Grants 14341 353,597


84.010 NCLB: Title I, Part A, Basic Grants, Low-Income
  and Neglected 14329 779,730


84.048 Carl D. Perkins Career and Technical Education:
  Secondary, Section 131 14894 70,521


84.158 Workability II, Transitions Partnership 10006 184,582


(Continued)
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS


For the Year Ended June 30, 2015


Pass-
Through


Federal Entity Federal
Catalog Federal Grantor/Pass-Through Identifying Expend-
Number Grantor/Program or Cluster Title Number itures


U.S. Department of Education - Passed through California Department
  of Education (Continued)


84.215 NCLB: Title V, Part D, Character Education 10128 $ 150,145


Total U.S. Department of Education 3,113,894


U.S. Department of Health and Human Services - Passed through
  California Department of Education


93.778 Medi-Cal Billing Option 10013 283,838


U.S. Department of Agriculture - Passed through California Department
  of Education


10.555 Child Nutrition: School Programs 13523 1,204,891


Total Federal Programs $ 4,602,623


See accompanying notes to supplementary information.


65.
181 of 312







SANTA CRUZ CITY SCHOOLS
RECONCILIATION OF UNAUDITED ACTUAL FINANCIAL REPORT


WITH AUDITED FINANCIAL STATEMENTS
For the Year Ended June 30, 2015


There were no audit adjustments proposed to any funds of the District.


See accompanying notes to supplementary information.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS


For the Year Ended June 30, 2015
(UNAUDITED)


(Budgeted)
2016 2015 2014 2013


General Fund


Revenues and other 
  financing sources $ 70,441,870 $ 67,185,292 $ 64,627,885 $ 63,648,157


Expenditures 67,030,281 66,284,140 66,467,386 61,831,856
Other uses and transfers out - 450,000 1,030,735 1,314,888


Total outgo 67,030,281 66,734,140 67,498,121 63,146,744


Change in fund balance $ 3,411,589 $ 451,152 $ (2,870,236) $ 501,413


Ending fund balance $ 12,135,553 $ 8,723,964 $ 8,272,812 $ 11,143,048


Available reserves $ 7,507,196 $ 5,645,413 $ 5,043,248 $ 7,980,658


Designated for economic
  uncertainties $ 200,000 $ 1,998,030 $ 2,021,131 $ 1,891,329


Undesignated fund balance $ 7,307,196 $ 3,647,383 $ 3,022,117 $ 6,089,329


Available reserves as
  percentages of total outgo 11.2% 8.5% 7.5% 12.6%


All Funds


Total long-term liabilities $ 114,464,665 $ 119,243,517 $ 75,598,666 $ 78,982,646


Average daily attendance 
  at P-2 6,510 6,557 6,529 6,581


The General Fund fund balance has decreased by $1,917,671 over the past three years.  The fiscal year
2015-2016 budget, as originally adopted, projects an increase of $3,411,589.  For a district this size, the
state recommends available reserves of at least three percent of total General Fund expenditures,
transfers out, and other uses (total outgo).  The District has met this requirement.
 
The District has incurred operating surpluses in two of the past three years, and anticipates an operating
surplus during the 2015-2016 fiscal year.


Total long-term liabilities have increased by $40,260,871 over the past two years.


Average daily attendance has decreased by 24 over the past two years.   An decrease of 47 ADA is
projected for the 2015-2016 fiscal year.


See accompanying notes to supplementary information.
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF CHARTER SCHOOLS


For the Year Ended June 30, 2015


Included in District
Financial Statements, or


Charter Schools Chartered by District Separate Report


Delta Charter School Included in separate report.


See accompanying notes to supplementary information.
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SANTA CRUZ CITY SCHOOLS
NOTES TO SUPPLEMENTARY INFORMATION


NOTE 1 - PURPOSE OF SCHEDULES


A - Schedule of Average Daily Attendance


Average daily attendance is a measurement of the number of pupils attending classes of the District.  The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which
apportionments of state funds are made to school districts.  This schedule provides information regarding
the attendance of students at various grade levels and in different programs.


B - Schedule of Instructional Time


The District has received incentive funding for increasing instructional time as provided by the Incentives
for Longer Instructional Day.  This schedule presents information on the amount of instructional time
offered by the District and whether the District complied with the provisions of Education Code Sections
46201 through 46206.


C - Schedule of Expenditure of Federal Awards


OMB Circular A-133 requires a disclosure of the financial activities of all federally funded programs.  This
schedule was prepared to comply with A-133, and is prepared using the modified accrual basis of
accounting.


The following schedule provides a reconciliation between revenues reported on the Statement of
Revenues, Expenditures and Change in Fund Balances and the related expenditures reported on the
Schedule of Expenditure of Federal Awards.  The reconciling amounts represent Federal funds that have
been recorded as revenues that have not been expended by June 30, 2015.


CFDA
Description Number Amount


Total Federal revenues, Statement of
  Revenues, Expenditures and Change
  in Fund Balances $ 4,534,549


Add: Medi-Cal Billing funds spent from prior year 93.778 68,074


Total Schedule of Expenditure of Federal Awards $ 4,602,623


D - Reconciliation of Unaudited Actual Financial Report with Audited Financial Statements


This schedule provides the information necessary to reconcile the Unaudited Actual Financial Report to
the audited financial statements.


E - Schedule of Financial Trends and Analysis - Unaudited


This schedule provides trend information on District's financial condition over the past three years and its
anticipated condition for the 2015-2016 fiscal year, as required by the State Controller's Office. The
information in this schedule has been derived from audited information.


(Continued)
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SANTA CRUZ CITY SCHOOLS
NOTES TO SUPPLEMENTARY INFORMATION


NOTE 1 - PURPOSE OF SCHEDULES (Continued)


F - Schedule of Charter Schools


This schedule provides information for the California Department of Education to monitor financial
reporting by Charter Schools. 


NOTE 2 - EARLY RETIREMENT INCENTIVE PROGRAM


Education Code Section 14502 requires certain disclosure in the financial statements of districts which
adopt Early Retirement Incentive Programs pursuant to Education Code Sections 22714 and 44929.  For
the year ended June 30, 2015, the District did not adopt this program.
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INDEPENDENT AUDITOR'S REPORT
ON COMPLIANCE WITH STATE LAWS AND REGULATION


Board of Education
Santa Cruz City Schools
Soquel, California


Report on Compliance with State Laws and Regulations


We have audited Santa Cruz City Schools’ compliance with the types of compliance requirements
described in the State of California's 2014-15 Guide for Annual Audits of K-12 Local Education Agencies
and State Compliance Reporting to the state laws and regulations listed below for the year ended
June 30, 2015.  


 Procedures
Description  Performed


Attendance Yes
Teacher Certification and Misassignments Yes
Kindergarten Continuance Yes
Independent Study Yes
Continuation Education Yes
Instructional Time Yes
Instructional Materials Yes
Ratio of Administrative Employees to Teachers Yes
Classroom Teacher Salaries Yes
Early Retirement Incentive No, see below
Gann Limit Calculation Yes
School Accountability Report Card Yes
Juvenile Court Schools No, see below
Middle or Early College High Schools No, see below
K-3 Grade Span Adjustment Yes
Transportation Maintenance of Effort Yes
Regional Occupational Centers or Programs Maintenance of Effort No, see below
Adult Education Maintenance of Effort Yes
California Clean Energy Jobs Act Yes
After School Education and Safety Program:


General requirements Yes
After school Yes
Before school No, see below


Proper Expenditure of Education Protection Account Funds Yes
Common Core Implementation Funds Yes
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yes
Attendance, for charter schools No, see below
Mode of Instruction, for charter schools No, see below
Nonclassroom-Based Instruction/Independent Study,
  for charter schools No, see below
Determination of Funding for Nonclassroom-Based
  Instruction, for charter schools No, see below
Annual Instructional Minutes - Classroom-Based,
  for charter schools No, see below
Charter School Facility Grant Program No, see below


(Continued)
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The District does not offer an Early Retirement Incentive Program; therefore we did not perform
procedures related to Early Retirement Incentive Program.


The District does not operate a Juvenile Court Schools program; therefore we did not perform procedures
related to Juvenile Court Schools.


The District does not have any Middle or Early College High Schools, therefore, we did not perform any
procedures related to Middle or Early College High Schools.


The District does not have any Regional Occupational Centers or Programs, therefore, we did not
perform any procedures related to Regional Occupational Centers or Programs Maintenance of Effort


The District does not offer a Before School Education and Safety Program; therefore, we did not perform
any procedures relating to the Before School Education and Safety Program.


The District does not have any Charter Schools; therefore, we did not perform any procedures related to
Charter Schools.


The District did not receive Charter School Facility Grant Program funding in the current year, therefore,
we did not perform any procedures related to Charter School Facility Grant Program.


Management’s Responsibility


Management is responsible for compliance with the requirements of state laws and regulations, as listed
above. 


Auditor’s Responsibility


Our responsibility is to express an opinion on compliance with state laws and regulations as listed above,
of Santa Cruz City Schools.  We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and the State of California's 2014-15 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting.  Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the state laws and regulations listed above
occurred.  An audit includes examining, on a test basis, evidence about Santa Cruz City Schools's
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.  


We believe that our audit provides a reasonable basis for our opinion on compliance with state laws and
regulations.  However, our audit does not provide a legal determination of Santa Cruz City Schools's
compliance.


Basis for Qualified Opinion on Compliance with State Laws and Regulations


As described in Findings 2015-002 and, 2015-003 in the accompanying Schedule of Audit Findings and
Questioned Costs, Santa Cruz City Schools did not comply with requirements regarding Unduplicated
Local Control Funding Formula Pupil Counts and Attendance Reporting.  Compliance with such
requirements is necessary, in our opinion, for Santa Cruz City Schools to comply with state laws and
regulations applicable to Unduplicated Local Control Funding Formula Pupil Counts and Attendance
Reporting.


Qualified Opinion on Compliance with State Laws and Regulations


In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph,
Santa Cruz City Schools complied, in all material respects, with the state laws and regulations referred to
above for the year ended June 30, 2015.  Further, based on our examination, for items not tested,
nothing came to our attention to indicate that Santa Cruz City Schools had not complied with the state
laws and regulations.


(Continued)
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District Response to Findings


Santa Cruz City Schools' responses to the noncompliance findings identified in our audit are described in
the accompanying Schedule of Audit Findings and Questioned Costs. Santa Cruz City Schools'
responses were not subject to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on them.


Purpose of this Report


The purpose of this report on compliance is solely to describe the scope of our testing of compliance and
the results of that testing based on the requirements of the State of California’s 2014-15 Guide for Annual
Audits of K-12 Local Education Agencies and State Compliance Reporting.  Accordingly, this report is not
suitable for any other purpose.


Crowe Horwath LLP


Sacramento, California
December 10, 2015
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE  AND OTHER MATTERS BASED ON AN


AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS


Board of Education
Santa Cruz City Schools
Soquel, California


We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of  Santa Cruz City Schools as
of and for the year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise Santa Cruz City Schools’ basic financial statements, and have issued our report
thereon dated December 10, 2015.


Internal Control Over Financial Reporting 


In planning and performing our audit of the financial statements, we considered Santa Cruz City Schools'
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Santa Cruz City Schools’ internal
control. Accordingly, we do not express an opinion on the effectiveness of Santa Cruz City Schools’
internal control.


A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. 


Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified. 


We identified a deficiency in internal control that we communicated to management as described in the
accompanying Schedule of Audit Findings and Questioned Costs as finding 2015-001.


(Continued)
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Compliance and Other Matters 


As part of obtaining reasonable assurance about whether Santa Cruz City Schools' financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.


Response to Finding


Santa Cruz City Schools' response to the finding identified in our audit is described in the accompanying
Schedule of Audit Findings and Questioned Costs. Santa Cruz City Schools' response is not subject to
the auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.


Purpose of this Report


The purpose of this report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance.   This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance.  Accordingly, this communication is not suitable for any other purpose.


Crowe Horwath LLP


Sacramento, California
December 10, 2015
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE


Board of Education
Santa Cruz City Schools
Soquel, California


Report on Compliance for Each Major Federal Program


We have audited Santa Cruz City Schools’ compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect
on each of Santa Cruz City Schools’ major federal programs for the year ended June 30, 2015.  Santa
Cruz City Schools’ major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.


Management’s Responsibility


Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs. 


Auditor’s Responsibility


Our responsibility is to express an opinion on compliance for each of Santa Cruz City Schools’ major
federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about Santa
Cruz City Schools’ compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.  


We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Santa Cruz City Schools’
compliance.


Opinion on Each Major Federal Program


In our opinion, Santa Cruz City Schools complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2015.


(Continued)
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Report on Internal Control Over Compliance


Management of Santa Cruz City Schools is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above.  In planning and
performing our audit of compliance, we considered Santa Cruz City Schools’ internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Santa Cruz City Schools’ internal control over compliance.


A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.


Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.


Purpose of this Report


The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.


Crowe Horwath LLP


Sacramento, California
December 10, 2015
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS


Year Ended June 30, 2015


SECTION I - SUMMARY OF AUDITOR'S RESULTS


FINANCIAL STATEMENTS


Type of auditor's report issued: Unmodified


Internal control over financial reporting:
Material weakness(es) identified?             Yes      X     No
Significant deficiency(ies) identified not considered
  to be material weakness(es)?             Yes      X     None reported


Noncompliance material to financial statements 
  noted?             Yes      X     No


FEDERAL AWARDS


Internal control over major programs:
Material weakness(es) identified?             Yes      X     No
Significant deficiency(ies) identified not considered
  to be material weakness(es)?             Yes      X     None reported


Type of auditor's report issued on compliance for
  major programs: Unmodified


Any audit findings disclosed that are required to be
  reported in accordance with Circular A-133,
  Section .510(a)?             Yes      X     No


Identification of major programs:


CFDA Number(s) Name of Federal Program or Cluster


10.555 Child Nutrition: School Programs


Dollar threshold used to distinguish between Type A
  and Type B programs: $ 300,000


Auditee qualified as low-risk auditee?     X     Yes               No


STATE AWARDS


Type of auditor's report issued on compliance for
  state programs: Qualified


(Continued)
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS


Year Ended June 30, 2015


SECTION II - FINANCIAL STATEMENT FINDINGS


2015-001 DEFICIENCY - STUDENT BODY ACCOUNTING (30000)


Criteria


Education Code Section 48930 (and California Department of Education's "Accounting Procedures for
Student Organizations Handbook") requires student body organizations to follow the regulations set by
the Governing Board of the school district. 


Condition


At various school sites visited:
No evidence of formal approval over revenue-producing activities.
Dual count is not performed concurrently or within the same day as money turned in. 
No evidence of a cash receipt issued upon receipt of money. 
No formal documentation approving expenditures. 


Effect


There exists a risk that ASB funds could potentially be misappropriated. 


Cause


Adequate internal control procedures have not been implemented and enforced. 


Financial Impact


Not determinable.


Recommendation


All revenue -producing activities should be approved by the Principal.
Dually count money concurrently or within the same day it is turned in. 
Issue cash receipt upon receipt of money. 
Maintain formal documentation for expenditure approvals. 


Corrective Action Plan


The District will continue to work with site ASB staff to ensure they are following procedures and
regulations set by the Governing Board.  District office staff will continue to do an annual on-site audit and
will ensure that all sites have District ASB Manuals.


(Continued)


79.
196 of 312







SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS


Year Ended June 30, 2015


SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS


No matters were reported. 
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS


Year Ended June 30, 2015


SECTION IV - STATE AWARD FINDINGS AND QUESTIONED COSTS


2015-002 DEFICIENCY - UNDUPLICATED LOCAL CONTROL FUNDING FORMULA PUPIL COUNTS
(40000)


Criteria 


Supporting documentation is maintained for students that are classified as English Learner (EL) eligible
as identified under the “ELAS Designation”.


Condition 


At Soquel High School, support for one student's English Learner status could not be located. 


Effect 


The effect of this finding is one student overreported for CalPADS:


                             Unduplicated Pupil Count                                 


Free & Reduced English
Meal Program Learners Both FRPM


Enrollment (FRPM) (ELAS) & ELAS Total


As certified on
  CalPADS 4,603 1,865 353 1,919 4,137
Audit adjustments - - (1) - (1)


Adjusted counts 4,603 1,865 352 1,919 4,136


Cause 


The errors were the result of clerical errors in accounting for unduplicated pupil counts. 


Fiscal Impact 


The effect of the error is a reduction on the District's unduplicated Pupil Percentage from 89.88% to
89.85%, representing a reduction in Local Control Funding Formula funding of approximately $11,400.


Recommendation 


The District should ensure that all appropriate documentation is retained and updated for all English
learner students.


Corrective Action Plan 


The District will ensure that all appropriate documentation is retained and updated for all students
classified as English Learner (EL) eligible as identified under the “ELAS Designation”. 
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SANTA CRUZ CITY SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS


Year Ended June 30, 2015


SECTION IV - STATE AWARD FINDINGS AND QUESTIONED COSTS


2015-003 STATE COMPLIANCE - ATTENDANCE REPORTING (10000)


Criteria


Attendance Accounting and Reporting in California Public Schools, Title 5, CCR, Section 401 and 421 (b)
and Education Code Section 44809 - Each LEA must develop and maintain accurate and adequate
records to support the attendance reported to the State.


Condition


At Soquel High School one student was improperly included for a total misstatement of 1 day. 


Effect


The effect of this finding is an overstatement of 0.01 ADA in the ninth through twelfth grade span.


Cause


The errors were the result of clerical errors in accounting for attendance.


Financial Impact


No fiscal impact.


Recommendation


The District should ensure attendance records are correct. 


Corrective Action Plan


The District will ensure that attendance records are correct.
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SANTA CRUZ CITY SCHOOLS
STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS


Year Ended June 30, 2015


Finding/Recommendation Current Status
District Explanation
If Not Implemented


2014-001


At various school sites tested:
Deposits are not made in a timely
manner.  
Receipts are not issued when funds
are collected from students or when
turned into the Secretary.
Deposits are not supported by detailed
schedules defining the number of
items receipted and the unit price per
item.
Student store does not maintain
register tapes to support the deposit of
funds.


Deposits should be deposited in a
timely manner.
Receipts should be issued and signed
when funds are collected.
Deposits should be supported by
detailed schedules defining the
number of items receipted and unit
price per item.
Student store should provide register
tapes to support their deposit. 


2014-002


One student was improperly included in
both the Free and Reduced Meal
Program and as an English learner at
Monarch Elementary.  The District was
unable to provide any documentation that
the student was approved in the current
year for FRMP. Therefore the student
should have only been included as ELAS.


One student was improperly included in
the Free and Reduced Meal Program, at
Mission Hill Middle School.  The District
was unable to provide any documentation
that the student was approved in the
current year for FRMP. 


The District should ensure that all
appropriate documentation is retained
and updated for all students receiving
Free and Reduced lunches.


Partially Implemented.


Not implemented.


See current year finding
2015-001.


See current year finding
2015-002.
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 AGENDA ITEM:  8.3.2 
 
C:\USERS\BSSEC\DOCUMENTS\AGENDA\TRANSPORTATION REPORT.DOC 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
AGENDA ITEM: Transportation Report  
 
MEETING DATE: January 13, 2016  
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
 
BACKGROUND: 
District staff will present a report on the status of current Transportation Dept. vehicles, needs 
and a plan for updating the fleet. 
 
The Transportation Department serves 106 Special Needs students, as mandated by their IEPs, 
transporting them to 14 school sites in and around Santa Cruz County.   Up to 75 students are 
transported daily to and from Grant Street to Delaveaga.  The department also transports 
students to athletic and activity events; so far this year 66 trips have been booked, up 29% 
from 2014-15. 
 
Prepared and presented by Trevor Miller, Director, Facility Services and Emil Frates, 
Transportation Supervisor 
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SANTA CRUZ CITY SCHOOL DISTRICT 
 
 


AGENDA ITEM:  Goals and Metrics Update 
 
MEETING DATE: January 13th, 2016 
 
FROM: Angela Meeker, Assistant Superintendent of Educational Services 
 
THROUGH:  Kris Munro, Superintendent 


 
BACKGROUND: 
This presentation is an update on the District Goals and Metrics. Included are changes made to 
accommodate the transition to a new state assessment and accountability system, the 
California Assessment of Student Performance and Progress (CAASPP). Due to changes in state 
and local measures, many of our metrics are presented as a baseline in the first year of 
implementation. However, our overall district goals and many of our metrics remain the same, 
and the progress toward these will be presented. We are working to better align the data we 
collect and report so that it is more valid, meaningful and relevant for all stakeholders. As we 
improve the alignment of our data, our ability to focus on the data points that have the most 
impact also improves. Challenges, celebrations and next steps that are derived from this data 
will be discussed in the context of our work for the 2015-16 school year. 
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 AGENDA ITEM:  8.3.4 
 
C:\USERS\BSSEC\DOCUMENTS\AGENDA\ENROLLMENT PROJECTIONS 2016-17.DOC 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
AGENDA ITEM: Preliminary Enrollment Projections  
 
MEETING DATE: January 13, 2016 
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
 
BACKGROUND: 
Staff has worked with DecisionInsite, a demography service, to research and develop both 
short and long term enrollment projections.  The attached report outlines projections based on 
current district and feeder district data, birth rates, housing development plans and other 
factors.  District staff will continue to work with DecisionInsite to audit and monitor these 
projections to inform our future budget and facilities planning.  
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Santa Cruz City Schools


Executive Summary


Enrollment Projections - Fall 2016


Kindergarten Enrollment


Cohort Patterns


New Housing Development


District-wide Enrollment Projection


More Information


Respectfully Prepared and Submitted by:


The DecisionInsite Team


DecisionInsite is pleased to present this report of findings to the Board of Education and Executive Staff of Santa Cruz


City Schools.


Both a Moderate and a Conservative projection have been generated for the district. Assuming district revenue is


generated on a per pupil basis, the Conservative projections are more suitable for budget planning purposes; the


Moderate projections more suitable for facilities planning purposes.


In general, Kindergarten enrollment over the past three years has been somewhat erratic. The data also show that


the difference between the graduating cohort and the incoming cohort has been somewhat erratic.


Note that both studies project a slight decline at the Kindergarten level in the ten year future.


A typical student cohort ages from grade to grade relatively unchanged from the previous year. Historically, 2 cohorts


show more than a 5% annual change.


Approximately 650 new residential units are projected to be occupied over the next 10 years.


Over the period of years during which these units will be occupied, the annual impact in any given year, based on the


Moderate Study, is estimated in peak years to be 40 students.


Both projections forecast a decline across the 10 year period based upon the historical enrollment trends and 


projected new residential development.


A richer and more comprehensive review of these two studies is contained in the Final Report accompanying this


Executive Summary. A wealth of more detailed information and analysis regarding these two studies is quickly and


easily accessible online. 


January 5, 2016
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Santa Cruz City Schools


District Enrollment Projections


Recent Changes in Enrollment


78%


92%


106%


92%


95%


[Kindergarten calculation based on a 12 month cohort equivalent.]


Figure: 1


Kindergarten Impact


[More details: Reports > History > District-wide > History Years Enrollment]


[Kindergarten calculations in first two rows based on a 12 month cohort equivalent.]


Figure: 2


[All data in this report excludes Transition K unless specifically noted. More details: Reports > Projections > District-wide > Transition Kindergarten]


Kindergarten 92% 101% 84%


Grade 12 to K'tn 48% 54% 42%


2013 2014 2015


Total K-12 97% 100% 98%


Familiarity with recent historical enrollment patterns and trends establishes the foundation for understanding projected


enrollment.


Kindergarten enrollment is often the most significant driver of overall future district-wide enrollment. A trend at 


Kindergarten from year to year, or a trend in the difference between the district's graduating cohort in a given year and 


the Kindergarten cohort the subsequent year, will eventually be reflected in the total district enrollment count.  These 


projections reflect changes in age eligibility for California Kindergarten. The result is a diminished Kindergarten cohort 


in years 2012-2014, with similar reductions in other grade levels as those cohorts age through the system.


In general, Kindergarten enrollment over the past three years has been somewhat erratic. The data in the table below


also show that the difference between the graduating cohort and the incoming cohort has been somewhat erratic.


Percent Change of Previous Year


Percentages in the table below compare the current year enrollment to that of three years ago.


4 Year History Change


Kindergarten


Gr K-5


Gr 6-8


Gr 9-12


District


Transition K enrollment is forecast as a separate grade level. Transition K is projected to be as much as three times 


the enrollment of the first year of the program, but never to exceed 25% of the projected Kindergarten enrollment. 
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Live Birth Trends


Cohort Impact


[Kindergarten calculation based on a 12 month cohort equivalent.]


Figure: 3


Live birth trends have an impact in large geographies, and on long range projections.  However, in smaller areas of 


study, such as a school district, population mobility is often a mitigating if not an overriding factor, thereby reducing the 


effectiveness of live births as a predictor of enrollment.


1 > 2 99%


A typical student cohort ages from grade to grade relatively unchanged from the previous year. By contrast, the cohort


matriculating from Kindergarten to Grade 1 is a common example of a cohort increase, typically attributable to


students returning from a private school Kindergarten.


In the following table, cohort changes with more than a 2% variance from static are marked accordingly. Those with


more than a 5% changed are marked as 'Significant'.


Average Cohort Change Past Three Years


Cohort Percent +/- Significant


K > 1 87% ---- SSSS


8 > 9 232% ++++ SSSS


9 > 10 98%


5 > 6 99%


96%


2 > 3 98% ----


3 > 4 100%


----


----


10 > 11 97%


4 > 5 99%


----


11 > 12 96%


6 > 7 99%


7 > 8
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Incoming Out-of-District Transfer Impact


[More details: Reports > History > District-wide > Out of District]


Key Variables in Projecting District Enrollment


Figure: 4


Incoming Out-of-District Transfers


Dwelling Units


K Enrollment Change Cap


K Enrollment Change Floor


The number of students served from outside the district boundaries can impact enrollment. It is a factor over which the


district may have some control. For the past two years, the number of out-of-district students served annually has


been approximately 2150, and has been declining.


Both a Moderate and a Conservative projection have been generated for the district. The Conservative projections are 


more suitable for budget planning purposes; the Moderate projections more suitable for facilities planning purposes. 


As a matter of standard practice, DecisionInsite does not typically include in the Enrollment Projections specialized 


schools or programs such as Home and Hospital Programs, Community Day Schools or Independent Study Programs. 


Our work is focused on projecting grade level enrollment for typical schools that are reported to the state.


The major variables that distinguish the Conservative projection from the Moderate are described in the table below.


Student Generation Rates


Key Variables Controlling the Projection Algorithm 


Applies the lesser or greater of 3-4 year history trend in each studyblock to the 


appropriate study.


Applies the lesser or greater of 3-4 year history trend in each studyblock to the 


appropriate study.


Restricts the effect of anomalous spikes in Kindergarten history.


Restricts the effect of anomalous dips in Kindergarten history.


For each grade level span, applies the lesser or greater of 1-2 year history to the 


lograde; ages through existing students.


Moderate study assumes developer's phasing calendar. Conservative study shifts the 


developer's calendar toward the out-years.


Typical of recent history by product type.


Kindergarten Enrollment Change


Cohort Change


Page 6239 of 312







Impact of Projected New Dwelling Units


Projected Occupancy


[More details: Residential > Reports > Proposed Dwelling Units]


2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


12 12 75 12 184 27 106 75 12 12


9 9 9 9 9 9 9 9 9 9


3 3 3 3 3 3 3 3 3 3


24 24 87 24 196 39 118 87 24 24


Figure: 5


2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


6 6 56 25 110 88 88 78 22 12


6 6 6 6 6 6 6 6 6 9


3 3 3 3 3 3 3 3 3 3


15 15 65 34 119 97 97 87 31 24


Figure: 6


Figure: 7


Totals:


The graph below depicts visually the differences between the phasing projected in the Moderate and Conservative


studies.


Multi-family


Attached


Detached


Totals:


New Dwelling Units Projected to be Occupied by Year (Conservative)


Approximately 650 new residential units are projected to be occupied over the next 10 years. The tables below show


the mix of proposed units across the three dwelling unit types. The Moderate table summarizes the plans described by


developers. The most recent residential research was completed in January 2016 by Hayley Rigali for DecisionInsite.


The Conservative table estimates a more likely scenario based on anticipated market conditions.


New Dwelling Units Projected to be Occupied by Year (Moderate)


Multi-family


Attached


Detached
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Moderate Conservative
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Students Generated


2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


0 13 20 31 64 79 88 111 123 130


6 7 8 12 35 18 13 28 18 14


Figure: 8


2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


0% 92% 85% 68% 70% 82% 85% 82% 84% 88%


Figure: 9


Student Generation Rates


[More details: Residential > Reports > Student Generation Rates]


Over the period of years during which these units will be occupied, the impact, based on the Moderate Study, is shown 


in the table below. The "Annual" row projects the number of students new to the district from these units, in a given


year. The "Aggregate" row projects the accumulated increase in students served by the district through the year


indicated. The table in Figure 10 reflects the students generated using the Conservative estimate of projected Dwelling


Units.


Students Generated by Residential Development (Moderate)


Aggregate


All projections are based on assumptions, and when read or shared are best prefaced with the phrase, "Based on


these assumptions….", or "Based on these historical trends…." Particularly for projections more than 5 years out,


"Enrollment Trend" is a far more accurate descriptor.


Annual


0


Conservative Students Generated as a Percent of Moderate


Aggregate


Moderate student generation rates are typical of students enrolled from existing developments of similar product type.


Conservative student generation rates, if different, are designed to anticipate a diminution in family size.


A complete set of reports regarding new residential development is available online in the DI System under the


'Reports > District Documents > xxxx Residential Research Summary'. The summary includes a map of proposed


dwelling unit projects, the phasing by dwelling unit type in each project, students generated by new development by


studyblock, student generation rates. In each case the reports compare the Conservative and Moderate versions.
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Projected Enrollment Changes by Level


Conservative 5 Year District-wide Projection by Grade Level


Figure: 10


Moderate 5 Year District-wide Projection by Grade Level


Figure: 11


The tables below display the five year district-wide projections by grade level, and allow a comparison to enrollment in


the current year.  


Grade 2015 2016 2017 2018 2019 2020


TK 64 57 55 55 55 55


312


309


314


2 349 372 327 317 309 311


1 379


K 350 339 330 326


343 362


5 363


321 315


3 369 346 369 324 314


4 396 366 344 367


362 348


7 370 385 346 380 355


394 364 342 364


342


8 372 354 368 330


322


6 395 353 387 363


764


815


12 803 733 755 771


836


10 796 810 839 801 824 751


9 827 857 816 840


-2.0% -1.1%


Subtotals: 6594


794 762


11 761 785 800 828 791


333


332


4 396 370 348 374


337


2 349 375 333 335 330 334


1 379


358 380


5 363


331 336


3 369 348 373 331 333


378 366


7 370 388 356 393 371


398 372 350 375


359


8 372 356 373 341


334


6 395 360 398 376


890


10 796 814 856 825 860 795


9 827 806


6594 6553 6562 6565 6514


854


12 763 782803 738 818 793


11


0.0%


869 838 873


338 340 335


761 788 807 847 817


6514


Pct Chg: -1.4% -0.6% 0.1% -0.8% 0.0%


Subtotals:


2016 2017 2018


6486 6424 6360


59 58 58


-1.6% -1.0% -1.0%


327 326


K 350 352 347 345 346 346


335 324 316


58 58


Grade 2015 2019


6235


2020


TK 64


6168


Pct Chg: -1.4%
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Figure: 12


5 Year Enrollment Trends: Moderate and Conservative Compared


Figure: 13


District 6113 6456


Change 94% 99%


Note that considered together; both studies project a slight decline at the Kindergarten level.


Change 99% 105%


Gr 6-8 1052 1105


Change 93% 97%


Gr 9-12 3164 3332


As the following graph illustrates, both projections forecast a decline across the 10 year period based upon the


historical enrollment trends and projected new residential development.


The tables below compare the Conservative and Moderate enrollment projections by key grade level groupings. 


Gr K-5 1897 2019


Change 86% 92%


Kindergarten Only 326 346


Change 93% 99%


Projected changes in enrollment at Kindergarten or lower grade level groupings will eventually impact total district


enrollment.


Change by Level Conservative Moderate


0
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District


Conservative Moderate


Source:  DecisionInsite
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10 Year Enrollment Trends: Moderate and Conservative Compared


Figure: 14


The graphs below compare the Conservative and Moderate enrollment projections by key grade level groupings. 


Elementary School Level


[More details: Reports > Projections > Individual Schools > Projections > All Elementary Schools]


Figure: 15


Change 92% 101%


District 5704 6211


The table below compares the ten year projections. In the ten year future at Kindergarten, both studies, viewed


together, project a decline.


Change by Level Conservative Moderate


Kindergarten Only 316 335


Change 87% 95%


The change projected by both studies over the ten year period represents a significant decline.


81% 89%


Gr 9-12 2932 3211


Change 90% 96%


Gr K-5


Change


1846 1983


Change 84%


926 1017Gr 6-8


90%


0


500


1000


1500


2000


2500


3000


2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


Elementary


Conservative Moderate


Source:  DecisionInsite
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Middle School Level


[More details: Reports > Projections > Selected Schools > All Middle Schools]


Figure: 16


High School Level


Figure: 17


At the high school level, a slight decline is projected in the ten year future.


Over the ten year period, projected middle school enrollment shows a significant decline.
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Summary of District Projections by Year


Conservative Projection


2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


350 339 330 326 327 326 325 322 321 318 316


91% 97% 97% 99% 100% 100% 100% 99% 100% 99% 99%


93% 97%


2206 2152 2058 1992 1947 1897 1886 1873 1870 1859 1846


97% 98% 96% 97% 98% 97% 99% 99% 100% 99% 99%


86% 97%


1137 1092 1101 1073 1060 1052 1018 990 944 931 926


103% 96% 101% 97% 99% 99% 97% 97% 95% 99% 99%


93% 88%


3187 3185 3210 3240 3173 3164 3149 3096 3126 3021 2932


98% 100% 101% 101% 98% 100% 100% 98% 101% 97% 97%


99% 93%


6530 6429 6369 6305 6180 6113 6053 5959 5940 5811 5704


99% 98% 99% 99% 98% 99% 99% 98% 100% 98% 98%


94% 93%


NOTE: Gray column most recent history year.


Figure: 18


Pct Previous Year


Gr 6-8


The “Five Year Change” row represents the percent change projected over the enrollment five years prior.


Kindergarten Only


Pct Previous Year


Change by Level


The complete district-wide projection table for each study is available online. Click on the Client Login tab at:


http://www.decisioninsite.com. Each district-wide projection has its corresponding set of individual School Projections.


The tables below present a more detailed annual view of projected changes by grade level clusters for both the


Moderate and Conservative Projections. 


The “Pct Previous Year” row represents the percent of the previous year’s enrollment in each grade cluster that is


projected in the subsequent year. 


Five Year Change


Gr K-5


Pct Previous Year


Five Year Change


Five Year Change


Five Year Change


District


Pct Previous Year


Five Year Change


Gr 9-12


Pct Previous Year
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Moderate Projection


2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


350 352 347 345 346 346 344 341 340 338 335


91% 101% 99% 99% 100% 100% 99% 99% 100% 99% 99%


99% 97%


2206 2181 2113 2070 2048 2019 2018 2009 2007 1997 1983


97% 99% 97% 98% 99% 99% 100% 100% 100% 100% 99%


92% 98%


1137 1104 1127 1110 1107 1105 1070 1052 1015 1017 1017


103% 97% 102% 98% 100% 100% 97% 98% 96% 100% 100%


97% 92%


3187 3209 3264 3327 3301 3332 3343 3308 3370 3272 3211


98% 101% 102% 102% 99% 101% 100% 99% 102% 97% 98%


105% 96%


6530 6494 6504 6507 6456 6456 6431 6369 6392 6286 6211


99% 99% 100% 100% 99% 100% 100% 99% 100% 98% 99%


99% 96%


NOTE: Gray column most recent history year.


Figure: 19


Grade Level Profile Comparison


Figure: 20


Five Year Change


Pct Previous Year


Pct Previous Year


Another view of grade level enrollment can be seen in the chart below. The current grade level enrollment profile is


compared with the projected grade level profile in the five and ten year future.


Five Year Change


Gr 9-12


Pct Previous Year


Five Year Change


Five Year Change


Gr 6-8


Change by Level


Kindergarten Only


Pct Previous Year


Five Year Change


Gr K-5


Pct Previous Year


District


200
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Grade Level


Grade Level Profiles
(Conservative Projection)


Current Five Year Ten Year
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Projecting School Enrollment


School Draw Impact


Intra-district Transfers


[More details: Enrollment History > All Schools > Open Enrollment]


Inter-district Transfers


[More details: Reports > Projections > All Schools > Projections]


Individual School Projection Tables


[More details: Reports > Projections > All Schools > Projections]


MySchoolLocator


The complete set of individual school projection tables for each study is available online.


School projections are primarily a function of the proportion of district students who enroll at a given school, modified


by intra-district transfers within a given school level that may occur subsequent to initial enrollment, and augmented by


inter-district transfer students.


A draw rate is the percentage of students who enroll at a particular grade level in a given school from a specified


geographic area. Open enrollment among district schools is projected using this concept. Except for changes in school


boundaries or other changes in policy, historical draw rates from a given geographic area to a specific school


(including out-of-district students) are assumed in the projections.


Transfers within the district are incorporated into the projections in order to anticipate the movement of students from


one district school to another within the same level, e.g., transfer from a neighborhood school to a special school.


Recent historical transfer patterns are typically assumed in the projections.


Transfers into the district by out-of-district students, sometimes referred to as ‘permit students’, are an integral part of


the district and school projections. Recent historical transfer patterns are typically assumed in the projections.  


Specialized district users have access to customize the messages seen by those accessing the MySchoolLocator.


NOTE: All projections are based on assumptions, and when read or shared are best prefaced with the phrase, “Based


on these assumptions….”, or “Based on these historical trends….” Particularly for projections more than 5 years out,


“Enrollment Trend” is a far more accurate descriptor.


The URL for integration into your district's website can be found by selecting the appropriate Locator study. Once 


open, select Locator from the District Admin menu. Locator will open, and the link can be copied from the browser.


MySchoolLocator is a web-based service accessible to DecisionInsite clients. This service allows Internet users to


enter a residential address, and find out which district schools are assigned to serve them. Access is by the District's


web site.
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Impact of the Projections on School Capacity


[More details: Reports > Projections > All Schools > Over Capacity]


[More details: Reports > Projections > All Schools >Ten Percent Change]


Figure: 21


Impact of SDC Students on Capacity


Analyzing/Studying/Reviewing the Enrollment Projections


Respectfully Prepared and Submitted by:


The DecisionInsite Team


Harbor High School


Graphs or tables may be copied from the PDF version of this document using the Snapshot Tool inside PDF Reader.


Please do not hesitate to contact DecisionInsite regarding any questions or suggestions that may arise regarding


these studies. 


Relative to the impact of SDC students on school capacity, note that SDC students are not included in the grade level


counts, but are included in the capacity calculation as taking up one seat each.


The projections of district and school enrollment are based on a complex mix of historical data, the projection of recent


trends, and specific assumptions regarding the future. At DecisionInsite, we strongly encourage our clients to actively


engage with the data with the aim of better understanding, further refining, and using the results to inform decisions


about to be made. We believe increased effectiveness for both the district and DecisionInsite comes with increased


and welcome dialogue.


Ten Year 


Percent 


Change


January 5, 2016


School


Westlake ES


Five Year 


Percent 


Change


-18%


Bayview ES


Delaveaga ES


-23%


Facility challenges, if any, may manifest differently in the Moderate or Conservative projections. Because school


capacity data has not yet been entered into the system, all schools are shown as exceeding capacity.


The table below lists up to five schools that are projected to experience the most change in enrollment in the 5 year


future based on the Conservative projection.


-17%


-14% -17%


-21% -21%


-15%
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Appendix


Assumptions and Methodology


2. changes in the grade level cohorts of students served as they age through, and


3. changes in the number of residential units within the district


District Projections


Studyblocks


Kindergarten Enrollment


School Capacities


Students in the Projections


Attendance Boundaries


Closed Schools


Attendance boundaries are assumed to remain constant, unless otherwise noted by the district.


For demographic analysis and enrollment projections, the district is divided into studyblocks. A studyblock is a custom 


unit of geography created by DecisionInsite for the purpose of generating reliable projections. They are based either 


upon Census Bureau blockgroups or census tracts or some combination thereof. A studyblock serves as the basis for 


the analysis of students served by the district and by schools. The objective is to do analysis with a small enough 


geographic unit to sense small area changes but large enough to allow for reliable projection. Studyblocks typically 


encompass 500–1000 students.  


1. recent kindergarten enrollment trends, modified by live birth data, if applicable,


The projected Kindergarten enrollment is a key variable in projecting K–12 enrollment. The base Kindergarten


projection is determined by the trend of Kindergartners served in each studyblock in the previous 3 or 4 years.


Depending on the circumstances, a growth trend in Kindergarten enrollment may be capped. Steep straight-line


trends are mathematically moderated to avoid unrealistic results. 


School capacities provided by the district are compared to projected enrollments. Districts are invited to calculate


school capacities in a manner that best serves the enrollment projection environment, and enter them into the DI


System. 


A Special Day Class (SDC) student at the elementary level is calculated by default as requiring 1 seat. This value, at


district option, may be changed to 3, on the assumption that a class of 10 SDC students will occupy a typical


classroom. 


Enrollment projections are limited to typical K–12 students. SDC students are projected as a stable percentage of the


typical population unless all SDC students are mainstreamed. Excluded from the projections are students enrolled in


Pre-Kindergarten, Adult High School, Home School, Adult Ed, Independent Study programs and other special schools.


Opportunities for open enrollment (intra-district) are assumed to remain unchanged, unless otherwise noted by the


district.


Three major factors drive district-wide student enrollment projections. These include: 


District-wide projections are disaggregated to school projections based on the historical patterns of:


1.    the rates at which each school draws enrollment from various sections of the district, and


2.    the pattern of transfers within the district at a given level from one school to another.


Page 17250 of 312







Inter-district Enrollment


Cohort Percent Change


Dwelling Unit Impact


1. Dwelling Units


2. Student Generation


3. Grade Level Distribution


School Projections


Student generation rates are determined for each product type for each level: elementary, middle school and


high school. Student generation rates are based on similar products types where such exist; otherwise, a


default generation rate is used.


For each level, students generated by new dwelling units are distributed across grade levels. These


percentages are based on historical patterns where they exist; otherwise, default percentages are used.


New dwelling units are categorized into 3 housing types: Single Family Detached, Single Family Attached, and


Multifamily. Developers and builders are contacted for information relative to their plans for occupancy of new


dwelling units.


The predicted impact of new dwelling units on school enrollment is based on three factors: 1) new dwelling units, 2)


the student generation rate for each unit type, and 3) the grade level distribution of newly generated students.


Projecting enrollment at the school level is based on the concept of a school draw rate, i.e., the percent of students


from a given studyblock who enroll in a given school at its lowest grade. Draw rates reflect the impact of open


enrollment within a district. For example, if one-half the sixth-graders from a given studyblock enroll in a particular 6–8


middle school, that school has a draw rate of 50% from that studyblock.


The draw rate for the most recent year is applied by default to the projected district enrollment for that grade from a


given studyblock. The draw rate ages with the cohort. In this way, if the underlying cohort changes, the number of


students enrolled at the school will change accordingly. 


Draw rates can be adjusted if necessary. Manipulation of draw rates is used, for example, to project the impact of


changes in attendance boundaries, or the impact of closing a school to open enrollment.


Students enrolled from other school districts are treated in aggregate in separate studyblocks. Students in


Kindergarten, grades 1-3, and the initial grade at each level, are projected only to the extent they exist in recent years.


Students enrolled in other grade level cohorts are aged through to the highest grade at each level. These defaults may


be modified at district request. 


Cohort percentage changes are calculated in order to assure sensitivity to perennial changes in students served by


the district as they age from one grade level to the next. If every cohort were stable as it ages, the cohort percent


change, from one grade to the next in each studyblock, would be calculated as 100%. For each studyblock, a cohort


weighted average percent change over a defined number of years is calculated based on the change in the enrollment


served as it ages from the previous grade level.


Average cohort percentages above 100% might, for example, reflect students returning from private schools. Cohort


percentages below 100% might reflect drop-outs.


Growth studyblocks are those showing unusually high increases in elementary grade enrollment and/or cohort percent


change in recent years—due, typically, to new housing development. Once growth studyblocks are identified, their


default cohort percent change rate is set to 100% so as not to over-project new residential growth. By default, growth


is not predicted to continue unless new occupied dwelling units are projected.
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Intra-district Transfers


Caveats on Projections and Methodology


On Projections


On Student Data
DecisionInsite obtains historical student data files from the district. To the extent that the student data files are


internally inconsistent from year to year, or the count of students in the files does not reflect the count of actual


enrollees, errors are introduced to the projection calculations. For optimum results, the student data files must also


consistently capture the same categories of students annually.


The calculations assume that the historical data provided is at one year intervals based on enrollment at the beginning


of each school year. It is important that the student files obtained from the district are close to a common date each


year, typically near the beginning of the school year. The snapshot of historical data near the beginning of the school


year is best suited to our goal of projecting enrollment for the beginning of subsequent school years. To the extent the


historical student data provided is not at one year intervals, or is not at a common date near the beginning of the


school year, projections may reflect monthly fluctuations in enrollment that will diminish the accuracy of the


projections. 


DecisionInsite takes great care in preparing a district’s projections. A range of unpredicted anomalies, however, can


cause reality to vary from the historical patterns. These include, but are not limited to, rapid changes in the economy,


mortgage interest rates, the housing market, the job market, residential development plans, rental rates, etc.


Anomalous changes that occur between the last set of student data and the first projection are not reflected in the


projections unless the district works with DecisionInsite to amend the projections.


In the projections, calculations are mathematically precise. Each result is rounded to a whole number for ease of


reading. This rounding sometimes results in the displayed whole numbers in a column not adding exactly to the


displayed total of the column. This phenomenon, which is a result of rounding and not of any inaccuracy in the


calculations, occurs both in the enrollment projections and in the community demographics.


Enrollment projections are based upon two critical factors: the student and school data from the school district and the


mathematical formulas that are applied to those data. Projections fundamentally look at recent history as reflected in


the student data and assume that past patterns and trends will continue into the future. The calculations assume that


the historical data provided is at one year intervals based on enrollment at the beginning of each school year.


Grade-level transfers within or across schools are included in the projections to accommodate fluctuations like


retention, transfer to continuation school, or any other special programs a district may offer that result in students


changing schools at other than the typical grade configuration shifts. Transfers are calculated by applying the percent


of a grade level population at one school that is transferred in the following year to another school, or continued at the


same grade level at a given school in the following year.
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Enrollment Impact Specialists


101 Pacifica, Suite 380
Irvine CA 92618
(877) 204-1392


www.decisioninsite.com
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                                        AGENDA ITEM: 8.3.5  


SANTA CRUZ CITY SCHOOL DISTRICT 
 
 


 
 
AGENDA ITEM: Information Item: Superintendent’s Update on Annual Goals & 


Objectives 
 
MEETING DATE:  January 13, 2016 
 
FROM:    Kris Munro, Superintendent 
 
 
 
BACKGROUND: 
Superintendent Munro is committed to an open agenda and communication with Trustees, 
District Staff and the greater Santa Cruz school community as the district team works diligently 
to engage students’ hearts and minds - every student, every day. 
 
This report details progress that has been made during the 2015-16 school year towards the 
fulfillment of the Superintendent’s 2015-16 Goals and Objectives as presented on September 
16, 2015. 
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 AGENDA ITEM:  8.3.6 
 
Public Hearing Adult Ed Teachers cover 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
 
 
AGENDA ITEM:  AB 1200 Public Hearing on Costs of Tentative 2014-15 and 2015-


16 Collective Bargaining Agreement between Santa Cruz City 
Schools and the Greater Santa Cruz Federation of Teachers 
(GSCFT) Adult Education Teachers Unit 


 
MEETING DATE:  January 13, 2016 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
  
THROUGH:   Kris Munro, Superintendent 
 
 
 
BACKGROUND: 
The Board is required by AB 1200 to make this tentative agreement available to the public, to 
publicly disclose its costs and to conduct a public hearing to receive public comments on the 
agreement prior to being approved.   
 
Attached is the public notice which was posted at all District sites prior to the Board meeting.  
Also attached is the AB 1200 form which details the costs of the agreement. 
 
FISCAL IMPACT: 
There is a one-time cost projected at $11,764 which is a one-time bonus of 2.5% of current 
salary.  The 3% salary schedule increase in 2015-16 is projected at $20,597.   
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************ PLEASE POST ********* 
 


Location: ____________________________ 
 


Date Posted: __________________________ 
 


Time Posted: __________________________ 
 


Person Posting:________________________ 
 
 
 


C:\Users\bssec\Documents\FORMS\PUB NOTICE barg agr adult ed teachers 011316.doc 


 


PUBLIC NOTICE 
 


COLLECTIVE BARGAINING AGREEMENT 
 
 
 
 
Public notice is hereby provided that the Board of Trustees of the Santa Cruz City Schools 
District reached a tentative collective bargaining agreement with the K12 Certificated 
Employee Adult Education Teachers unit, represented by the Greater Santa Cruz Federation of 
Teachers (GSCFT),   for the 2014-15 and 2015-16 years.  The Board of Trustees will conduct a 
public hearing and approve the costs of the agreement at a Board meeting to be held as 
follows: 
 


January 13, 2016 
6:30 p.m. 
Santa Cruz County Office of Education 
400 Encinal Street 
Santa Cruz, CA 95060 
Board Room 
 


 
Copies of the agreement and costs of the agreement are available at the Santa Cruz City 
Schools District Office, 405 Old San Jose Rd., Soquel, CA 95073 beginning January 8, 2016 
 
Comments on the cost of the agreement may be submitted to the Board of Trustees, c/o Santa 
Cruz City Schools District, in writing at the above address or may be made at the Board meeting 
at the above time and location.  
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 AGENDA ITEM:  8.3.7 
 
AB 1200 Adult Ed Teachers 1415 1516 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
 
AGENDA ITEM:  Approve AB 1200 Public Disclosure of Collective Bargaining 


Agreement  between Santa Cruz City Schools and the Greater 
Santa Cruz Federation of Teachers (GSCFT) Adult Ed Teachers 


 
MEETING DATE:  January 13, 2016 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
  
THROUGH:   Kris Munro, Superintendent 
 
BACKGROUND: 
Following collaborative negotiations, an agreement has been reached to bring us current in our 
negotiations and ensure that we have a current contract with our Adult Education teachers.  
The tentative agreement (attached) was ratified by the Board at their meeting of 12/9/15.  
When a contract agreement is reached, the Board is required by AB 1200 to make this 
tentative agreement available to the public, to publicly disclose its costs and to receive public 
comments on the agreement prior to being approved.   
 
The proposed settlement to close out the negotiations for the 2014-15 school year is a one-
time bonus of 2.5%.  The agreement for the 2015-16 school year is a 3% salary increase.  
 
Attached is the AB 1200 form which details the costs of the agreement. 
 
FISCAL IMPACT: 
There is a one-time cost projected at $11,764 which is a one-time bonus of 2.5% of current 
salary.  The 3% salary schedule increase in 2015-16 is projected at $20,597.  The increase is also 
included on the multi-year projection. 
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                                                                  AGENDA ITEM:  8.3.8 
Adult Ed Salary Sched 1516 


SANTA CRUZ CITY SCHOOL DISTRICT 
 
 


AGENDA ITEM: Revised Adult Education Teacher Salary Schedule 
      
MEETING DATE:  January 13, 2016 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
Approve the revised Adult Ed Teacher Salary Schedule. 
  
BACKGROUND: 
Agenda item 8.3.6 provided information regarding the costs of the tentative agreement 
between Santa Cruz City Schools and the Greater Santa Cruz Federation of Teachers (GSCFT) 
Adult Education Teachers.  The attached salary schedule implements the proposed 3% increase 
on the salary schedule, effective 7/1/15.    
 
FISCAL IMPACT: 
The estimated fiscal impact to the 2015-16 budget is $11,764 for the one-time bonus of 2.5% of 
current salary, and $20,597 for the 3% schedule increase for the 2015-16 year. 
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New Rate Old Rate Increase
Step 1 0-1200-hrs. 29.72$       28.85$   0.87$   
Step 2 1201-1800 hrs 31.37$       30.46$   0.91$   
Step 3 1801-2400 hrs 33.12$       32.16$   0.96$   
Step 4 2401 hrs and up 34.98$       33.96$   1.02$   


Kris Munro, Superintendent


Date


Adult Ed Teacher Salary Schedule for 15/16
Effective 7/1/15
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 AGENDA ITEM:  8.3.9 
dev fee 5 yr report 1011 - 1415 cover 


 SANTA CRUZ CITY SCHOOL DISTRICT 
 
 
AGENDA ITEM: Five Year Developer Fees Report – 2010-11 through 2014-15 
 
MEETING DATE: January 13, 2016 
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
Accept the Five Year Developer Fee Report for fiscal years 2010-11 through 2014-15 
 
BACKGROUND: 
The District collects Developer Fees that are assessed on a per square foot basis on new residential 
and commercial construction within the District.  These funds are used to provide school facilities 
to house and service the growth in student enrollment generated by the new construction. In 
compliance with SB 50, which governs the collection of Developer Fees, the Board received the 
annual Developer Fee Report at the Board meeting of December 9, 2015. 
 
Included in SB 50 is Government Code Section 66001(d) that requires districts to make certain 
findings every five years regarding the activity in the Capital Facilities Fund, and, more specifically, 
the use of the Developer Fees, including all Developer Fees collected, the interest earned on those 
fees, and all other local revenues deposited in the Capital Facilities Fund.  Attached Appendix A 
provides the details required. 
 
FISCAL IMPACT: 
The Five Year Developer Fee Report fulfills the requirement of Government Code 66006. 
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